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EXCERPT	FROM	FIRST	DRAFT,	WINDSOR’S	WARSAW	

After	a	brief	layoff	in	September	1911,	by	1912	Windsor	Machine	Company	was	again	

advertising	in	the	region’s	newspapers	for	help	and	building	a	large	addition	on	the	plant’s	

west	side.	The	company	workforce	stood	at	250	working	four	days	a	week	in	July	1914,	but	

World	War	I	turned	it	around.	The	assassination	of	Archduke	Ferdinand	of	Austria	in	late	

June	1914	impelled	England	to	order	from	Windsor	Machine	eight	“Gridley	Automatics”	and	

France	to	order	one	hundred	of	the	same	machine	and	more	than	five	thousand	high-speed	

tools	for	munitions	factories.	“When	the	war	lust	struck	the	European	countries	little	was	it	

thought	in	America	that	every	time	a	German,	a	French,	an	English,	a	Turkish,	a	Belgian	or	a	

Russian	cannon	belched	forth	its	hot	breath,	that	it	assisted	in	transforming	the	industrial	

conditions	of	the	country,”	the	Journal	noted	in	August	1915.	From	the	Journal’s	perspective,	

the	aggression	of	“Kaiser	William,	the	war	god	of	Europe,”	was	an	unmitigated	boon.	“The	

longer	his	soldiers	shoot	and	the	longer	his	enemies’	solders	shoot,	so	much	longer	will	

Windsor	and	like	towns	prosper,”	the	newspaper	declared.	“Keep	shooting,	Kaiser	Bill,	keep	

shooting.	All	the	other	Bills.	If	it’s	hell	you	want,	you	can	get	it	made	all	over	America.”1	

By	October	1914	four	hundred	men	were	working	six	days	and	four	three-hour	nights	

each	week	at	the	Windsor	factory,	and	area	newspapers	began	to	notice	what	was	

happening	in	the	village.	“Once	upon	a	time,	about	a	year	ago	to	be	exact,	this	village	

nestled	beneath	Mount	Ascutney	along	the	Connecticut	river,	was	a	real	dead-and-don’t-

know-it-or-don’t-care-a-rap	New	England	hamlet,”	the	Springfield,	Massachusetts,	Daily	

News	stated	in	October	1914.	“Today	it	is	still	a	village,	but	it	flourishes.”	The	Barre	Daily	

Times	stated,	“Almost	every	newspaper	in	the	state	is	commenting	upon	the	

metamorphosis	that	is	taking	place	in	the	old	town	of	Windsor,	which,	until	a	few	years	ago,	

was	never	referred	to	except	as	the	home	of	the	state	prison.”2	

1
	“Unique	Residences	Still	Being	Built,”	VJ,	20	August	1915,	5;	“People	Comment	on	Windsor’s	Growth,”	VJ,	6	August	1915,	1.	
2
	“Dead	Hamlet	Rejuvenated,”	Springfield	(MA)	Daily	News,	2	October	1914,	3;	Windsor’s	Ambition,”	Barre	Daily	Times,	1	April	
1915,	3.	



By	January	1915	961	men	were	employed	at	Windsor	Machine	Company,	and	in	that	

year	the	company	added	another	large	wing	to	build	the	Gridley	machines.3	The	value	of	the	

new	factory	had	risen	from	$50,000	in	1910	to	$225,00	in	1915—all	of	it	exempt	from	local	

taxes	until	1920.4		As	the	company’s	production	increased	so,	of	course,	did	employment.	In	

December	1914	one	Burlington	newspaper	reported	that	Windsor	Machine	Company	then	

employed	between	eight	and	nine	hundred	people	on	day	and	night	shifts	and	declared	that	

“this	force	would	be	increased	to	1,000	if	places	for	extra	men	to	live	could	be	found.	The	

company	now	has	a	force	of	25	carpenters	at	work	building	two	additions	40x100	feet	on	

their	plant	and	putting	up	temporary	sleeping	accommodations	in	halls,	etc.”	On	Christmas	

Day	1915,	a	Burlington	newspaper	published	one	anonymous	wag’s	verse	about	the	town:	

Enter	the	Windsor	new,	

Exit	the	Windsor	old;		

The	Windsor	of	the	“double	crew”		

Is	here,	and	of	the	“night	shift,”	too—	

The	times	have	turned	to	gold.5			

And	as	employment	rose	the	need	for	housing	grew	more	dire.	One	Brattleboro	

reporter	stated	in	January	1915	that	Windsor	Machine	Company	was	then	“running	night	and	

day,	employing	nearly	1,000	hands,	and	in	order	to	fill	its	contracts	for	lathes	is	obliged	to	

turn	over	a	part	of	its	work	to	outside	concerns.	Windsor	is	so	crowded	with	people	at	the	

present	time	that	it	comes	pretty	near	to	hanging	out	the	‘standing	room	only’	sign	to	

newcomers	who	seek	housing	accommodations.”	“The	town	needs	more	houses.	Houses	

that	can	be	rented	for	$15	a	month	or	thereabouts,”	Gilbert	Davis,	outgoing	secretary	of	the	

town’s	Board	of	Trade,	stated	in	the	same	month.	“Satisfactory	progress	has	been	made	

during	1914	but	more	are	needed	and	until	there	is	a	surplus	of	houses	it	is	foolish	to	talk	of	

3
	“To	Enlarge	Its	Plant,”	VJ,	25	Oct	1912,	1;	Hubbard,	“Windsor	Industrial	History,”	213;	“More	Business	for	Windsor,”	VJ,	19	
March	1915,	1	
4
	In	early	December	1910	Windsor	voters	“with	great	unanimity”	agreed	to	exempt	the	new	Windsor	Machine	plant	from	

taxation	for	ten	years	“Exempted	Ten	Years,”	VJ,	3	December	1909,	1.	The	Grand	List	for	the	Town	of	Windsor,	Vt.,	Windsor	
Town	Clerk,	records	yearly	changes	in	the	of	the	plant’s	estimated	value.	
5
	Vermont	Advance,	25	December	1915.	



securing	another	industry.		If	a	concern	was	secured	which	only	employed	ten	men,	where	

would	they	live?”	By	March	1915,	employment	at	the	machine	shop	exceeded	one	thousand	

people,	and	a	group	identified	only	as	“Committee,”	probably	appointed	by	the	town’s	

Board	of	Trade,	issued	a	detailed	explanation	of	the	urgent	need	for	tenements:	

A	large	percentage	of	these	men	are	unmarried	or	if	married	are	living	in	

lodgings	here	and	having	their	families	in	other	towns.	This	condition	is	

unsatisfactory	from	the	standpoint	of	the	business	interests	of	Windsor.	First,	

the	machine	shop	would	much	prefer	to	employ	married	men	because	they	

are	more	likely	to	remain	when	they	are	once	established	in	town.	Second,	the	

man	with	a	family	living	in	a	town	pays	his	taxes	here,	spends	much	more	

money	at	the	local	stores	and	makes	the	town	a	better	market	for	the	farmers	

produce.	Third,	the	married	man	with	a	family	elsewhere	merely	pays	his	

board	and	lodging	here	and	sends	the	rest	of	his	earnings	out	of	town	as	soon	

as	possible.	Windsor	has	a	wonderful	industry	which	has	grown	almost	like	

magic	before	our	eyes.	This	industry	has	brought	to	our	doors	a	hundred	

breadwinners,	where	but	a	few	years	ago	but	ten	were	at	work.	Windsor,	the	

sleepy,	self-contented	country	village,	has	changed	to	one	of	the	most	

prosperous	towns	in	the	state.	The	day	when	each	man	owned	his	own	home	

is	passed.	The	town	is	full	of	people	looking	for	a	place	to	live,	almost	even	

looking	for	a	place	to	spend	the	night.	Windsor	is	like	a	boy	who	has	out-

grown	his	suit	of	clothes.	The	house	facilities	of	the	town	were	long	ago	

outgrown,	and	at	no	time	during	the	past	five	years	have	there	been	houses	

enough	to	supply	the	demand,	except	during	one	or	two	brief	periods	when	

the	machine	shop	was	shut	down	entirely.	Houses	have	been	built	during	the	

past	two	or	three	years	at	the	rate	of	twenty	to	twenty-five	a	year	without	an	

appreciable	effect	on	the	demand.	Conditions	in	Windsor	today	may	be	



abnormal	but	even	when	the	machine	shop	has	its	normal	force,	there	is	a	

shortage	of	tenements.6		

The	committee	pointed	out	that	the	Journal	had	been	pressing	townspeople	to	build	

housing	for	workers	for	the	past	six	months,	and	it	now	suggested	that	each	resident	

contribute	ten	dollars	a	month	for	ten	months	toward	a	“cooperative	housing	venture”	that	

would	create	places	to	rent	and	leave	the	construction	of	houses	to	sell	to	Windsor	

Associates,	which	the	Board	of	Trade	had	formed	in	October	1912	to	build	houses.	By	1918	

Windsor	Associates	had	built	six	houses	on	Coolidge	Court,	five	seven-room	houses	on	

Buena	Vista,	and	five	double	houses	on	Hall’s	Terrace.7		

The	associates’	work	did	nothing,	however,	to	satisfy	the	demand	for	rental	housing	

and	additional	boarding	or	lodging	space.	“For	a	time	town	was	so	congested	that	many	of	

the	machinists	in	the	morning	gave	over	their	rooms	to	friends	who	worked	on	the	night	

shift,”	Guy	Hubbard	later	recalled.	The	Journal	stated	in	August	1915	that	“about	everything	

in	town	that	has	a	roof	on	it	is	occupied	by	people,”	and	in	December	of	that	same	year	

Brownsville	writer	Daniel	Cady	declared	that	Windsor	“is	growing	faster	than	roofs	can	be	

raised	to	cover	the	new	population.”8	In	June	1915	employment	at	Windsor	Machine	

Company	stood	at	1140,	and	during	that	summer	company	employees—apparently	its	

eastern	European	immigrant	employees	in	particular—took	it	upon	themselves	to	meet	the	

housing	shortage.	“A	growing	part	of	the	village	is	the	machine	shop	meadow	where	ten	

small	shanties	have	taken	form,”	Vermont	Journal	reported	in	early	July	1915,	and	later	that	

same	month	the	newspaper	noted,	with	a	touch	of	anti-Semitism,	that	“the	little	community	

on	the	machine	shop	meadow	continues	to	grow	without	the	aid	of	realty	companies,	

business	associates	or	hook	nosed	money	lenders.”	In	the	same	article	the	Journal	coined	

6
	Burlington	Weekly	Free	Press,	17	December	1914,	9;	Brattleboro	Daily	Reformer,	25	January	1915,	2;	“A	Year	of	Prosperity,”	

VJ,	15	January	1915,	1;	“More	Houses	Needed	Here,”	VJ,	12	March	1915,	1.	
7
	The	committee	offered	shares	at	two	hundred	dollars	each,	payable	in	ten-dollar	monthly	installments.	See	“Board	of	
Trade	Meeting,”	VJ,	4	October	1912;	11	October	1912,	1;	18	July	1913,	8;	14	November	1913,	6;	19	December	1913,	1;	29	May	
1914,	7;	10	December	1915,	8;	and	12	July	1918,	1.	According	to	Conlin	et	al.,	Chronicles	of	Windsor,	70,	the	homes	on	Coolidge	
Court	and	Halls	Terrace	were	built	in	1916	by	Sivad	(Davis	backwards)	Construction	Company.	
8
	Hubbard,	“Windsor	Industrial	History,”	215-17;	Cady,	“History	of	Windsor	County”;		“People	Comment	on	Windsor’s	

Growth,”	VJ,	6	August	1915,	1.	



the	term	by	which	the	neighborhood	would	be	known	for	decades.	“‘New	Warsaw,’”	it	

stated,	“would	be	an	appropriate	name	for	the	place.”9		

Shanties	were	not	a	new	feature	of	the	Vermont	or	even	of	the	Windsor	landscape.	

Working	people	built	shanties	“out	of	necessity,	hastily,	for	otherwise	they	were	homeless,”	

one	historian	has	noted.	People	often	built	them	without	frame	or	foundation.	Sometimes	

the	floors	were	dirt,	and	one	oral	history	suggests	that	some	of	the	Warsaw	shanties	had	

dirt	floors.	In	other	places	they	were	built	of	sod,	mud,	bark,	tarpaper,	discarded	metal	such	

as	signs	and	cans,	and	lumber	from	any	source—old	barrels,	fence	posts,	planks,	shutters,	

boxes,	even	boats.	Many	took	the	form	of	a	lean-to	with	a	slanting	shed	roof.	One	landscape	

historian	has	noted	that	in	New	England	mill	villages	before	and	after	the	Civil	War,	mill	

owners	often	built	for	their	workers	a	type	of	house	only	one	step	sounder	than	a	shanty,	

“each	on	its	own	miniature	plot	of	ground	.	.	.		a	one-story	frame	structure	without	

foundations,	with	three	or	four	rooms	and	a	porch.	.	.	.	It	is	almost	always	small—too	small	

for	the	spatial	needs	of	the	family.	It	has	no	architectural	pretensions,	being	built	out	of	the	

cheapest	available	materials	on	the	cheapest	available	land.”10	

In	Vermont,	groups	of	shanties	were	often	built	and	sometimes	moved	as	railroad	

construction	advanced.	In	December	1848,	when	the	Central	Vermont	Railroad	was	being	

built	to	Windsor	and	the	depot	was	only	weeks	from	completion,	the	Journal	noted	that	in	

addition	to	new	and	renovated	houses	to	accommodate	the	town’s	“marked	growth”	

“‘shanties’	are	found	where	we	little	looked	for	them	a	few	years	since.	.	.	.	Every	mechanic	

and	laborer	of	any	sort	has	been	in	requisition—and	yet	the	want	of	convenient	dwelling	

houses,	to	say	nothing	of	shops,	&c.,	is	still	very	pressing.”11	The	brick	boardinghouses	that	

arose	in	Lowell,	Massachusetts,	for	single	female	mill	operatives	before	the	Civil	War	were	

built	by	crews	of	Irish	American	men	who	lived	in	a	shantytown	nearby.	Shantytowns	

accompanied	the	northward	progress	of	construction	in	New	York	City	and	the	advance	of	

9
	“Windsor,”	VJ,	9	July	1915,	5:	“Windsor,”	VJ,	23	July	1915,	8.	

10
	J.	B.	Jackson,	“Urban	Circumstances,”	Design	Quarterly	128	(1985):	19-21.	

11
	“Our	Village,”	VJ,	1	December	1848,	2;	Jackson,	“Urban	Circumstances,”	19-21;	Gene	Sessions,	“’Years	of	Struggle’:	The	

Irish	in	the	Village	of	Northfield,	1845-1900,”	Vermont	History	55,	2	(Spring	1987):	70-71,	notes	that	Irish	immigrant	workers	
on	railroad	gangs	and	shops	lived	in	cabins	or	“knockdown	shakes”	that	moved	as	the	railway	construction	progressed,	and	
Vermont	newspapers	mention	shanties	often,	usually	incidentally,	throughout	the	construction	period.		



mining	in	Canada’s	maritime	provinces	(figs.	7	&	8).	In	1833	“poor,	honest,	and	industrious”	

people	occupied	shanties	in	an	area	New	York	City	took	to	widen	Canal	Street.	“The	

question	may	arise,	where	are	the	poor	to	go?	.	.	.	They	must	be	provided	for	somewhere,”	

one	Manhattan	journalist	wrote.	Yet,	much	as	the	Vermont	Journal’s	editor	fruitlessly	urged	

Windsorites	to	meet	the	need	for	housing,	this	journalist	ultimately	concluded	that	the	

shanty	residents	would	have	to	fend	for	themselves.	“Go	where	they	may,”	he	stated,	“they	

cannot	do	worse.”	Shanties	often	occupied	a	space	“off	the	grid	of	civilization”	on	land	at	

least	at	one	time	considered	undesirable	for	one	reason	or	another,	and,	as	if	to	comment	

on	that	grid,	were	built	close	together	and	in	nonlinear	arrangement.	12		

No	photograph	of	the	machine	shop	meadow	shanties	has	yet	been	discovered,	but	

newspaper	and	other	accounts	offer	enough	of	an	idea	of	them	to	suggest	that	they	fit	this	

general	mold.	Though	they	were	sited	on	land	Windsor	Machine	owned,	company	workers	

apparently	built	them;	Guy	Hubbard	stated	that	“the	Polish	people	lived	in	rude	shacks	

which	they	built	for	themselves	on	the	banks	of	the	Connecticut	River.”	According	to	the	

Journal	“each	man	owned	his	own	shanty	which	might	have	cost	$150,	more	or	less	and	had	

a	sort	of	temporary	lease	of	the	ground	until	the	company	desired	a	different	arrangement.”	

Thus	they	appear	to	have	paid	“ground	rent”	for	the	space	their	houses	occupied,	as	shanty	

dwellers	commonly	did.13	One	newspaper	account	claimed	that	the	“cottages”	on	the	banks	

of	the	river	were	“built	of	burlap,	grass	and	driftwood’;	Brownsville	writer	Daniel	Cady	

stated	that	the	shanties	were	built	“of	boards,	with	mud	sills,”	which	he	termed	“the	

‘California	method’	of	construction.”	Most	were	single-story	dwellings.	Vermont	Journal	

stated	that	the	little	houses	were	built	“with	no	attempt	at	alignment,	so	that	they	

presented	a	scene	of	disorder	and	primitive	civilization.”	One	plate	from	the	1917	fire	

insurance	maps	of	Windsor	documents	a	nonlinear	cluster	of	eighteen	dwellings	at	the	

12
	Goff,	Shantytown,	xiii,	11,	47,	54-56,	60-62,	and	throughout.	On	Atlantic	Canadian	mine	housing,	see	Andrew	Molloy	and	

Tom	Urbaniak,	eds.,	Company	Houses,	Company	Towns:	Heritage	and	Conservation	(Sydney,	Nova	Scotia:	Cape	Breton	
University	Press,	2016).	
13
	Hubbard,	“Windsor	Industrial	History,”	215-27;	“Windsor,”	VJ,	27	October	1916,	8.	In	her	study	of	worker	housing	in	

Homestead,	PA,	where	Carnegie	Steel	Company	had	built	a	plant	in	1886,	Byington,	Homestead,	18-19,	noted	that	in	one	
section	of	town	“irregular	rows	of	houses,	often	hardly	more	than	shanties”	ranged	along	a	stream	at	the	bottom	of	a	
ravine.	The	land	was	owned	by	the	estate	of	John	Munhall,	and	“the	frame,	box-like	houses,	many	of	them	no	larger	than	
two	room,	are	owned	mostly	by	unskilled	laborers	in	the	mills.	The	Munhall	Estate	lets	the	land	upon	which	the	workers	
build	their	houses	on	ten-year	leases.”	On	ground	rents	see	Goff,	Shantytown,	54-56.	



southern	end	of	what	became	Acme	and	National	streets	and	another	five	on	the	riverbank	

(fig.	9).	In	the	earliest	years	the	newspaper	called	the	neighborhood	“the	Polish	suburb	of	

Windsor,”	an	“annex	to	Windsor,”	or,	once,	“the	annex	to	the	village	for	the	rendezvous	of	

former	subjects	of	Czar	Nicholas.”14				

14
	“Police	Officer	a	Busy	Man,”	VJ,	17	Sept	1915,	1:	Cady,	“History	of	Windsor	County”;	“People	Comment	on	Windsor’s	

Growth,”	VJ,	6	August	1915,	1;	“Windsor,”	VJ,	27	October	1916,	8;	VJ,	27	August	and	1	October	1915,	22	September	1916,	8.	
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