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Attachment 2 - 2011 Annual Report

September 20, 2011

Mr. Joss Besse, Director Community Planning and Revitalization
Vermont Department of Housing and Community Affairs
National Life Building, Sixth Floor

1 National Life Drive

Montpelier, Vermont 05620

Dear Mr. Besse:

Please accept this letter and attached materials as the report we are required to submit to your
office “on or before September 30” describing:

“...the results that are being achieved through new development, especially the
percentage of the total and the types of growth in each of these areas: the downtown;
growth center, and the remainder of the municipality.

The city shall also provide an update on the progress in adopting the new municipal plan
and summarize the content of the plan and any changes in the land use regulations,
funding priorities or infrastructure projects that are pertinent to the findings of this
decision.”

As it turns out, this task is a bit more complicated than the Expanded Downtown Board might
have anticipated, given that Montpelier defines development as:

“Development: The division of a parcel of land into two or more parcels, the construction,
reconstruction, conversion, structural alteration, relocation, or enlargement of any building or
other structure, or of any mining, excavation or landfill, and any change in the use of any
building or other structure, or land, or extension of use of land.”

I have attached a set of data, and a map of the data, for your review. | think you’ll see that
interpreting the data for the purposes of evaluating the success or results of the Growth Center
designation, even in these slow economic times, requires making assumptions and refining the
definition of what we’re describing as new development. But we’ll summarize our progress, and
let you determine from the data if our summary meets your needs.



Results Being Achieved with New Development

The goal of Montpelier’s Growth Center designation application was to encourage new
residential development to support our existing historic downtown, to expand our tax base, and
to reduce the costs of municipal services for the current residents. Montpelier is in the unusual
position of having more jobs than we have residents, so while job creation through commercial
and industrial expansion is also an important goal, it was not our primary focus.

Since our application has been approved, the state has been in a recession, arguably one of the
worst economic downturns since the Great Depression. Nonetheless, Montpelier has seen some
modest housing and commercial growth over the past year, with 9 new residential units in the
Growth Center outside of the downtown (31%), 17 new residential units in the downtown
(58.6%), and 3 new residential units outside of the Growth Center (10.4%). There have also
been 3 new lots subdivided outside the Growth Center. The commercial development we have
had includes 10 new enterprises being located in the downtown (83.3%), 2 new enterprises in the
Growth Center outside of the downtown (16.7%), and 0 new enterprises outside of the Growth
Center (0%). Since development also includes new structures, the total new structures in the
downtown were 1 (14.3%), the total new structures in the Growth Center but outside the
downtown were 3 (42.9%), and the total structures outside the Growth Center were 3 (42.9%).

All of this data would seem to suggest that the boundaries we had selected for the Growth
Center, which needed to include the majority of our growth over the next 20 years, were
somewhat accurate, at least in terms of the areas where development has occurred in the first
year of designation.

Progress with our new Municipal Plan

The City Council adopted the city’s new Master Plan on September 8, 2010. The final plan can
be found on the city’s web site: http://www.montpelier-vt.org/page/406/Draft-Master-
Plan.html. The new Master Plan is the city’s first sustainable Master Plan, which means that it
has taken a long-term view of the city’s future, and has established goals, targets, and strategies
for the ways in which the city will “meet our needs today without denying future generations the
ability to meet their needs.” The goals of the plan look 100 years into the future, the targets
establish priorities for the next 5, 10, 15, and 20 years, and the strategies articulate the activities
the city plans to undertake to achieve the goals.

The Future Land Use map and the land use goals of the plan look to establish an Historic Design
District that encompasses our entire National Register District, a Smart Growth District which
will encourage minimum densities in the areas of the city on public infrastructure, an Office Park
for new professional office expansion, and a Low Density Rural District that will support
traditional rural livelihoods and residential uses. We will also be developing neighborhood
development standards that establish the forms and patterns that maintain the character of our
existing neighborhoods while allowing for infill and new development.

With a Municipal Planning Grant from the State of Vermont, we have engaged the Central
Vermont Regional Planning Commission in a major rezoning initiative to bring the city’s


http://www.montpelier-vt.org/page/406/Draft-Master-Plan.html�
http://www.montpelier-vt.org/page/406/Draft-Master-Plan.html�

regulations into compliance with the Master Plan. Over the past year, we have studied all the
zoning district boundaries and worked to understand how they match the Growth Center
boundaries. New zoning districts have been drafted, and the city is now working on the
regulations for the districts. We expect a draft of the neighborhood development standards to be
available for public review and comment by November 19", when we are planning a major event
called Neighborhoods Day for the city.

Thank you for your continued support of Montpelier’s efforts to promote affordable housing,
efficient and cost-effective public services, a healthy natural environment, safe and friendly
neighborhoods, quality jobs, and a vibrant local economy for our residents. Please don’t hesitate
to contact me if you have any questions.

All the best,

Gwendolyn Hallsmith, Director
Planning and Community Development

Attachments:
Data on relevant new permits issued (excluding appeals, signs, minor design changes, etc.)

Map of new developments with numbers included
Map of DRAFT proposed zoning district and neighborhood boundaries



93 BERLIN ST
8 SCHOOL AVE
69 BARRE ST
106 EAST STATE ST
52 BARRE ST
10 MARVIN ST
38 SCHOOL ST
5 ST PAULST
1 CHESTNUT HILL RD
153 ELM ST
16 REDSTONE AVE
466 ELM ST
190 LEAP FROG HOLLOW

63 Barre
147 State
99 College

1322 Terrace St
0 Elm/City Dump Rd.

29 New Units
Outside of Growth Center
Inside Growth Center/Not DD
Growth Center & DD

12 New Enterprises
Outside of Growth Center
Inside Growth Center/Not DD
Growth Center & DD

7 New Structures
Outside of Growth Center
Inside Growth Center/Not DD
Growth Center & DD

Growth Center Statistics 2011
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City of Montpelier - Draft Zoning Districts - June 2011

District
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Attachment 3 - Data for 2014 5-year Review

Permits issued between 9/1/11 and 8/4/14
‘eéo (4 AN &
'\/vbb Q o & \)e’e§ ~o€>\\\<9 &,QfQQ
Py & < 2
261 BERLIN ST GC 1 30 New Units
26 LOOMIS ST GC -1 Outside of Growth Center 1 3%
Inside Growth Center not
130 STATE ST Designated Downtown 29 97%
177 RIVER ST GC -1
157 PIONEER CTR GC 1
122 GALLISON HILL RD GC 1
7|SABIN ST GC 1 13 Enterprises
55 PROSPECT ST GC 1 Outside of Growth Center 0 0%
Inside Growth Center not
63 BARRE ST Designated Downtown 5 38%
12 GUERNSEY AVE GC 1 1
4/ DOWNING ST GC -1
4 HINCKLEY ST GC 1 1
106 EAST STATE ST GC 1 11 Structures
107 |COLLEGE ST GC 1 Outside of Growth Center 0 0%
Inside Growth Center not
3 CEDAR ST GC 6 1 Designated Downtown 10 91%
333 |STATE ST GC 1
233 MAIN ST GC 1
23 COURT ST
17 EWING ST GC 1 11 Subdivision Outside of Growth Center 7 lots 64%
Inside Growth Center not
27 FRANKLIN ST GC 3 1 Designated Downtown 4 lots 36%
15 SUMMER ST GC 1
O NORTH ST GC 2
7 WINTER ST GC 1
16 REDSTONE AVE GC 1
2 HILLHEAD ST GC 1 1
2 DEERFIELD DR GC 1 1
Elm St 2
Leap Frog Hollow 3
1152 NORTH ST 2
125 Northfield St
184 Towne Hill Rd
188 RIVER ST
2|Pioneer St
250 MAIN ST
26 STATE ST
30 STATE ST
31 EAST STATE ST
32 STATE ST
366 East Montpelier Rd GC 1
367 RIVER ST
41 STATE ST
45 STATE ST
44 MAIN ST
50 MAIN ST
6|Lague Dr
660 Elm St
72 MAIN ST
2096 Elm St 1
25 11 11 13
30




Permits in Designated Downtown 9/1/11 to 8/4/14

Attachement 4 - Maps for 2014
5-Year Review
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Permits in Growth Center but not Designated Downtown

9/1/11 to 8/4/14
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Permits outside of Growth Center 9/1/11 to 8/4/14
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CIP REVISED FY15 NEW FORMAT Dec 11.xls

CAPITAL IMPROVEMENT PROGRAM (CIP) FUND
FY 15- FY 20

Legend: PD Project Design, D Design, C Construction, IF Impact Fee, CR Capital Reserve, RFL (State Revolving Loan Fund), CIP Capital Improvement Fund

Funding Source

FY14-CITY COST

FY15-CITY COST

FY16-CITY COST

FY17-CITY COST

FY18-CITY COST

FY19-CITY COST

FY20-CITY COST

BONDED AMOUNT

__GENERAL FUND

STREET MAINTENANCE

Bike Path, Berlin St (Granite to town line) CIP/State

$150,000

$150.000

Overlay Heaton St, Freedom Dr, Judson Dr + $9,000 misc crack sealing| cIP

Overlay upper Winter St, upper Bailey Ave, & Sunnyside Ter, + $20,000 misc crack
sealing|

$150,000

Overlay Towne St& S

Ave, Cliff St & Hillside Ave, Park Ave, Merrill Ter

$150,000

NEED FY18 Streot Mai List]

$150,000

$100.000

NEED FY19 Street Mair List

NEED FY20 Street Maintonance List

$100,000

SUBTOTAL STREET MAINTENANCE includes Sidewalks when required|

$150,000(

$150.000]

$150,000

$160.000

$150,000

$100,000

$100,000

STREET REHAB/RECONSTRUCTION

Dunpatrick Circle, Colleg St (Woodrow-Main), Marvin & Bingham, North Park Dr,
M CIP/STATE/B

$710.000

Crosby Ave, Woodcrest Dr

$298,374

Prospect St, Greenock & Dyer Ave, Gould Hill Rd, Pleasantview St, Witt Pl, SUBJECT TO

$411.295

$404.759

UPDATE CIP
Grandview Ter, upper Main St (w/Vtrans Grant) , Baldwin St, Clarendon Ave (HP Dr - Dairy
Ln) G field Ter, SUBJECT TO UPDATE| CIP

Spring Hollow Ln,Liberty St, Lague Dr, Gaylord Dr, Towne Hill Rd (W/Vtrans Grantj

SUBJECT TO UPDATE CIP/Bond

$567,392

NEED FY18 Street Rehab/Reconstruction List CIP

$566.779

NEED FY19 Street Rehab/Reconstruction Listl CIP

$707,615

NEED FY20 Street Rehab/Reconstruction List CIP/Bond

$750,000

SUBTOTAL STREET REHAB/RECONSTRUCTION

$298,374

$411,205

$404,759

$566.779

$707,615

$750,000

$710,000

TOTAL ALL STREETS|

$448,374

$561,295

$554,759

$567,392
5117.392I

$716.779

$807.615

$650,000

5/20/2014
1
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CAPITAL IMPROVEMENT PROGRAM (CIP) FUND 5/20/12014

CIP REVISED FY15 NEW FORMAT Dec 11.xIs

FY 15- FY 20 2

Legend: PD Project Design, D Design, C Construction, IF Impact Fee, CR Capital Reserve, RFL (State Revolving Loan Fund), CIP Capital Improvement Fund

Funding Source | Fy14-CITY COST FY15-CITY COST FY16-CITY COST FY17-CITY COST FY18-CITY COST FY19-CITY COST FY20-CITY COST BONDED AMOUNT
BRIDGES] s
BRIDGES FY15-Granite St Bridge- Paint & repair_2.5% local share $40,000 Bond-Vine
BRIDGES FY16- save for Cummings| $125,000
BRIDGES FY17- sava for Cummings & Future Projs| $125,000
BRIDGES FY18-Cummings Bridge Replacement $160,000 & Future Pr-ng cip $125.000 $125,000 $125,000
TRAFFIC IMPROVEMENTS (Intersection & Calmin CIP/IF $12,500 $12,500 $12,500 $12,500 $12,500
RETAINING WALLSI cIP $7 500 8,000 $8,500 $8.500 $8,500 $8,500
SIDEWALK/BIKE PATH RECONSTRUCTION & RESURFACE PROGRA_J\d CIP $40,000 $40,000 $10,000 $40,000 $40,000 $444.991
STORM DRAINS & CULVERTS CIP $10.000 $10,000 $10,000 $10,000 $12,000 §12,000 $230,000
BUILDINGS & GROUNDS CIP $178,000 $178,000 $175,000
FLOOD MITIGATION| CiP//State/Fea
MISCELLANEQUS]| 3777
Downtown Improvemnis $10,000 $10,000 $10,000 $10.000 $10,000 $10.000
Carr Lot Transit & Welcome Center (In addition to previously approved $800,000 Bon BIFed/State $1,100.000
Bike Path BiFed
PROJECT MANAGEMENT| CIP $65,100 $66,500 $67,900 $69,300 $70,700 $72,100 $73,500
TOTAL GENERAL FUND ANNUAL CAPITAL FUNDING $523,474 $855,295 $628,159 $992,692 $1,141,479 $1,265,715 $1,297,277
PARKS FUND TOTAL $9,500 $6,075 $6,075/ $6,075 $6,075 $6,075| $6,075 $0
CEMETERY FUND TOTAL $26,000 $18,875) $18.875| $18,875 $18,875 $18.875 $18,875 $0
SENIOR CENTER TOTAL $0 $0 $0 $0 $0 $0 $0
TOTAL CAPITAL PROJECTS -GENERAL FUND, PARKS, CEMETERY, SENIOR CTR $558,974 $680,248 $853,109 $1,017,642 $1,166,429 $1,290,665 $1,322,227
Change from previous yesr $97,281 $121,271 $172,864, s1s4,53§] $148,787 $124,236| $31,562
FUNDING FOR CAPITAL PROJECTS:
Bond $710,000 $710,000 $705,000
Annual Captial Fum:lir_ag-l $557,659 $1,727,642 $1,322,227

CITY OF MONTPELIER



CIP REVISED FY15 NEW FORMAT Dec 11.xls

CAPITAL IMPROVEMENT PROGRAM (CIP) FUND
FY 15- FY 20

Legend: PD Project Design, D Design, C Construction, IF Impact Fee, CR Capital Reserve, RFL (State Revolving Loan Fund), CIP Capital Improvement Fund

Funding Source | FY14-CITY COST FY15-CITY COST FY16-CITY COST FY17-CITY COST FY18-CITY COST FY19-CITY COST FY20-CITY COST BONDED AMOUNT
CAPITAL DEBT]
Existing Capital Debt
Berlin St Reconstruction FY12 GF $140,000
Bridges FY18 GF $42,378 $35,648 $34,043 $32.430 $30,810 $6680,000
Fire Station FY18/ GF $43,453 $41.589 $39,716 $37.835 $35,945 $750,000
Libra_r_y FY21 GF $42,378 $40.780 $39,176 $37,541 $35,887 $34,218 $32,537 $600,000
Police Station FY21 GF $104,280 $100.310 $91.411 $87,597 $83.737 $79,842 $75,919 $1,470,000.00
1996 Retaining Walls FY17. GF $6,060 $5.481 $5,161 34,861 $100,000
1998 Retaining Walls FY19| GF $57.626 $55.371 $53,094 $50,795 $48,480 $46,160! $925,000
Honeywell Lease FY18 added to CIP FY15 GF $37.128 $37,128 $37,128 $37,128
Main Street Lighting FY22| GF $13,694 $13.222 $12,771 $12,296 $11,815 $11,329 $10,839 $215,000
Central VT Bike Path FY22 GF/State $14,836 $14.356 $13.835 $13,321 $12,800 $12,273 $11,742 $200,000
City Hall, Fire & DPW Roof/Windows/Sidewalks, Electric & Stindby Generator FY25| GF/STATE DTF $55,961 $63,554 $58,150! $56,370 $54,558 $52,972 $48,539 $850,000
CARR LOT & CIP/FIRE TRUCK FY33] BOND/Federal $131,950 $130.944 $129,777 $128,457 $126,976 $125,260 $123,316 $1,670,000|
Sireet Improvements)| $19,658 $42 688 $59,658) $59,172 $58,550 $57,794 $56,904
CIP/STATE OR
Municipal Buildings' Alternative Heating / District Heating FY30 BOND $20,289 $20,445 $20,324 $20,324 $20,324 $19.028 $16,994 $250,000
Bridges Bond, Part 1:Langdon, Memorial BP, & Refinance Fioneer & élty Hall, Fire, Dﬁ\gv Bidg
FY27| BOND/STATE $70,513 368,632 $66,724 $64,789 $62.829 $60,845 $58,840 $865,000
Sabins Pasture all repaid FY15 GF $0 $0 $188,000
Retaining Walls FY30 GF $33,672 $35.458 $33,931 $33,931 $33,931 $31,579 $31,660 $415,000
Bridges Bond,Part 11:Vine, Riaito Banister & Spring FY3Q GF $24,346 $23,005/ $24,387 $24,387 $24,387 $22,833 $22,898 $300,000
TOTAL CAPITAL DEBT $681,093| $728,601 $719.287 $701,234 $678,157 $554,133 $490,188 $9,618,000
Change from previous year $91,437 $47,508| -$9,314 -$18,083 -$23,078 -$124,024 -$63,945
TOTAL CAPITAL PROJECTS & DEBT -GENERAL FUND, PARKS & CEMETERY $1,240,067 $1,408,848 $1,572,396 $1,718,876 $1,844,586 $1,844,798 $1,812,415
Equpment Plan: ($515,000 less Equipment Debt)] $498.637 $496,158 $498,908 $518,728) $559.318 $559,106 $591,489
TOTAL CAPTIAL AND EQUIPMENT FUNDING $1,738,704 $1,905,004 $2,071,304 $2,237,604 $2,403,904 $2,403,904 $2,403,904
Change from previous year $166,300 $166,300 $166,300 $166,300 5166.:ﬂgj $0 $0
Target CaEitaI Budget $1.738,704 $1,905.004 $2,071.304 $2,237.604 _$2,403, 904 $2,403,904 $2,403,904

5/20/2014
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CAPITAL IMPROVEMENT PROGRAM (CIP) FUND : 5/20/2014

CIP REVISED FY15 NEW FORMAT Dec 11.xis FY 15- FY 20 4

Legend: PD Project Design, D Design, C Construction, IF Impact Fee, CR Capital Reserve, RFL (State Revolving Loan Fund), CIP Capital Improvement Fund

Funding Source | FY14-CITY COST FY15-CITY COST FY16-CITY COST FY17-CITY COST FY18-CITY COST FY19-CITY COST FY20-CITY COST BONDED AMOUNT

WATER FUND

_Distribution, Transmission & Storage System
Streets Water CIP Water CIP - $720,000 $720,000 $720,000 $720,000 $720,000 $720,000 $720,000

Dickey Dam Water CIP

TOTAL DISTRIBUTION, TRANSMISSION & STORAGE $720,000 $720,000 $720,000 $720,000 $720,000 $720,000 $720,000 $0
Supply & Treatment System ) '
TOTAL SUPPLY & TREATMENT SYSTEA $0 $a| $0 $0 $0 $0 $0 $0
SUBTOTAL ANNUAL WATER CIP $720,000 $720,000 _$720,000 $720,000 $720,000 $720,000 $720,000 $0
WATER CAPITAL DEBT|
West Side Conneclor Phase | Main St to Granite St/River St FY28 Walter CIP $167,139 $162 696 $158,192 $153,659 $149,069 $140,268 $135,679 $1,950,000
West Side Cannectar Phase I Northfield St to Westview Tank| Waler CIP/State $3,700.000
Town Hill Water System (Lease) FY25| Operating Budget $41.329 $40.310/ $39,310 $41,546 $40,306 $39.041 $40,223
Water Filtration PlantFY21 Water CIP $208,844 $210.594 $193,012 $203,594 $203.625 $202,969 $201,625 $2,495,000
Water Filtration Plant/Westside Connector FY 25|  FED/STATE $427,810 $413 940 $399,575 $401,843 $403,772 $404,774 $399,368 $4,150.000
[~ Wesiside Gonnector Bailay Ave Siate -Memorial: Ballay 1o Tayler 1o Main Twith [Ine
above Water CIP $0 30 $0 $0 $0 $1,400,000
SUBTOTAL WATER CAPITAL Df_Q_T $845,122 saz‘f,sm $790,089 $600,644 $796,772 3787.0.’33 $776,895i $13,695,000]
TOTAL WATER FUND| $1,565,122 $1,547,540 $1,510,089 $1,520,644 $1,518,772 $1,507,052 S1,496.895I !13.&55,0!”‘
ngel Capilal Budget $780,000 $780,000 $780,000 $780,000 $780,000 $780,000 $780,000
Variance from Target| $785,122 3767:6401 $730,089 $740,644 $736,772 $727,052 $71 6.895|
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Funding Source §  FY14-CITY COST FY15-CITY COST FY16-CITY COST FY17-CITY COST FY18-CITY COST FY19-CITY COST FY20-CITY COST BONDED AMOUNT
SEWER FUND
Tr
Phosphorus Reduction Upgrade Sewer CIP
Wastewater Treatment Plant - CNA| Sewer CIP “$46,791 $7,108 $16.697 $79,383 30 $0
SUBTOTAL WASTEWATER TREATMENT $46,791 $7,108 $18,697 $79,383 $0 $0
Collector & Interceptor Systems)
Sewer Collection System Rehabilitation/Replaceent Pump Station Emergency Rasarve
Collection Systern $739,320 Betlin pays 60%half Sewer CIP $529,000 $529.000 $529,000 $529,000 $529,000 $529,000 $529,000
SUBTOTAL COLLECTOR & INTERCEPTOR SYSTEMS1 $529,000 $529,000| $529,000 $529,000 $529,000 $529,000 $529,000
SUBTOTAL ANNUAL M_STEWATER CIP $575,791 $536,108 $547,697 $608,383| $529,000 $529,000 $529,000
CAPITAL DEBT]
CSO Phase | - Local Share Bond FY17 $36,362 $32,763 $30,968 $29,168 $600.,000
CSO RF1.021 FY17 $22,049 $22.049 $22,049 $22,049 $440,432
CSO RF1027 FY18 $38,856 328_56 $38,856 $38,856 $38,856 $0 $777,110
CSO RF1028 FY19| $14,156 $14.156 $14,156 $14,156 $14.156 $14,156 $289,812
CSO RF1 047 FY20 $35,497 $35.497 $35.497 $35,497 $35,497 $35,497 $707.683
CSO Phase i - Local Share Bond FY31 $75,093 $73,189 $71,245 $69,267 $67,263 $65,237 $63,194 $1,140,000
CSO RF1058 FY22 $13,807 $13.807 $13,807 $13,807 $13,807 $13,807 $13,807 $265,100
CSO RF1 068 FY22 $26,456 $26.456 326,456 $26,456 $26,456 $26,456 _$26.456 $525,880
CSO RF1 071 FY23 $34,432 $34.432 $34.432 $34,432 $34,432 $34,432 $34.432 $675,000
CSO RF1 02-8 FY25 $28,100 $28,100 $28,100 $28,100 $28,100 $28,100] $28.100 $515,705
CSO RF1.03-9 82 FY26| $34.710 $34,710| $34,710 $34,710 $34.710 $34,710 $34,710 $564,646
CS0 RF103-10 FY09) $123,940
CS0 Storm Drainage Solar Panels AR1-016 FY24 $35,920 $35,920 $35,920 $35,920 $35,920 $35,920 $35,920 $300,000
WWTP Improvements - 1988 Refinanced '92 FY08| $200,000
| WWTP Improvements RF1 033 FY24 $174,171 $174.171 $174,171 $174,171 $174,171 $174.171 $174,171 $3,647,420
Solar Panels see above| $0 $0 $0 $0 $0. $180,000
Ultraviolet Disinfection System FY25 $112,967 $110.492 $105,364 $106,980 $108,467 $109,669 $105,554 $1,480,000
Screw Pumps Bond FY28| 330,856 $30.036 $29.206 $28,368 $27.520 $25,896 $25,048 $360,000
River Street Sewer Bond FY29| $33,020 $32.260 $31,543 $30,802 $30,036 $29,245 $28,433 $400,000
River Street Sewer Bond FY35| $18.500 $40 201 $56,183 $55,725 $55,139 $54,427 $53.394 $670,000!
SUBTOTAL LONG TERLA_DEBT $764,952 $777,085 $782,664 $778.,464 $724,530 $681,723 $623,219 $12,712,738
TOTAL SEWER FUND $1,340,743 $1,313,203 $1,330,361 $1,386,847 $1,253,530 $1,210,723 $1,152.219
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Funding Source | FY14-CITY COST FY15-CITY COST FY16-CITY COST FY17-CITY COST FY18-CITY COST FY19-CITY COST FY20-CITY COST BONDED AMOUNT
PARKING PROJECTS!
Carr Lol Replacament Parking (Parking Garage)|  Bond/Private
Parking Lot Resurface/Maintenance|  CIP/Parking $10,000 $10.000 $10,000/ $10,000 $10,000 $10,000 $10,000
Notes for Parking Lot Resurface
Parking Lot Improvement Amenities
TOTAL PARKING FUND $10,000| $10,000 $10,000 $10,000 $10,000| $10,000 $10,000 $0
CEMETERY FUND PE.LECTS GF
Roads including drainage (Direclor's numbers) GF $10,000 $10.000 $10.000 $10,000 $10,000 $10.000 $10,000
Cemetery w/Roads CNA GF _g.&?ﬁ $8,875 $8,875 $8.875 $8,875 $8,875
Chapel Work GF $8.000
Restoration Monuments (move to operating) GF
Linden Ave Retaining Wall GF $8,000
New Developments/Wesl End Development/Columbarium GF
0ld Vault Restoration GF
CEMETERY FUND TOTAL| $26,000| $18,875/ $18,875 $18.875 $18.875| $18.875 $18.875 $0|
SENIOR CENTER FUND GF
Kitchen Renovation GF endowment fund
GF
GF
SENIOR CENTER FUND TOTAL $0 $0 $0 $0 $0 $0 $0 $0
GF/Park impact
PARKS FUND PROJECTS| Fees
Tower S_La_irj GF CIP
Hubbard Park Residence| GF CIP
Parks CIP funding| GF CiP $6.075| $6,075 36,075 $6.075 $6,075 $6.0756
Pond Dig out move to aperating GF CIP
Match Grant move to operatin GF CIP
Entrance Gate&Signs GF CIP
Fitness Trail Restoration and Pond work| Fed $9.500
PARKS FUND TOTAL $8,500 075 $6,075 $6,075 $6,075| $6,075 $6.,075 $0|
SUMMARY BY FUND |
GENERAL FUND| $1,240,067 $1,408,846 $1,572,396 $1,718,876 $1.844.586| $1,844,798 $1,812,415
WATER FUND $1,665,122 $1,547,540 $1,510,089 $1,520,644 s_1,51§L7zg] $1,507,052 $1,496,695
SEWER FUND $1,340,743 $1,313,203 $1,330,361 $1,386,847 $1,253,530 $1,210,723 $1,152,219
PARKING FUND $10,000 310@ $10,000 $10,000 $10,000 $10,000 $10,000
CEMETERY FUND 52_6.0_00 S‘lﬂ_ﬂ_.’l $18,875 $18,875 $18,875/ $18,875 $18,875
SENIOR CENTER FUND! $0 0 $0 $0 sa $0 $0
PARKS FUND $9,500 $6,075 $6,075 $6,075 $6,075 $6,075 $6,075
TOTAL ALL FUNDS| $4,191,432 $4,304,540 $4,447,795 $4,661,318 $4,649,838| $4,697,523 $4,496,479)|
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