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Overview 
Municipalities and the developer of a qualified project may jointly apply to the Downtown Board for a 
reallocation of sales taxes on construction materials. Qualified projects must be located within a designated 
downtown district. Reallocated taxes must be used by the municipality to support the qualified project. In 
2017, funding is available for both the Downtown and Village Center tax credits and the Sales Tax 
Reallocation program, and projects in both categories will compete for the available $2,200,000. 
 

Qualification Requirements: 
• Applications must be for qualified projects within a designated downtown. The Board will not consider 

projects that are substantially completed before designation is granted to the municipality.  

• Applications must be submitted jointly by the municipality and the owner of the qualified project. 

• Applications may be submitted either just prior to the start of construction or during construction of the 
qualifying project, but not after construction has been substantially completed. 

• Applications will not be considered at the same Board meeting at which the applicant municipality 
requests initial downtown designation. 

• The application must demonstrate that the qualified project will be under construction within 12 months 
of the award date, and the municipal project must be completed within 30 months of the award. 

• Applications and projects must be consistent with the following definitions: 
 

1. "Construction materials" means all construction materials purchased by the owner or owner's 
representative, project manager, construction manager, general contractor, or subcontractor to be 
incorporated into a qualified project. Construction materials include building components; sand, 
gravel, etc. incorporated into the site; and landscaping materials incorporated into the project. 
Construction materials do not include furniture, furnishings, and equipment which does not become real 
property, tools used in construction, or fuel or other supplies used in construction but not incorporated 
into the project. 

2. "Qualified project" means expansion or rehabilitation of contiguous real property that is or will be 
used at the completion of the expansion or rehabilitation as a structure in a downtown development 
district designated under chapter 76A of Title 24, but only to the extent that the expansion or 
rehabilitation becomes an integral component of the real property and the project does not seek 
qualification for either the historic or older building tax credits authorized under subchapter 11F or 
subchapter 11G of chapter 151 of Title 32. "Qualified project" also means new construction of 
contiguous real property that will be used at the completion of the construction as a structure in a 
downtown development district designated under chapter 76A of Title 24 but only to the extent that 
the new construction is compatible with the buildings that contribute to the integrity of the district in 
terms of materials, features, size, scale and proportion, and massing of buildings. 

3. “Municipal project” means a project undertaken by the municipality in support of a qualified project 
and which uses the reallocated sales tax revenues in support of that qualified project. 

 

Amounts Available for Reallocation 
1. In a municipality with a population of 7,500 or less, all taxes paid on sales of construction materials in 

excess of $100,000 for each separate qualified project may be reallocated to the municipality; 
2. In a municipality with a population greater than 7,500 but less than 30,000, all taxes paid on 

construction materials in excess of $200,000 for each separate qualified project may be reallocated 
to the municipality; 

3. In a municipality with a population greater than 30,000, all taxes paid on sales of construction 
materials in excess of $1,000,000 for each separate qualified project may be reallocated to the 
municipality. 

 
The benefits of this program, combined with the downtown and village center tax credits, are capped at 
$2,200,000 annually. Funding for the combined projects (tax credits and sales tax reallocation) in any given 
municipality may not exceed 30% of this total cap in one year. 
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Reallocated funds may only be used by the municipality for expenditures on this municipal project, as 
approved by the Downtown Development Board. 
 

Application Requirements 
Applications must include the following information and respond to “Competitive Criteria” on pages 4 and 5. 
 

 A cover page, including the primary contact person for the application, their address, phone number 
and email. 

 A copy of a municipal resolution, meeting minutes, or other evidence of the local legislative body’s 

decision to apply. 

 A signed letter of intent to apply for the sales tax reallocation from the owner of the project. 

 A description of the qualified project including: 

• Project location marked on a map of the Designated Downtown District; 

• A detailed written description of the scope of work; 

• Design elevations and renderings of the project; 

• If the “qualified project” involves new construction, evidence of the municipal determination of 
compatibility with the charter of the downtown district; 

• A budget (excel spread sheet preferred) showing major categories of expenditures for the qualified 
project. The budget must break out and summarize the taxable cost of construction materials used in 
the qualified project, and must be based on the successful construction bid(s) for the qualified 
project. For each major subcontractor, the budget should itemize: 

- The subcontractor’s total bid price; and 

- The taxable cost of materials 
NOTE: You do not to include the bid documents with the application, but they should be 
referenced, and must be made available to the Board upon request. 

• An explanation of how this project meets the definition of a “qualified project” above; and 

• A project schedule demonstrating that the qualified project will be under construction within 12 
months of award and that the municipal project will be completed within 30 months of the 
Downtown Board’s approval. 

 A description of the municipal project that will be financed with the reallocated sales taxes, including: 

• An explanation of how it will support the qualified project; 

• Design drawings and a written scope of work; 

• A budget, including the project cost, all necessary funding sources, and the status of each funding 
source; and 

• A schedule for completion. The municipal project must be completed within 30 months of the Board’s 
approval of the application. 

 

Application Submission 
Please email an electronic copy of the application to Caitlin Corkins at caitlin.corkins@vermont.gov by 4:30 
p.m. on June 30, 2017. Late applications will not be considered. Decisions will be made at the July meeting of 
the Downtown Board on July 24, 2017. 
 

We encourage applicants in Designated Downtowns to work with their Downtown organizations to complete 
the Community Need and Community Impact sections. Keep it simple and limit your response to the space 
provided. Additional pages may be added if this is not possible. 
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Requests for Funds and Closeout 
Funds will be allocated in two installments. Email reimbursement requests to Caitlin Corkins at 
caitlin.corkins@vermont.gov.  
 
The first 50% payment shall be requested by letter, signed by both the developer and the municipality, 
certifying that the qualified project is 50% complete, and requesting 50% of the amount awarded.  
The letter shall include: 

1. A statement that the municipal project has begun construction 
2. A summary of the costs to date 

 
The final 50% payment shall be made when both the qualified and municipal projects have been completed 
and a final report submitted to and accepted by the Agency.  
The final report shall include: 

1. Photos of both the completed qualified project and the completed municipal project 
2. A description of the municipal project as completed 
3. A summary of the expenses of the municipal project 
4. A certification from the Developer indicating the total amount of Sales Tax paid for the project 

  

Scoring Criteria 
Funding priority goes to projects that demonstrate the cost effectiveness of a project and show how the 
project addresses an important community need or issue. The Board uses the following information to score 
projects in each area: Cost Effectiveness (scored 0-5), Community Need (scored 0-5) and Community Impact 
(scored 0-7). An additional bonus point (scored 0 or 1) is added to projects with Vermont taxpayer 
investment and/or for those creating or expanding a maker or co-working space.  
 
Scores are tallied and ranked high to low. Projects must score a minimum of 12 points (average derived from 
individual Board scores divided by number of Board members scoring). Projects are typically funded in rank 
order until the credits are exhausted; however, the Board may fund projects at its discretion. Tie scores are 
broken with a Board vote. 
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