Grants Management Compliance Symposium
Vermont Community Development Program (VCDP)

October 17, 2019 - 8:30 am - 3:15 pm
Pavilion Auditorrum, 109 State Street. Montpelier, VT

8:30 AM — Arrival and Registration
9:00 AM — Understanding the Grant Agreement

Presenters:
Ann Karlene Kroll, Director of Grants Management
Dale Azaria, DHCD General Counsel

10:00 AM- Navigating GEARS (Online Grants Management System)

Presenters:
Quin Mann, Environmental Officer

10:15 AM- 15 Minute Break

10:30 AM - 12:00 PM - Morning Session - Option 1 (Recommended for Municipal Officials):
Location: Pavilion 4™ Floor Conference Room

Progress Reports, Final Program Reports & Closeout
Agreements (Performing & Deferred Loans)

Presenters:
Cindy Blondin, Grants Management Specialist
Barbara Spaulding, Rutland Redevelopment Authority
Cassie Bell, Grants Management Analyst

10:30 AM -12:00 AM - Morning Session - Option 2:

Location: Pavilion Auditorium

Davis Bacon

Presenters:
Joe Le Clair, Grants Management Analyst
Nicola Anderson, Downstreet Housing & Community Development

12:00 PM —1:15 PM Lunch (On your own — list of local eateries provided)

1:15 PM - Requisitions

Presenters:
Joe Le Clair, Grants Management Analyst
Karen Allen, Housing Vermont

2:45 PM - Post Meeting Technical Assistance Available
Grants Management Staff will be available for additional questions.

3:15 PM - Adjourn

Thank you for your Attendance!




