
Agency of Transportation Phase 1 Restart Plan 
Effective April 20, 2020 

Agency of Transportation has developed this plan to safely resume certain activities with operations 
with a maximum of 2 total workers per location/job that shall rigorously meet the following 
MANDATORY HEALTH & SAFETY REQUIREMENTS:  

• Employees shall not report to, or be allowed to remain at, work or job site if sick or symptomatic 
(with fever, cough, and/or shortness of breath). 

• All employees must observe strict social distancing of 6 feet while on the job. 

• Employees must wear non-medical cloth face coverings (bandanna, scarf, or non-medical mask, 
etc.) over their nose and mouth when in the presence of others. In the case of retail cashiers, a 
translucent shield or “sneeze guard” is acceptable in lieu of a mask. 

• Employees must have easy and frequent access to soap and water or hand sanitizer during 
duration of work, and handwashing or hand sanitization should be required before entering, and 
leaving, job sites.  

• All common spaces and equipment, including bathrooms, field offices, frequently touched 
surfaces and doors, tools and equipment, and vehicles must be cleaned and disinfected at the 
beginning, middle and end of each shift and prior to transfer from one person to another. 

• No more than 2 people shall occupy one vehicle when conducting work. 

 

Activities that are allowed to resume pursuant to Memo dated 4/17/2020 from ACCD Secretary Kurrle 
“Update on New Work Safe Additions to the Stay Home, Stay Safe Order” bullet 1.1 Outdoor Businesses 
& Construction Operations.  

 

• Maintenance Activities: 

o Pothole Patching 
o Litter Picking 
o Road and surface Sweeping & Sand Berm Removal 
o Pavement Marking Stenciling 
o Pavement crack-filling 
o Mowing/Trimming/Brush Cutting  
o Guardrail repair 
o Fence & Post repair 
o Traffic Flagging (separate crew) 
o Traffic Signal maintenance 
o Airfield maintenance 
o Rail trail maintenance 

 

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html


• Technical Activities: 
 

o Corridor Needs Identification for Stimulus Projects 
o Project Survey 
o UAV flights 
o Engineering (design, Env. Permitting, geotechnical) 
o Traffic Investigations 
o Testing Laboratory  
o Safety Technician field review/support 
o Research field data collection 
o Mapping field data collection 

 
• Right of Way Activities: 

 
o Commercial and Residential 1111 Permitting  
o ROW acquisition  
o Property Management leasing activities 

 
• Asset Inspection Activities: 

 
o Salt shed volume measurement 
o Culvert & Bridge Inspections 
o Hazardous material inspection and response  
o Stormwater Treatment Inspections 
o Sign Inspections 

 
• Construction Project Activities: 

 
o AOT Resident Engineer/Inspectors limited to 2 per project 
o AOT Support personnel shall connect remotely (ie. Project Manager, Regional 

Construction Engineer, Construction Specialist)  
 

Contractors will be allowed to resume work on AOT projects using maximum of 2 total workers 
per location/job.  Transportation projects are linear and may have multiple locations and jobs 
normally occurring simultaneously and independently.  For the purpose of implementation of 
this guidance separate locations shall be defined as those that are located a minimum of 100 
feet apart and with crews that are 100% mutually exclusive of tools and equipment while 
completing the work.   

Trucks making deliveries such that the driver does not exit the truck nor come within 6 feet of 
a worker through an open window will also be considered a separate job. 


