
Vermont Community Development Board Meeting 
CDBG and CDBG-Disaster Recovery 

National Life Deane Davis Building, 6th Floor  
(Calvin Coolidge Room) 
October 13, 2016 

 
 
9:00 a.m. Public Comment Period 
9:15 a.m. Application Overview 
9:30 a.m. City of Montpelier 
10:00 a.m. Application Overview 
10:15 a.m. Town of Putney 
10:45 a.m. BREAK 
11:00 a.m. Application Overview 
11:15 a.m. Town of Rockingham 
11:45 a.m. WORKING LUNCH 
12:45 p.m. Application Overview 
1:00 p.m. Town of Royalton 
1:30 p.m. Application Overview 
1:45 p.m. City of Rutland 
2:15 p.m. BREAK 
2:30 p.m. Application Overview 
2:45 p.m. Town of Lyndon 
3:15 p.m. Application Overview 
3:30 p.m. Town of Brattleboro 
4:00 p.m. Discussion 

CDBG PG Discussion and Consent Agenda 
CDBG and CDBG-DR Enhancement Requests 
CDBG and CDBG-DR Funding Recommendations 
Board Updates 

5:00 p.m. Adjourn 
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	Montpelier 15IG (French Block) Analysis.pdf
	TO:            Community Development Board
	DESCRIPTION OF ACTIVITIES

	(A) Project Description:
	RESUBMITTAL NOTE: THIS APPLICATION WAS ORIGINALLY SUBMITTED FOR CONSIDERATION AT THE JUNE 2016 BOARD MEETING.  THE BOARD DID NOT RECOMMEND FUNDING DUE TO LACK OF FUNDS ESPECIALLY AFTER THE APPLICANT SAID WAITING WOULD NOT JEOPARDIZE THE PROJECT.   THE...
	THE ADDED TEXT THOUGHOUT THE ANALYSIS IS IN CAPS.
	The City of Montpelier is requesting $500,000 in VCDP funds to provide as a deferred loan at 0% for thirty years to a limited partnership to be formed by Downstreet Housing and Community Development (Downstreet) and Housing Vermont (HVT), to assist in...
	The redevelopment will include adding common laundry areas on each floor, renovating bathrooms and kitchens with new fixtures, installing a new heating system, water heaters and sprinkler system.  In addition, a new exterior entrance and elevator shaf...
	The project’s main goals are to redevelop a vital downtown property and to increase the number of affordable rental units.  In addition, two of the eighteen units will be designated as participants in the Support and Services at Home Program (SASH).  ...
	Background: The French Block is significant as it’s the longest commercial block in downtown Montpelier and is very intact on both the interior and exterior. It was built for James French in 1875 following a serious downtown fire.  The Italianate styl...
	Activity Description
	(1) ACQUISITION (Activity #3001)
	The limited partnership shall use Other Resources to acquire the second and third floors in the building currently owned by Aubuchon Hardware and known as the French Block to create a total of eighteen (18) units of affordable housing with fifteen (1...
	(2) RESIDENTIAL REHABILITATION MULTIPLE (Activity #3002)
	The limited partnership shall use VCDP funds in conjunction with Other Resources to rehabilitate the second and third floors in the building at 32-42 Main Street known as the French Block.  The project scope includes adding common laundry areas on ea...
	(B) National Objective
	The National Objective will be met by the rehabilitation of eighteen (18) units to benefit an estimated 18 residents.  Fourteen (14) of the rental apartments will be perpetually affordable serving an estimated 14 beneficiaries with low to moderate inc...
	(C) Project Budget
	B. PROJECT IMPACT
	Previous and Open Grant Report


	Rockingham 16IG Analysis (BDCC_Chroma).pdf
	TO:            Community Development Board
	DESCRIPTION OF ACTIVITIES

	(A) Project Description:
	The Town of Rockingham requests $600,000 to subgrant to the Brattleboro Development Credit Corporation to assist with the acquisition and expansion of an industrial building and infrastructure including additional parking at 10 Imtect Lane, Bellows Fa...
	The business, a 100% employee owned business, currently has 109 employees and the project will result in an additional15 well-paying jobs being created during the two year grant performance period and an additional 13 jobs to be created within five ye...
	Background:  Chroma Technology is a leading manufacturer of optical filters and related products used in many industries from healthcare specific industries like molecular and cell biology, photography and telescopes.   The business was formed in 1991...
	Activity Description
	(1) Acquisition – Real Property (activity #4001)  The Brattleboro Development Credit Corporation (BDCC) shall use VCDP funds in conjunction with $1,369,525 in other resources to purchase the Chroma Technology building and equipment located at 10 Imtec...
	(2) New Construction (activity #4021)  The Brattleboro Development Credit Corporation (BDCC) shall use other resources to complete a 44,000 square foot expansion of the existing 30,000 square foot building, to allow for increased production and effici...
	(B) National Objective
	The National Objective will be met by the creation of at least 15 new jobs, 8 (or 53%) of which will be filled by and/or made available to low-moderate income persons.
	(C) Project Budget
	B. PROJECT IMPACT
	Previous and Open Grant Report
	Cost Analysis:


	Rutland 16IG Hickory Street Phase III Analysis.pdf
	TO:            Community Development Board
	DESCRIPTION OF ACTIVITIES

	(A) Project Description:
	*Note: This application is in support of Phase III of a three phase redevelopment project at the site formerly known as Forest Park.  The VCDP funded Phases I ($750,000) and II ($151,650) of the project which resulted in the demolition of 48 units and...
	The City of Rutland is requesting $348,250 in VCDP funds to be used together with $5,790,950 in Other Resources to provide a deferred loan at 0% for thirty years to Hickory Street III Housing Limited Partnership. The applicants are requesting funding ...
	There will be eight (8) Project-Based Vouchers targeted to households with incomes at 50% AMI or less; (13) units will have rents restricted to 60% AMI or less; and one (1) unit will be a market rate rental. Six (6) of the units, or 25%, in the projec...
	All 27 households will need to be relocated off-site. All 27 residents will receive Section 8 relocation vouchers. Once the project has final approvals, a 90-day notice will be sent out to tenants notifying them that the relocation process has started...
	Energy efficiency features will include low-E, argon-filled windows and doors, high efficiency boilers and pumps, low-flow plumbing fixtures, insulated piping, and energy-efficient exhaust fans for ventilation. The project will also include the instal...
	The following is a breakdown of the existing and proposed unit configuration for Phase III:
	*One (1) 2-bedroom unit is a market rate unit with an average rent of $765
	Background: The original 7.37-acre Forest Park development included 75 public housing units and a community center contained in 17 buildings. The first phase of the development was completed in October 2011. In this phase, 37 units (8 buildings) of pu...
	Note: Program Management will be handled by Housing Vermont and General Administration will be handled by Rutland Redevelopment Authority (RRA).
	Activity Description
	(1) Acquisition – Housing (Activity #3001)
	The Hickory Street III Housing Limited Partnership will use $560,837 in Other Resources to purchase the property located at 128 Forest Street/Hickory Street in Rutland, Vermont 05701-5401.
	(2) New Construction – Not Feasible to Rehab – Housing (Activity #3020)
	The limited partnership will use $348,250 in VCDP funds together with $3,985,219 in other resources to demolish 27 existing public housing units, construct 22 new units, and replace all existing infrastructure, including stormwater, electrical, water,...
	(3) Relocation – Housing (Activity #3008)
	The limited partnership will use $69,000 in other resources to relocate tenants permanently.
	(B) National Objective
	The National Objective will be met by the construction of 22 new housing units, of which eight (8) will be available to households earning between 30% and 50% of median income, 13 will be available to households earning between 50% and 80% of median i...
	(C) Project Budget
	B. PROJECT IMPACT
	Previous and Open Grant Report
	A. Project Need
	B. Project Impact
	C. Project Feasibility



	Lyndon 16SS Analysis.pdf
	TO:            Community Development Board
	DESCRIPTION OF ACTIVITIES

	(A) Project Description:
	The Town of Lyndon is requesting $500,000 in VCDP funds, to be used along with $6,303,775 in other resources, to subgrant to the Gilman Housing Trust, Inc. (DBA Rural Edge) to continue the Northeast Kingdom Revolving Loan Fund (NEKRLF) in Orleans, Ess...
	Based on past performance Rural Edge anticipates that 45 units of single family, owner occupied homes will be rehabilitated to meet basic housing quality standards.  Rural Edge estimates that housing counseling/advocacy services will serve 137 LMI hou...
	Background:  The NEKRLF has been successful with meeting the proposed National Objective in the previous grant. During the reporting period of December 31, 2012 to December 31, 2015 Rural Edge had served 83 Households, 159 LMI persons with 21 projects...

	Activity Description
	(B) National Objective
	The National Objective shall be met by the rehabilitation of 45 owner-occupied housing units with 100% of the households being low and moderate income (LMI) and by the provision of public services to 325 persons, 100% of whom shall be persons of LMI.
	(C) Project Budget
	The Other Resources total $6,303,775 Note: There are some Other Resources that are committed and pending but will only be accessed if eligible households participate.
	B. PROJECT IMPACT
	Schedule 1:
	Previous and Open Grant Report



	Brattleboro 15PG analysis.pdf
	TO:            Community Development Board
	DESCRIPTION OF ACTIVITIES

	(A) Project Description:
	Note: General Administration will be handled by the Town.
	Activity Description
	(1) PLANNING (Activity #6012)
	(B) National Objective
	Any projects developed as a consequence of the plan produced hereunder have the potential for providing benefit where at least 51% of those served would be persons with low or moderate incomes.
	(C) Project Budget
	The Other Resources total $24,500 and 100% of that is firm. See budget for details.
	B. PROJECT IMPACT
	Previous and Open Grant Report


	Bristol 16PG Analysis.pdf
	TO:            Community Development Board
	DESCRIPTION OF ACTIVITIES

	(A) Project Description:
	The Town of Bristol is requesting $30,000 in VCDP funds to sub grant to the Addison County Community Action Group, d.b.a HOPE (Helping Overcome Poverty’s Effects) to use in conjunction with Other Resources in the amount of $12,440 to hire consultants ...
	Bristol Family Housing Limited Partnership originally consisted of 26 investors. HOPE has been working to assist the partners in exiting the partnership.  At this point, HOPE owns 88% of the partnership while Community Investments Inc. (CSI), the esta...
	Note: General Administration will be handled by the Town.
	Activity Description
	(1) PLANNING (Activity #6012)
	 Legal work to secure the remaining limited partner interests
	(B) National Objective
	Any projects developed as a consequence of the plan produced hereunder have the potential for providing benefit where at least 51% of those served would be persons with low or moderate incomes.
	(C) Project Budget
	B. PROJECT IMPACT
	Previous and Open Grant Report


	Rutland 16PG Evelyn St. Redevelopment Analysis.pdf
	TO:            Community Development Board
	DESCRIPTION OF ACTIVITIES

	(A) Project Description:
	The City of Rutland is requesting $30,000 in VCDP funds to be used together with $7,500 in Other Resources to complete the Evelyn Street Redevelopment Study. The VCDP funds would be used to hire a consulting engineer to produce a site plan, surveys, a...
	The site is approximately 6 acres and is located within walking distance to the Rutland Amtrak Station. There is currently a surface parking lot as well as a TD Bank drive-through ATM building on the existing site.  The current concept for the site pr...
	Background: There has been public interest, discussion, and planning work, for many years regarding downtown revitalization surrounding the Rutland Plaza and Evelyn Street Corridor. In 2009, the VCDP funded a planning grant and the City produced the p...
	Note: General Administration will be handled by Rutland Redevelopment Authority (RRA).
	Activity Description
	(1) Planning (Activity #6012)
	The City will use $30,000 in VCDP funds in conjunction with $7,500 in Other Resources to produce the following work products:
	a. Boundary and topographic survey
	b. Preliminary site plan
	c. Traffic study
	d. Preliminary site classification report and preliminary site contamination issues and measures report
	e. Preliminary engineering design and environmental assessment
	f. Construction cost estimate
	(B) National Objective
	Any future development projects as a consequence of this feasibility study produced hereunder have the potential for providing benefit where at least 51% of the jobs that would be created would be filled by persons with low or moderate incomes.
	(C) Project Budget
	B. PROJECT IMPACT
	Previous and Open Grant Report
	A. Project Need
	C. Project Feasibility



	October 13 2016 Applicants.pdf
	Oct 13 2016 Applicants

	Putney 16IG Analysis.pdf
	TO:            Community Development Board
	DESCRIPTION OF ACTIVITIES

	(A) Project Description:
	The Town of Putney is requesting $535,000 in VCDP funds to be loaned as a deferred loan at 0% for thirty years to a limited partnership to be formed by the Windham & Windsor Housing Trust (WWHT) and Housing Vermont (HVT), to assist in the Putney Landi...
	Activity Description
	(1) Acquisition - Real Property (activity #3001)
	The to-be-formed limited partnership shall use $250,000 in VCDP funds along with other resources to acquire the 5.2-acre parcel located at 48 Old Depot Rd. and to acquire the Noyes Property.
	(2) Residential Rehabilitation Multiple (activity #3002) The to-be-formed limited partnership shall use $275,000 in VCDP funds along with other resources to complete the renovation and reconfiguration of the Noyes House located at 52 Kimball Hill Road...
	(3) Relocation (activity #3008) The to-be-formed Limited Partnership shall use other resources to temporality relocate existing tenants to other nearby housing units during the time rehabilitation is underway.
	(4) Demolition - Clearance (activity #3016) The to-be-formed limited partnership shall use other resources to complete the demolition of the vacant building located on the 48 Old Depot Rd. property.
	(5) New Construction (activity #3021)
	The to-be-formed limited partnership shall use other resources to construct three new wood-framed townhouse style buildings that will contain a common laundry and utility room, and 18 units, 16 of which will be made available to households with income...
	(B) National Objective
	The National Objective will be met by preserving 7 units of existing affordable housing, and creating an additional 16 units of affordable housing (total of 23 of 25 units being available to households at or below 80% of AMI, 2 units will be made avai...
	(C) Project Budget
	B. PROJECT IMPACT
	Previous and Open Grant Report


	Royalton 15 IG (VLS - Veterans Legal Services) Analysis.pdf
	TO:            Community Development Board
	DESCRIPTION OF ACTIVITIES

	(A) Project Description: {NEW information is presented in CAPITALS}
	The Town of Royalton requests $298,761 in VCDP funds to be subgranted and used in conjunction with other CASH-IN-KIND resources by the South Royalton Legal Clinic at the Vermont Law School, located at 190 Chelsea Street, South Royalton VT, 05068; to c...
	The Vermont Veterans Legal Assistant Project is the only dedicated legal provider that serves Veterans across the state.  The VVLAP provides no cost legal services to Veterans whose income is at or below 125% of federal poverty guidelines.
	Veterans receive legal support to resolve both civil legal problems (bankruptcy, family law, disability, and housing) and veteran specific issues (VA disability benefits and discharge upgrades).  Additionally, the VVLAP provides training to 8 STUDENT ...
	In the past 18-month period the VVLAP has provided direct legal services to 19 income eligible Veterans, an additional 55 Veterans have been provided legal advice through VVLAP.
	The VVLAP indicates that if funding is approved a FULL-TIME STAFF ATTORNEY AND A Part-time Paralegal would be hired, allowing the VVLAP TO PROVIDE 80 LMI Veterans with legal representation over a two-year period.  A NEW FOCUS FOR THE VVLAP WILL BE TO ...
	Activity Description
	(1) Public Services (activity #2015)
	$298,761 in VCDP funds, in conjunction with $102,830 in other resources will be used to provide free legal representation to income eligible Veterans.  Legal services provided to clients includes but is not limited to bankruptcy, family law, disabilit...
	(B) National Objective
	The National Objective will be met by serving 22 Military Veterans, of which 100% are below 80% of AMI.
	(C) Project Budget
	RESUBMITTED BUDGET
	ORIGINAL BUDGET
	B. PROJECT IMPACT
	Previous and Open Grant Report





