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VT Department of Housing and Community Development September 8, 2016



Overview

Overview and Application Content
= How do MPGs work?
= |s your town and project eligible?
=  What makes applications competitive?
= |nformation you need to support your

application
= Procurement changes and pre-selecting a .
consultant Faith Ingulsrud
= Q&A Planning Coordinator
faith.Ingulsrud@vermont.gov
Introduction to the Online Application 802.828.5228
= Accessing the online system ) .
= Resources and Guidance Annina Seiler
= Creating and completing a new application ~ Grants Management Specialist
= Electronically submitting an application annina.seiler@vermont.gov
= Q&A 802.828.1948
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Municipal Planning Grant Training





Presenter
Presentation Notes
For any of you new to MPGs, this is a state grant program, funded through the property transfer tax.  The goal is to help Vermont’s municipalities plan – and that planning is intended to ensure that we create, improve and maintain our great communities.  We are directed by statute to encourage development and investment, as much as possible in vibrant, compact, walkable places, and to maintain our working landscape and open countryside – this is the vision that the program seeks to further.

The legislature allocates funds every year but can also choose not to, so we are committed to working with you to make this grant program work well so we can ensure the funding will be available for municipalities going forward.  We are working to create reporting systems to help show that MPGs help communities make tangible improvements.  Our new questions in the application and the questions we ask you when you close out a grant are in part, designed to help you structure your grant projects so we can track the effectiveness of these funds



MPG Overview

Please list the highest planning priorities for the municipality/municipalities or
organization(s) that you serve?
(Open ended.) N. 144

Bylaws/Regulations
Municipal Plans
Capital & Infrastructure Planning I
Economic Development GGG
Housing Including Affordable & Senior GG
Energy IS
Other Priorities
Specific Area Plans s
Information & Outreach for Informed and Engaged Citizens
Flood Resilience/Hazard Mitigation Planning/Climate Change
Transportation
Working Land Protection and Conservation
Water Quality/Stormwater
Identify and Protect Natural Resources
Rural Character and Spraw! Reduction
Controlling Big Box/Franchise/Large Development Projects
Build-out Analysis
Historic Preservation

0% 5% 10% 15% 20%

Bylaws and municipal plans are the highest planning priorities.
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Presenter
Presentation Notes
Thanks to all of you who helped us earlier this year by responding to our MPG and Community planning survey.  

This slide shows one set of results from that survey showing the types of planning priorities that municipal officials have.  In this same survey the vast majority said that MPG were a critical resource in helping towns address those priorities.   You can find the survey report on the MPG page.   Our website was just updated with all new links so Annina will send you the new weblinks in her follow-up email.  




MPG Overview
Rules of the Game

= RPC confirmed planning process W,

= Grants up to $20,000
= No match for up to $8,000

= QOctober 31 application deadline

= 18 month projects, no extensions
= Relatively easy administration
= Broad range of projects eligible

= Competitive criteria
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Presenter
Presentation Notes
If you’re new to grants, start by putting your game hat on.  Applying for grants is all about learning the rules of the game and using them to get what you need.
 
The rules for MPGs are pretty straightforward.  

To play, you must have a planning process confirmed by the RPC.  Each eligible town can only submit one application.
 
You can receive up to $20,000 but a cash match is required for any grant above $8,000.
 
Applications are due annually in the fall, this year on October 31, grants awarded before the end of year and must be completed within 18 months no extensions.  
 
Because these are state funds, grants are relatively easy to administer, compared to federal grants anyway.
 
Almost any activity related to local planning is eligible for funding.  But these applications are competitive so we will focus in this training on the criteria that we use to select projects for funding.
  


MPG Overview
Regionally Apportioned Funds

Northwest RRC

Developmant

é@mﬁ" Associati
ssociation
RC

.Countyj

Vermont's
Regional
Planning

Commissions
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Presenter
Presentation Notes
But first, since money is why you’re interested in applying, lets cut right to the chase.

The MPG program receives approximately $450,000 dollars each year from the legislature.
 
That is allocated by formula to the 11 RPC areas.  So its important to realize that you only compete with other towns and cities in your region.



MPG Overview
How the Match Works

MATCH CALCULATION BASED ON TOTAL PROJECT COST (TPC)

(Match) = 33% of TPC over $8,000

Total Prc;?ect Cost TPC ovfr $8,000 Local CaCsh Match MPG[I)=unds
(TPC) 1/3 of (B)
$11,000 $3,000 $1,000 $10,000
$18,500 $10,500 $3,500 $15,000
$26,000 $18,000 $6,000 $20,000

Match Calculation for CONSORTIA:

Match = 33% of Total Project Cost over $15,000

$45,000 $30,000 $10,000 $35,000
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Presenter
Presentation Notes
Here’s how we calculate the match requirement.
 
Let me call your attention to the third line in Column A that shows $26,000.  This is what the total project cost needs to be to receive the maximum grant amount of $20,000.  
 
To calculate the match, you would subtract $8,000 from the total project cost = $18,000 and take 33% of that for a match of $6,000.
 
It’s a little complicated but luckily the work plan and budget table in the online grant application system will calculate the match for you automatically if your project cost goes over $8,000.  
 
Note that if you are working with one or more other towns on a consortium project, you can receive up to $35,000.

While we’re on the topic of the match requirement, I just want to give you a heads-up to reserve funds in your next municipal budget for the possibility of a match requirement for all municipal planning grants.  



MPG Overview
Eligibility

= Municipalities with a confirmed

planning process

= RPC approved Municipal Plan

= Funds allocated for local and regional
planning

= Implementation Program

= Municipalities applying to obtain
confirmation

=  Projects relating to planning and
land use
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Presenter
Presentation Notes
Let’s look a closer look at who can receive grants and for what kinds of projects.
 
We’ve already mentioned the main eligibility requirement of a confirmed planning process.  New from legislation this year, regional confirmation will also involve review of a town’s program and schedule for implementation.
 
A municipality that has a plan that hasn’t been approved by the RPC can also apply but only to obtain plan approval and confirmation but only for that.
 
We get a lot of people asking us whether this project or that is eligible for an MPG and more often than not it is. 
Almost any activity related to local planning is eligible, with some exceptions that we ‘ve listed in the Program Description such as political activities and purchase of equipment.  
 
The real question is whether the project is competitive, so the rest of my talk will focus on the competitive criteria.

Just want to note that we won’t be discussing the questions in the application in this training but they do track closely with competitive criteria so everything we discuss here is pertinent to the responses you provide in the application.  


Application Content
Competitive Criteria — 110 Points

Competitive Criteria Maximum
Points

1. Application Quality Including a Realistic Work Plan & Budget 25
2. Clear Linkage of Proposed Project to the Municipal Plan 20
3. Citizen Participation/ Partnerships & Outreach 15
4. Potential to Serve as a Statewide Model 20
5. Statewide Priorities 30
SUBTOTAL 10
Bonus Points for Designations (downtowns=20; village centers 30
and growth centers=10; neighborhood development area=5)
TOTAL 140
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Presenter
Presentation Notes
We make grant award decisions by scoring applications on a point system. You can receive up to 110 points, plus bonus points for projects related to a designated area.
 
These are all discussed in the Program Description – pages 5-6.  This is the most important part to understand before you define your project and start an application.  I’ll explain each criteria briefly and if you have further questions, please type them in and I’ll answer at the end of this section.
 
Let’s start with the first criteria, Application Quality.  We give 25 points to an application that is clear, succinct, and that defines one project with a well-thought-out work plan and realistic budget, with good documentation to support it.  We actually deduct points in this category if towns submit what we perceive to be multiple projects that are only loosely related.  This is where a well-thought out and well documented work plan and budget is critical for maximizing your score.
 
Number 2 – the Linkage to the Town Plan.  MPGs are intended to further the statewide planning goals and your confirmed plans support those goals, we want to support the implementation of your plans.  So we give points to projects that the town plan recommends – the more specific the language, the more points.  For example:  You want to determine how to improve housing opportunities in your village.  If your town plan actually has a recommendation saying that the Town needs to study ways to encourage housing in the village then you’ve got 20 points.  Those seeking funds for a municipal plan need to identify “pressing planning concerns” that the town faces to obtain the priority point.  To do this, explain the issues you are facing and provide specific language from your existing plan, demonstrating that an in-depth review of the town plan is necessary at this time.  This could include outdated or conflicting language in regards to an issue the town is facing, such as closure of a major business or inadequate language dealing with flooding.  State the problem you face and why readopting the current plan is inadequate.
 
Number 3 - Citizen Participation.  This is a criteria because planning needs to be inclusive and involve the whole community.  Public involvement in planning is also required by statute.  So we give points to projects that go beyond the required public hearings and take extra measures to reach out to the community such as meeting with affected landowners, using social media and having well-publicized community forums.  It means that some important projects that are purely technical in nature such as engineering studies aren’t likely to score as well in this category, but that’s just the nature of the MPG program – we favor projects that involve people.
 
Third – the Potential to Serve as Statewide Model  - This is a relatively new category that we instituted to help fund innovative projects that further planning practice in Vermont.   We’ll make the judgement call about whether your project can serve as a statewide model so there’s no need for you to address this criteria in the application.
 
Finally the Statewide Priorities.  I will explain these more in next few slides but as you can see, it’s the criterion that offers the most points.  The priorities change a little each year  - especially after a new governor is elected - so if your project doesn’t meet the priorities this year, it might be a priority next year.
 
And then we have the bonus points. Statute requires that we give grant priority to our state designated areas – so we give bonus points if your project relates to the village center, downtown, growth center or neighborhood development area.  You need to explain in the application how the project relates to the designated area to receive the bonus points.  We now give cumulative bonus points so if your community has a designated downtown AND a growth center, you can receive the maximum of 30 bonus points.
 
 
 
 

 



Application Content
Statewide Priorities

Municipal Plan updates for:

= Promoting revitalization of historic centers
and compact, walkable development
including housing

= Addressing inconsistencies with statewide
planning goals or incompatibility with the
Regional Plan, identified by the regional
planning commission review of the
municipal plan.

Applicants for municipal plan projects are
encouraged to use the process described in
the new Planning Manual for Vermont
Municipalities.
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Presenter
Presentation Notes
Now we will focus on the statewide priorities – the kind of projects that can qualify for the 30 points.

Let’s start with the projects to adopt, update or amend a Municipal Plan.  In case you haven’t heard, as of this year’s legislative session, town plans adopted after July 1 2015, are in effect for 8 years rather than 5 year.  
 
Back to the priority points.  

Two types of municipal plan projects can receive priority points this year 

First are those town plan updates or amendments that aim to address the chronic housing shortages we face in Vermont

Second are those town plan updates that seek to address inconsistencies with statute and the regional plan.  Make sure the application describes any issues identified by Regional Planning Commissions in their consultation and review of the municipal plan where any inconsistencies will be mentioned.  All member towns receive consultations from their RPC every few years.  If you don’t have the more recent consultation report please ask the RPC can provide you with documentation of what inconsistencies were found in your plan, if any so you can include it with the application.
 
 
 


http://accd.vermont.gov/strong_communities/opportunities/planning/manual

Application Content
Statewide Priorities

Bylaw updates for:

= Correcting clear conflicts with the
Municipal Plan

= |ncreasing housing options in walkable
places

= Promoting compact, walkable
development

Priority bylaw projects will include a strong
public outreach component.
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Presenter
Presentation Notes
For Bylaws, we can give priority points for updates that address well documented conflicts with the town plan.  
 
For example;  if your municipal plan has strong language promoting agriculture and preservation of agricultural land in your community but the zoning allows a significant amount of residential  development in the agricultural district and has no language that accommodates the wide range of agricultural enterprises that might support the farm economy, then you could receive priority points to make appropriate changes to the zoning regulations.
 
Priority points will also be given for any bylaw update that corrects helps promote walkable development and that increases housing options in villages and other walkable locations.  This is intended to help towns move away from bylaws that only promote a vehicle-oriented, suburban form of development towards local regulations that help further our state and local goals for compact development and creating a wide range of housing and transportation options.



Application Content
Statewide Priorities

Special Projects for Designated Areas
Downtowns, Village Centers, New Town
Centers, Neighborhood Development Areas
and Growth Centers.

TrueValuegfKenyon's
» Ba-Crganizad Porkitvg Lol
+ Storm Wioter Manaogemenl
* Ehode Jrees Along Sheet

Edges

Includes the following:

= Plans, studies and bylaws to improve the
physical and economic environment such
as downtown master plans, revitalization
plans and form based regulations.

= |nfrastructure studies and capital
improvement planning in support of
designated areas.

= Applications for a new designated
Neighborhood Development Area or
Growth Center.
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Presenter
Presentation Notes
In order to thrive and be successful, our designated centers need sewer, water, transportation, parks and other infrastructure and need to a vision for how to redevelop.  For this reason, we give priority to projects in for designated Downtowns, Village Centers, New Town Centers, Neighborhood Development Areas and Growth Centers.
 
See our guidance on this at the end of the program description.
 
It is definitely possible to receive a grant without meeting one of these statewide priorities if you have an otherwise good application.  It all depends on how many and how good the applications from other towns in your region are.
 
 
 
 



Application Content
Procurement Changes

(XN

Updated rules for selecting a consultant this year
See Procurement Guidance
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Presenter
Presentation Notes
Switch gears here, we just want to make you aware of some changes to our rules for selecting consultants.  In general, when using grant funds, you are required to use a competitive bid process when selecting contractors.  This is to make sure you obtain services from the best available person or firm and to avoid hiring someone’s spouse or best friend without an adequate decision-making process.

MPG funding amounts are relatively small, so there’s now a simplified process for selecting contractors for work that is under $10,000, and for those towns that plan to work with their RPC, no competitive process is required.  For amounts over $10,000, you need to issue an RFP or RFQ before deciding on who to hire, including the RPC.  

The new procurement requirements also allow you to select your consultant before applying for a grant.  This helps you create a better work plan and budget and allows you to get started immediately if the grant is awarded.

You can find a guidance document on the new an ongoing procurement requirements on our MPG webpage.  



Application Content
Supporting Documentation

= Town Plan language showing linkage
to project

= Well-documented budget — review by
qualified consultant

= For Municipal Plan Priority — RPC
consultation report
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Presenter
Presentation Notes
Make sure to provide documentation where requested. 

We do need you to provide the actual town plan language when addressing the linkage of the project to the plan.  The relevant sections can be uploaded as an attachment to the application if the text doesn’t fit into the application form.
 
For budget documentation, we want to know that you’ve developed the work plan and budget with a qualified consultant and not conjured them from thin air.  Attach a consultant letter or email documenting their involvement in the work plan or as we indicated in the previous slide you can go so far as to select the consultant and can indicate their role in preparing the application. If you have other substantial expenses, indicate how you came up with the budget numbers for them as well.
 
Please be sure to ask others for documentation well before the last minute so they have time to respond.

Just so you know, we don’t need letters of support – we are satisfied to know that the Selectboard and PC approved the project.  That said, if you are proposing a project with a partner organization for instance, a local non-profit or the school district, a letter from that organization indicating their recognition of their role would be helpful. 



Application Content
Tips for a Winning Application

= Statewide Priorities
(change every year)

= Recommended in your
Municipal Plan

= Related to a State
Designated Center

= Well thought-out work
plan and budget

= Good documentation
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Presenter
Presentation Notes
In summary if you have your choice of projects to pursue for an MPG go for those that will be the most competitive.  And make sure your application follows the instructions and provides complete and clear responses to questions.  As always, don’t hesitate to contact us if you have questions.

Do you have any questions now before Annina talks about the online application?
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Application Content
Discussion/Questions

If you have a question please
use the comment section to
communicate with organizers.

8 September 2016



Online Applications
Picking the Right Browser

Do Use: Avoid:

=  Mozilla Firefox w = Google Chrome

= |nternet Explorer (

= Safari

= QOpera O
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Online Applications
System Roles

s | S e | e s | 2

Selectboard

Municipal/
Authorizing member,' Municipal v v v v v
) Town or City )
Official M T Resolution
(M/AO) anager, or Town
Administrator
Town staff, L
olanning Mummpal v v v v
Administrator - Resolution
commissioner or
RPC staff
Email from v v
Writer RPOCr ggaosvgl?ai[’? it M/AO or
Administrator
Email from v
Viewer RPC or town staff, M/AO or

orcorsL e Administrator
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Online Applications
Accessing the Online System

New Users: Troubleshooting for Returning Users:
. . | ?

= Registration Forgot Username?.

= New Account Approval Forgot Pass;/vord :

= Assigning a Role Locked Out:

A user only has to register once to gain access to any of the available grant
programs.

Municipalities have established accounts — individual users are attached to
the municipality or municipalities.

Web Address: https://grants.accd.vermont.gov
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https://grants.accd.vermont.gov/Registration2.aspx
https://grants.accd.vermont.gov/
https://grants.accd.vermont.gov/PersonUsername2.aspx
https://grants.accd.vermont.gov/PersonPassword2.aspx?Mode=Forgot

Online Applications
Before You Get Started

=  Save often

= Spell check in a word
processing program first

= No special formatting

= Do not use the browser
back button
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Online Applications
Application Availability

The online application will
be available mid-
September.

It has been delayed due to
an Agency website
upgrade.

New MPG Web Address:
http://accd.vermont.gov/community-development/funding-incentives/municipal-planning-grant

Online System Web Address:
https://grants.accd.vermont.gov
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http://accd.vermont.gov/community-development/funding-incentives/municipal-planning-grant
https://grants.accd.vermont.gov/

Online Applications
If You’re Stuck

= Contact DHCD staff or
RPC staff
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