
DOWNTOWN DESIGNATION RENEWAL STAFF REVIEW  
 

Municipality:   Town of Randolph  

Date Reviewed: October 4, 2016 

Reviewer:  Gary Holloway 

Application Received: October 3, 2016 

Last Renewal Date: September 2012 

Designation Date: October 2000 

 
1. The cover letter, includes: 

• The name of the municipality. 
• The name, address, daytime phone number and email address of the primary 

contact person for application. 
• A list of documents included in the application. 

 
2. Authorization and Notification 
    
     The application includes: 

• Evidence that the legislative body has authorized the renewal. 
• A letter notifying the Regional Planning Commission and Regional Development 

Corporation of the application. 
 
3. Municipal Plan Integration 

• The application includes municipal plan excerpts that meet statutory 
requirements. 

• The municipal plan does not have a map of the designated downtown.  
 

Comments:  The map submitted in this application includes the designated 
downtown boundary and is the map that was approved by the Downtown Board at 
the last renewal in 2012. The boundary is unchanged. 
 
In 2013, the municipal plan was adopted and approved by Two Rivers-Ottauquechee 
Regional Planning Commission. However, the town forgot to include the designation 
map (see email string between the town, state and RPC for details) in its municipal 
plan. DHCD interpretation of the statute (see Memo) grants the RPCs discretion to 
approve errors and omissions to the municipal plan without having to address all new 
required plan elements, such as flood resiliency and economic development. In fact, 
Rutland RPC used its discretion to allow the city to add an omitted map when it 
confirmed Rutland’s municipal plan. However, Two Rivers-Ottauquechee Regional 
Planning Commission’s policy does not recognize this flexibility in statute.   
 

http://accd.vermont.gov/sites/accdnew/files/documents/CD/CPR/DTBoard/CPR-DTBoard-Email_Randolph-DTRenewal.pdf
http://accd.vermont.gov/sites/accdnew/files/documents/CD/CPR/DTBoard/DHCD_AmendmentReview_150512.pdf


 
 
The town is bound by its RPC’s policy. We believe the town when they say the map 
omission was a scribers’ error.  The town is currently working on the larger town plan 
update that the RPC wants and it will include the map.  For this reason, we 
recommend Board discussion of this matter. 
 

4. Confirmed Planning Process 
• A letter from the municipality’s Regional Planning Commission stating that its 

planning process was confirmed on 12/11/13 under 24 V.S.A.§4350 is included 
with the application. 

 
5. Planning Commitment 

• There are no changes to the planning commitment since the last renewal.  The 
town meets statutory requirements and has a Development Review Board 
authorized to conduct local Act 250 review. 

 
6. Community Reinvestment Agreement 

• Signatures from a wide range of the town including the town manager, downtown 
businesses, property owners and residents. 

 
7. Strategic Plan 

• The application includes a strategic plan with a description of goals/objectives 
and timeline for completion. 

 
Comments:  The town and the Randolph Area Community Development Corporation 
(RACDC) have made great progress since the last renewal and the strategic plan 
provides a good roadmap for the future. The plan’s goals include organizational 
development strategies to increase volunteer involvement and financial support; 
coordinating efforts with town to support streetscape initiatives and opportunities to 
create a town green; business recruitment; and promotion and marketing downtown 
Randolph as a destination.   

 
• The capital budget and program shows a clear plan for providing public 

infrastructure within the downtown and projects that have been completed in the 
past five years, including facilities for: 

o Drinking water  
o Public space 
o Wastewater  
o Lighting  
o Storm water 
o Transportation including parking & pedestrian amenities 

 
Comments:  The town has invested in capital improvements in the downtown since 
the last renewal and continues to demonstrate a commitment to make 
improvements. Sidewalk, parking and lighting improvements have helped improve 
pedestrian accessibility and safety in the downtown. Through the installation of LED 



street lighting the town is saving thousands of dollars in energy use. The fire 
department building and trucks were lost recently to a fire and the town has acquired 
property adjacent to the current site in the downtown to rebuild a larger facility. 

 
8. Downtown Organizational Structure 
      
    The application includes: 

• A description of current organization structure which is a non-profit community 
organization. 

• The current list of board members. 
• A list of active committees and volunteers. 

 
Comments:  RACDC plays a key role in revitalization efforts of downtown Randolph 
and has an active board of directors and volunteers supporting the goals of the 
organization. They currently have an AmeriCorp Vista intern who will be helping 
RACDC in areas of the downtown program. 
 

    9. Community Update 
 
      The application includes: 

• A summary of the downtown reinvestment statistics. 
• A description and photos of downtown events, projects and other success stories. 
• A description of key challenges facing the community and/or organization. 
 

Comments:  Randolph has taken advantage of the tax credit program, downtown 
transportation funds and a variety of other grant programs to help support revitalization 
efforts in the downtown. Several buildings have been renovated and new businesses 
have opened up helping to draw visitors to town. The Efficiency Vermont pilot program 
was successful in bringing greater awareness of energy savings to property owners, 
businesses and residents. RACDC has helped to spearhead several events drawing 
people to the downtown including the Safe & Seen Halloween and most recently a Maker 
Fair. 
 

10. Funding and Resources 
      
    The application includes: 

• Evidence of the municipalities continuing financial commitment. 
• Proposed downtown organization budget with funding sources  

 
Comments:  The town contributes $20,000 annually to RACDC and raises additional 
money through sponsorships and grants to support the program. They are looking at 
additional revenue streams through fundraising events and other means so they can 
expand their efforts. 

 
 
 
 



11. Downtown Designation Boundary Map 
• The application includes a map that delineates the boundary of the designated 

downtown district, and clearly shows the buildings and properties within the 
district.  

 
Comments:  There are no changes to the designated boundary. 
 
 
Recommendations:  

• Discuss town plan map issue  
• Staff will work with RACDC and Town to discuss community challenges and 

suggestions for improvements to the Downtown Program.  
• Approve renewal 



1a & b.



Randolph Downtown Designation Renewal Application – October 2016 

1c. Numbers reference Renewal Application Guideline Checklist  

#1 a. & b.  Cover Letter from Town of Randolph
c. Application Documents List

#2 a. Minutes or Resolution of Town of Randolph Select Board
b. Letter Notifying Regional Planning Commission & Regional Development Corporation

#3 Town Plan Excerpts evidencing how plan references designation and goals of Plan 

Map of Designation Boundary in existence since 2000.  NOTE:  The town plan maps have not 
yet incorporated the designation boundary except by reference in the text.  The Town plans to 
incorporate the boundary in its next amendment anticipated to be completed by Summer 
2018. 

#4 Letter from Two Rivers Ottauquechee RPC stating that planning process is “confirmed.” 

#5 Letter from Zoning Administrator demonstrating its planning commitment. 

#6 Community Reinvestment Agreement 

#7 a. Strategic Plan
b. Five year strategic plan (municipality)
c. Downtown Work Plan (downtown organization)
d. Capital budget & program
e. Evidence that the program has been formally adopited by the municipality

#8 Downtown Organization Structure 

a. Letter from Executive Director of RACDC with list of committees and volunteers
b. Current List of board members & affiliates

#9 Community Update 

a. Summary of downtown reinvestment stats
b. Historic Preservation Successes
c. Successful Projects or Success Stories
d. Key Challenges

#10 Funding and Resources 

a. Evidence of continuing financial commitment.
b. Proposed downtown organization budget
c. Plans to pursue long-term, sustainable funding strategies.

#11 Downtown Designation Boundary Map (with and without business key) 



Special Selectboard meeting of September 29 & 30, 2016 
Town Hall Conference Room A, 7 Summer Street 

Selectboard:  Trini Brassard, Michael Hildenbrand, and Jerald Ward, MD.  Absent:  Ross Evans 
Municipal Staff:  Cindy Spaulding (Recorder) 
Public Attendees:  Lee Moore and Julie Iffland (RACDC), Amanda Williams, William Kevan and Larry 
Richburg (Energy Committee).  Observed:  Joseph Voci and Jeffrey Hackett 
Media:  David Crosby (The Herald of Randolph) 

1. Call to order

Mrs. Brassard  called the meeting to order at 5:05 p.m.

2. Appoint Health Officer and Deputy Health Officer

On motion by Mr. Hildenbrand, seconded by Mrs. Brassard, the Board appointed Lorraine
Peirce as Heath Officer and Jerald Ward, M.D. as Deputy Health Officer for a term of three
years.  Vote  3-0-0.

3. Downtown Designation Letter of Intent for Application

The board reviewed the Downtown Designation renewal application.  Mrs. Brassard had reviewed the
proposed application with several errors and omissions that would need to be corrected in the
application and Benchmark document.

Further discussion ensued between Mr. Kevan and the Board on a potential conflict of interest of Mr.
Patrick French listed as the Town’s Assessor , on the RACDC Board of Directors and the Red Lion
Inn’s Board.  Ms. Iffland expressed that the State does not consider it a conflict of interest and that
Mr. French does recuse himself when RACDC properties are scheduled to be assessed.

Action on application tabled to Friday, September 30’s meeting continuation after Ms. Iffland
provides documentation regarding the conflict of interest concern.

4. Bond Warning

Mrs. Brassard read the warning as presented.  Mr. Voci expressed his opinion that Mr. Hildenbrand
has a conflict of interest as he is officer on the Fire Department and on the Fire Design Committee.
Action tabled until reconvened session on September 30 when Mr. Evans attends the meeting.

Bond warning:  Public Hearing & Informational meeting on Thursday November 3, 2016 at 7:00 pm.
At Town Hall Conference Room B, 7 Summer Street, Special Town Meeting on November 7, 2016 at
7:30 p.m. in Murray Auditorium, Randolph Union High School, 17 Forest Street, Article 1 voted on
by Australian ballot on  November 8, 2016 between 7:00 a.m. and 7:00 p.m. in the :

Shall the town voters authorize the issuance of GENERAL OBLIGATION BONDS in an amount not
to exceed two million four hundred thousand dollars ($2,400,000) for the purpose of constructing a
new fire station building?  The bond shall be repaid over a 30-year period.

5. Warrants

On motion by Dr. Ward, seconded by Mr. Hildenbrand, the Board approved the warrants as
presented:  Vote 3-0-0.

#2A - Minutes of Selectboard Meeting Approving Application - Vote Highlighted Below
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Special Selectboard meeting of September 29 & 30, 2016 
Town Hall Conference Room A, 7 Summer Street 

 

 

 
6.  Current Tax Warrant 

 
On motion by Dr. Ward, seconded by Mr. Hildenbrand,  the Board voted to command levy and 
collection of property taxes to Joyce Mazzucco, Town Clerk under the provisions of  VSA Title 
32 § 4792.  Vote 3-0-0. 
 

7. Discussion to hire consultant for local DRB Permit for the Fire Station 
 

Discussion ensued concerning the DRB permit process to obtain a building permit for the Randolph 
Village Fire Station at 2 Central Street.  Mrs. Brassard provided an overview of the DRB’s questions.  
Discussion ensued with potential engineering costs, electrical guywire on the property, potential use 
of the building as an emergency operations center, shelter and ambulance bay, and possibility of a lot 
line adjustment or a long-term lease with the abutting property owner (Jack Cowdrey).  Mr. 
Hildenbrand expressed his concerns as to the liability of Mr. Cowdrey’s property since there was an 
oil spill there a few years ago.   No action taken.  Tabled to October 13 meeting. 
 

8. Appoint Economic Development Council members 
 

On motion by Mr. Hildenbrand, seconded by Dr. Ward, the Board appointed Marjorie Ryerson 
and Ken Cadow as members of the Economic Development Council for a term to expire March 
2018.  Vote: 3-0-0. 

 
9. Upper Valley Weatherization – Energy Committee 

 
On motion by Mr. Hildenbrand, seconded by Dr. Ward, the Board approved an application to 
be submitted to Vital Communities:  Upper Valley Weatherization program and appointed 
Larry Richburg as the Municipal Representative.  Vote 3-0-0. 

 
10.  Executive Session 

 
At 5:32 p.m., on motion by Mr. Hildenbrand, seconded by Dr. Ward, the Board entered into 
executive session pursuant to 1 VSA § 313 interview candidates for Selectboard vacancy.  Vote  
3-0-0. 
 
Invited candidates:  Paul Haskell, Rob Neibling and Larry Satcowitz at their scheduled time.    
 
At 7:06 p.m., on motion by Dr. Ward, seconded by Mr. Hildenbrand, the Board returned to open 
session.  Vote 3-0-0 
 
No action taken 

 
11.  Recess 

 
At 7:08 p.m., on motion by Mr. Hildenbrand, seconded by Dr. Ward, the Board recessed the 
meeting to reconvene on September 30, 2016 at 5:00 p.m. in Town Hall Conference Room A, 7 
Summer Street.  Vote:  3-0-0 

  



Special Selectboard meeting of September 29 & 30, 2016 
Town Hall Conference Room A, 7 Summer Street 

September 30, 2016 

Selectboard  Trini Brassard, Ross Evans, Michael Hildenbrand and Jerald Ward, M.D. 
Municipal:  Cindy Spaulding (Recorder) 
Attendees:  Julie Iffland (RACDC) 

1. Reconvened

At 5:15 p.m. on motion by Dr. Ward,, seconded by Mr. Hildenbrand, the Board reconvened its
meeting from September 29, 2016.  Vote: 4-0-0.

2. Continued discussion of Downtown Designation renewal application

Discussion ensued regarding the various types of conflict of interest.    

On motion by Mr. Hildenbrand, seconded by Mr. Evans, the Board authorized Melvin Adams the 
letter of intent on behalf of the Town of Randolph and to submit the Downtown Designation renewal 
application to the State of Vermont Division of Community Planning and Revitalization.  Vote 4-0-0. 

3. Bond Warning

The Board discussed the request from the previous evening for a member to recuse himself from the 
vote.  It was adequately disclosed and there is no conflict of interest. 

On motion by Dr. Ward, seconded by Mr. Evans, the Board the Board voted to approve the 
bond warning:  Public Hearing & Informational meeting on Thursday November 3, 2016 at 
7:00 pm. At Town Hall Conference Room B, 7 Summer Street, Special Town Meeting on 
November 7, 2016 at 7:30 p.m. in Murray Auditorium, Randolph Union High School, 17 Forest 
Street, Article 1 voted on by Australian ballot on  November 8, 2016 between 7:00 a.m. and 7:00 
p.m. in the : 

Shall the town voters authorize the issuance of GENERAL OBLIGATION BONDS in an amount 
not to exceed two million four hundred thousand dollars ($2,400,000) for the purpose of 
constructing a new fire station building?  The bond shall be repaid over a 30-year period.  Vote: 4-
0-0. 

4. Executive Session

At 5:40 p.m., on motion by Mr. Hildenbrand, seconded by Mr. Evans, the Board entered into
executive session pursuant to 1 VSA § 313 Interview candidates for Selectboard vacancy.
Vote:  4-0-0.

Invited candidates:  Jim Sault, Camden Walters and Tom Harty at their scheduled times.

At 7:55 PM, on motion by Ward, seconded by Hildenbrand, the Board returned to open
session.  Vote 4-0-0

Discussion: The board was unable to make a decision selecting a candidate to fill the Selectboard
vacancy and decided to ask two of the candidates for additional information by email.
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Special Selectboard meeting of September 29 & 30, 2016 
Town Hall Conference Room A, 7 Summer Street 

 

 

 
 
5.  Adjournment 
 

At 8:10 PM, on motion by Mr. Evans, seconded by Dr. Ward, the Board adjourned until its 
meeting of Friday, October 7, 2016 at 4:30 p.m. in Town Hall Conference Room B, 7 Summer 
Street.  Vote: 4-0-0 
 

Respectfully submitted, 
 
 
 
Cindy Spaulding 
Recorder 



2b.
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Vermont Smart Growth Mapper
Designated Downtown Map
DISCLAIMER: This map is for informational purposes and has not been prepared for, nor is it suitable for legal, surveying, or engineering purposes. Users of this
information should review or consult the primary data and information sources to ascertain the usability of the information. The City of Issaquah makes no warranty or
ascertain the usability of the information. The City of Issaquah makes no warranty or guarantee as to the content, accuracy, timeliness, or completeness of any of the
data provided, and assumes no legal responsibility for the information contained hereon.

© Copyright 2011 Department of Economic, Housing and Community Development.
Printed: 08/22/2012 16:52

#3 Map





#5 Planning Confirmation Letter







Page 1 #7a 2016 DT APP WP

Goal Task(s) Priority/Urgency Benchmark Timeframe

2. Increase Involvement
in Comprehensive 
Program

A.Continue to build RACDC 
Downtown Committee to 
coordinate work plan priorities and 
coordinate efforts across RACDC & 
other orgs.

High/Immediate Full slate of committee members; 
approved work plan; successful 
State assessment; work plan 
progress.

 Regular infusions of 
volunteers and members 
each year.

3. Collaboration with
Chamber of Commerce

A. Continue outreach to Chamber 
to try to find common ground and 
opportunities for collaboration.

Moderate/Ongoing More interaction.  Continue 
collaboration on Safe & Seen 
Halloween and some holiday 
season board and staff interaction.  
Expand collaboration and trust.

This renewal period.

REQUIRED PROGRAM ELEMENTS

First Point:  Organizational Development

Host one other local networking 
event.

This renewal period.

1. Improve
Understanding of DT 
Program and Approaches; 
Gather Ideas

Moderate/Periodic

Moderate/Periodic

High/Periodic

Randolph Downtown Designation Organization Work Plan 2016-2020

Goal of having committee and/or 
board members attend as well as 
staff.

C. Attend Summer & Spring 
Program Manager's Meetings and 
Downtown Conference in Fall if 
held.

Each Year.  

This renewal period.A. Visit Other Designated 
Downtowns & DT Organizations for 
ideas and information-gathering 

2 visits in year 1; 2-3 more over 2-
3/years

B. Hold at one or more 
regional/thematic DT networking 
meetings.



Page 2 #7a 2016 DT APP WP

Goal Task(s) Priority/Urgency Benchmark Timeframe
REQUIRED PROGRAM ELEMENTS

3. Increase Volunteerism
and Financial Support for 
Program

A. Increase & Diversify Program 
Support

High/Ongoing B. Create new member/sponsor 
opportunity specific to downtown 
efforts.

This renewal period.

Second Point:  
Revitalization

B. Continue to build Downtown 
Program identity through regular 
outreach, such as weekly WCVR 
"Community Report," Constant 
Contact newsletters, and website

Moderate/Ongoing Complete & update kiosk standing 
panels; improve page on updated 
website; regular communication 
strategy including newspaper, 
radio, social media

This renewal period.

C. Engage VISTA/Americorps 
member(s) in downtown program 
and youth related projects

High/Immediate Continue to host VISTA and/or 
Americorps members to assist 
with program

This renewal period.

A. Tax Credit & Grant Notifications High/Periodic Regular interaction with 
businesses & notice sent before  
each round.  Offer tax credit 
trainings at least every 2-3 years, 
and information online. 

Yearly.2. Educate Public about
Benefit; Increase Use by 
Randolph

A. Continue to collect information 
for complete database of 
downtown buildings and uses;  
collect required program statistics

Moderate/Ongoing Survey completed; volunteers & 
interns identified; work initiated

Complete FY18; Update 
yearly

1. Understand &
Communicate Downtown 
Assets & Needs



Page 3 #7a 2016 DT APP WP

Goal Task(s) Priority/Urgency Benchmark Timeframe
REQUIRED PROGRAM ELEMENTS

B. 1-on-1 assistance High/Ongoing Requests for Assistance from 
people/businesses.  Offer similar 
assistance for area "Designated 
Villages".   Target at least one tax 

di  li i   d  

As needed

C. Work with State, Town, Regional 
Planning Agency and Local 
Organizations on Resiliancy & 
Continuity Planning at all levels.

Moderate/Ongoing Workshop on Resiliancy Planning.
Develop goals to incorporate into 
regular planning efforts.

Ongoing.

A. Provide advice & coordinate 
with Town on sidewalk and 
streetscape improvements.  
Continue to watch "Dana Estate" 
properties in case opportunity 
arises to revisit acquisition funding 
for 'town green.' 

Moderate/Periodic Coordinate with Town Manager, 
Economic Development Council & 
Capital Budget Committee 
concerning downtown capital 
needs.  Assist in planning for 
downtown infrastructure needs 
and encourage application for 
Downtown Transportation Grants.

Yearly, during budget & 
capital improvement plan 
process and as needed.

B. Outreach through building 
efficiency walk-throughs and other 
means to encourage code and 
beautification upgrades

Moderate/Ongoing Work with owners of building 
burned in 2016 to find new 
productive use.  Continue 
relationship with Efficiency 
Vermont, Randolph Energy 
Committee, and others.

This renewal period.

3. Improvements &
Beautification



Page 4 #7a 2016 DT APP WP

Goal Task(s) Priority/Urgency Benchmark Timeframe
REQUIRED PROGRAM ELEMENTS

D. Flood Plain Forest cleanup & 
invasives removal.  Develop 
interpretive trails, a park-like buffer 
area from parking lot; continue and 
increase volunteer involvement.

Moderate/Periodic Install interpretive signs on trail to 
encourage appropriate use and 
education.  Develop small "park" 
area to prevent more invasive 
incursion from plowing 
disturbance. Continue 
maintenance & public 
engagement events.  Improve trail 
mapping.

Seasonally.  Regular 
improvement in trail 
development accessible 
from and to downtown.

E.  Investigate creation of rec paths 
along the White River  and 
elsewhere accessible to and from 
downtown Randolph working with 
RASTA, Conservation Commission, 
RTCC and other groups.

Med-Low/Initiate River walk; mapping and 
conversations with public & 
potential funders as preliminary 
research.

Continue to improve area.  
Begin looking into design 
funding; Next steps, if any, 
determined by FY18.

A. Complete regional website - 
joint project of RACDC & BALE 
(Building A Local Economy)

High/Immediate Promotion for local businesses of 
all kinds.

FY17

B. Assist new, expanding or 
relocating businesses

High/Ongoing At least 2 businesses/year helped 
with advice, assistance or loan, 
including energy related 
opportunities.

Ongoing

C. Hold "Pocket Park" design 
meetings to solicit ideas from the 
general public about the pocket 
park, and other projects and events 
for downtown revitalization

High/Immediate 1. Design completed; 2
Fundraising completed and 3. Park 
created.  Increased volunteer help 
& enthusiasm.  A park that is well 
used and maintained.

1. Summer/FAll 2016. 2.
Fall 2016-Spring 2017. 3 
Spring-Summer 2017.

4. Business Supports



Page 5 #7a 2016 DT APP WP

Goal Task(s) Priority/Urgency Benchmark Timeframe
REQUIRED PROGRAM ELEMENTS

C.  Collaborate with Town to 
support larger projects which result 
in expansion or relocation of 
business to Randolph's Downtown.

High/Periodic Work with owners of building 
burned in 2016 to find new 
productive use. Work with Town, 
State and Federal officials to 
assist.

As opportunity arises.

Third Point:  Promotion

A. Downtown Information 
Center/Kiosk

High Complete permanent panels and 
continue to update, monitor use 
needs and tweak panel contents.

Complete content panels 
in FY17.  Ongoing.

B. Complete updating of bike trail 
maps for region.  Work with RASTA 
and others to create trails map 
and'booklet' 

High Collaboration on scope;  bid prep  
completed and funding identified;  
printed & distributed

Design, Printed and 
available.  FY17-18

C. Continue to use new sign and 
kiosk 'branding' to increase use 
number of Directional Signs

Moderate/Ongoing Increased information outlets . 
Prepare proposal & encourage 
town to apply for DT 
Transportation Grant for signage 
with streetscape work.

This renewal period.

D. Update downtown website page Moderate/Ongoing Increased use. This renewal period.

Hold Makers Fair.  Evaluate success 
and future opportunities/abilities.

High/Immediate Hold on same day as other local 
events.

FY17 event.

1. Increase profile of
Downtown & Downtown 
Program to potential 
visitors & users
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Goal Task(s) Priority/Urgency Benchmark Timeframe
REQUIRED PROGRAM ELEMENTS

Fourth Point:  Marketing

A.Work with Randolph Area 
Chamber of Commerce.  Provide 
advice & support for marketing & 
collaborative marketing of business 
& organizational members 

Moderate/Ongoing Improve visibility of and 
collaboration between local 
businesses, services and social 
service groups.  Networking…

This renewal period.

C. Coordinate with RACDC 
Communications Committee

High/Immediate Supportive cross-marketing This renewal period.

A. Denton Zip Code Survey or other 
easy data collection effort 

Moderate/Periodic 1x or more during year; duration 1 
week

FY18

B. Marketing or Branding Study for 
Downtown

Moderate/One-Time Investigate using Municipal 
Planning Grant or RBEG

FY18

C. Feasibility study of potential 
community initiatives, including 
Community Center, Downtown Wi-
Fi, and Youth Advisory Committee.

Moderate/One-Time Include downtown organization in 
planning initiatives.

This renewal period.

2. Research

1. Coordinate with
Merchants and other 
businesses and 
organizations to advertise 
Downtown as a 
Destination



Actual Current Year
Program or Reserve Category FY16 FY17 FY18 FY19 FY20 FY21 FY22

Paving Reserve Fund
2004-2 Streetscape bond principal ($20,000) ($20,000) ($25,000) ($25,000) ($25,000) ($30,000) ($30,000)
2004-2 Streetscape bond interest ($18,138) ($16,958) ($15,619) ($14,131) ($12,644) ($11,008) ($9,223)
Franklin, Summer, Salisbury, School ??? ($600,000)
Pleasant St behind Belmain's No cost
Parking Lot Striping TBD
Prince St ($150,000)
Beanville, Pleasant, Pleasant View Cem ($410,000)

Bridge/culvert Reserve Fund
2007-1 bond principal (Main St) ($25,000) ($25,000) ($25,000) ($25,000) ($25,000) ($25,000) ($25,000)
2007-1 bond interest (Main St) ($14,238) ($13,162) ($12,074) ($10,967) ($9,834) ($8,681) ($7,509)

Sidewalk Reserve Fund
LED light conversion ($634)
Brick curb Depot intersection ($25,000)
Library Accessible Entry ($40,000)
Main St D&K to Kelley Way ($30,000)

Stormwater Reserve Fund
Franklin and Summer Streets ($1,281) ($99,221)

Fire Equipment Reserve Fund
Air Pack Replacement ($20,000) ($20,000) ($20,000) ($20,000) ($20,000) ($20,000) ($20,000)
Replace fire damaged equipment ($239,576) ($200,000)
2015 VIL Vtec Tanker ($43,242) ($43,242) ($43,242) ($43,242) ($43,242)
Repl of Burned KME engine
Repl VIL 1991 GMC Rescue Van TBD TBD TBD TBD TBD

Facilities Reserve Fund
2009-1 Chandler bond principal ($40,000) ($40,000) ($40,000) ($40,000) ($40,000) ($40,000) ($40,000)
2009-1 Chandler bond interest ($23,412) ($22,296) ($21,069) ($21,069) ($19,731) ($18,295) ($16,784)
2005-1 Town Hall bond principal ($62,050) ($62,050) ($58,400) ($58,400) ($58,400) ($58,400) ($58,400)
2005-1 Town Hall bond interest ($29,390) ($26,877) ($24,394) ($24,394) ($21,944) ($19,459) ($16,945)
Library, Replace Porch Quoins ($3,734)
Town Hall locks, drop box, flag pole ($5,511)
Security Cameras ($38,239)
Gazebo repairs and painting ($5,600)
Information Kiosk, town signs ($578) ($958)
LED Light Conversion ($17,204) ($202)
Library drainage ($3,000)
Town Hall walls, floors, skylight leak ($50,000) ($40,000)
Chandler Emergency Exit Repair ($15,000) ($5,000)
Temp. Xfer to Police Reserve (bldg) ($275,000)
Cost for temporary VFD (Stagecoach) ($43,601) ($6,000)
Purchase and site prep for village FD ($170,804) ($200,000) ($110,000)
Village FD Repl BAN & bond ($50,297) ($145,103) ($144,979) ($143,775) ($142,490)
Demolition  & Haz Mat'ls for FD ($29,870) ($26,240) ($26,240)
Fire department architect/engineer ($1,000)
Fire department site borings & survey ($9,993)

Police Equipment Reserve Fund 
2014 Ford Interceptor ($7,915) ($7,915)
Repl 2011 Ford Crown Vic Cruiser ($9,000) ($9,000) ($9,000) ($9,000)
Police Department Bond P&I ($10,000) ($12,071) ($35,065) ($34,795) ($34,506) ($34,000)
Equipment replacement ($5,000) ($5,000)

Water Improvement Reserve Fund

Proposed Capital Plan

#7b. Extracts from 5-year Randolph Capital Improvement Plan - Projects in Designated Downtown



Actual Current Year
Program or Reserve Category FY16 FY17 FY18 FY19 FY20 FY21 FY22

Proposed Capital Plan

#7b. Extracts from 5-year Randolph Capital Improvement Plan - Projects in Designated Downtown

2003-1 Pinnacle Wells bond principal ($150,000)
2003-1 Pinnacle Wells interest ($5,833)
RF3-056 DWRLF bond principal ($28,598) ($27,740) ($26,908) ($26,101) ($25,318) ($24,558) ($23,821)
RF3-056 DWRLF interest $13,047 $12,189 $11,356 $10,549 $9,766 $9,007 $8,270
Franklin line to 8", Summer hydrant ($293,670)
Transfer to support water operations ($24,965)
2015 Chevy Silverado ($15,738)
2008 Ford F250 ($20,000)
New Water Supply ($75,227) ($300,000) ($38,200) ($38,200)
Replace North Reservoir (or cover)
Remote meter reader system

Sewer Improvement Reserve Fund
RFl-091 bond principal ($33,028) ($33,689) ($34,363) ($35,050) ($35,751) ($36,466) ($37,195)
RFl-091 bond interest ($8,039) ($7,378) ($6,704) ($6,017) ($5,316) ($4,601) ($3,871)
2003-2 bond Repayment to GF ($25,000) ($25,000) ($25,000) ($25,000) ($25,000) ($25,000) ($25,000)
RF1-140-1 WWTF bond principal (no int) ($37,906) ($37,906) ($37,906) ($37,906) ($37,906) ($37,906)
RF3-018 WWTF bond (net of neg int) ($7,778) ($7,778) ($7,778) ($7,778) ($7,778) ($7,778) ($7,778)
USDA WWTF P & I ($186,957) ($249,276) ($249,276) ($249,275) ($249,276) ($249,276)
Summer pipe, manholes ($13,205) ($4,104) ($11,922) ($11,830) ($11,732) ($11,627) ($11,515)
Park Street & School Street ($157,395)
2015 Chevy Silverado ($15,362)
Replace 2008 Ford F250 ($20,000)



Special Selectboard Meeting of January 27, 2016 
Town Hall Conference Room A, 7 Summer Street 

Selectboard:  Trini Brassard, Ross Evans, Larry Richburg, Marjorie Ryerson (left at 8:00) and 
 Tom Schersten 

Municipal Staff:  Cindy Spaulding (Secretary), Joyce Mazzucco (Town Clerk/Treasurer) and 
Michael DeCubellis (Finance Director) 

Public Attendees:  Dennis Brown  

Media:  M.D. Drysdale (The Herald of Randolph) 

1. Call to order

Mr. Richburg called the meeting to order at 7:37 a.m.

2. Land Acquisition Purchase & Sales Agreement

On motion by Mrs. Brassard, seconded by Ms. Ryerson, the Board voted to accept the Purchase
and Sales Agreement for tow Jacobs Properties 1 & 2 Park Street in the amount of one hundred
fifty-eight thousand five hundred ($158,500) and appointed Melvin Adams as authorized
signatory.  Vote: 5-0-0

On motion by Mrs. Brassard, seconded by Ms. Ryerson, the Board voted to accept the Purchase
and Sales Agreement for the Forbes’ property at 45 South Main Street in the amount of two
hundred seventy-five thousand ($275,000) and appointed Melvin Adams as authorized
signatory.  Vote:5-0-0.

3. Schedule Public Hearing and Public Informational Meeting

On motion by Mrs. Brassard, seconded by Mr. Schersten, the Board scheduled the Public
Hearing and Informational Meeting February 25, 2016 at 6:30 p.m. in Town Hall Conference
Room B, for the purpose of public discussion on the Town Budget and warned items for the
annual Town Meeting on March 1, 2016.  Vote:  5-0-0.

4. Approve Proposed FY 2017 Budget

On motion by Mrs. Brassard, seconded by Mr. Evans, the Board voted to approve Fiscal Year

2017 Budgets as presented.  Vote 5-0-0.00

5. Town Meeting Warning

The Board reviewed the Warning for Town Meeting.  Discussion ensued on how to inform the public
of the additional $7,500 for Stagecoach Transportation in the General Fund.  It was recommended
that Stagecoach Transportation submit a press release to the Newspaper on the additional funding.
The ½ page ad placed in the newspapers prior to the public information meeting will have an
announcement of the additional $7,500 separate from STSI’s special appropriation.

On motion by Mrs. Brassard, seconded by Mr. Evans, the Board voted to approve the Town
Meeting warning as presented and public outreach on Stagecoach Transportation.

7c-1 Evidence of 
Approval of capital 
budge by SB



Special Selectboard Meeting of January 27, 2016 
Town Hall Conference Room A, 7 Summer Street 

On motion by Mrs. Brassard, seconded by Mr. Schersten the Board voted to approve the Bond 
Warning as presented.  Vote 4-0-0. 

6. Warrants

On motion by Mrs. Brassard, seconded by Mr. Schersten, the Board voted to approve the
warrants as presented.  Vote 4-0-0.

7. Adjournment

At 8:35 p.m. on motion by Mr. Evans, seconded by Mr. Schersten, the Board adjourned until its
next scheduled meeting of February 9, 2016 at 5:30 p.m. in Town Hall Conference Room B, 7
Summer Street for the purpose of a Public Hearing on the Land Use Regulations.  Vote 4-0-0.

Respectfully submitted, 

Trini Brassard 
Clerk of Selectboard 

csds 



7c-2 Evidence of capital plan approval by voters
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01/ 305 - Downtown FY17 Budget

Downtown & 
Economic 

Development
REVENUES

Contributions

4000 Contrib - Unrestricted 0 

4009 Contributions - External In-Kind 5,000 

4010 Town Contribution 20,000 

4015 Sponsorships 5,000 

Total Contributions 30,000 

Grants

4500 Grants Income 10,000 

Total Grants 10,000 

Fees

4144 Administrative Fees 3,000 

4299 BRLF Rev to Ops 5,150 

Total Fees 8,150 

TOTAL REVENUES 48,150 

EXPENSES

Personnel

5001 Wages 36,211 

5190 Employee Taxes 2,794 

Total Personnel 39,005 

Professional Fees (in Overhead)

Operations & Maintenance

6005 Board Expense 1,000 Utilities (in 
overhead) 

6041 Supplies 1,000  Other

6050 Meetings/Events/Activities 4,000 6835 Project Development 3,000 

6055 Transportation & Travel 250 Total Other 3,000 

6060 Office Copying, Printing, Lease 1,000 Overhead 15% 
f Ad i

18,322 

6065 Postage & Freight 600 Total OH 18,322 

6070 Dues & Subscriptions 500 TOTAL 
EXPENSES

74,677 

6071 Sponsorship 500 RACDC Subsidy Incr(Decr) in 
Operating 
Assets

(26,527)

6075 Training, Seminars, & Meetings 500 

In-kind expenses 5,000 

Total Operations & Maintenance 14,350 

continued ->

Taxes & Insurance (in Overhead)
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1. Fu tu re Village Fire Station
2. Fu tu re Village Fire Station
3. Mu lti-fam ily
Com m ercial Storage Units
4. New England Land Com pany
5. Skating Rink
Disc Golf Cou rse
6. Mu nicipal P arking Lot
7. VT Conference United Ch u rch  of Ch rist
8. Beth any Ch u rch
9. Mu nicpal P arking Lot
10. Du Bois & King Engineering
P am  Stafford Law Offices
Kennedy Law
Lewis & Baldwin
Firetec
11. St. Joh n’s Episcopal Ch u rch
12. P lace of Hope
13. Blu e Wave Taekwondo
Station Break Hair Salon
Tallm an Law
Randolph  Ch iropractic
14. Move Fitness
Ru ral VT Real Estate
15. Randolph  Town Hall
16. United Ch u rch  of Randolph
17. Massage P rofessionals
18. Life Map Cou nseling
Apartm ent
19. Vacant Com m ercial
20. United States P ost Office
21. Mu nicipal P arking Lot

22. Ch am plain Farm s
23. Rite Aid P h arm acy 
24. East Garden Ch inese Restau rant
VNA of VT & NH
25. Blu e Moon Bou tiqu e
Apartm ents
26. North field Savings Bank
27. P olice Station
28. Historical Society
29. Bob’s M&M
30. Vacant Com m ercial
31. Vacant Com m ercial
32. Stagecoach  Transportation Services
33. Storage Garage
34. Storage Garage
35. First Ch oice Restoration
36. NAP A Au to P arts
37. Randolph  Village P izza
38. Vacant Com m ercial
39. Randolph  P layh ou se
40. P h il Godensch wager Stu dio
Apartm ent
41. Vacant Com m ercial
42. Beacon P ress & Corner Fram e Sh op
43. Du nkin Donu ts
44. Al’s P izzaria
Apartm ent
45. C21
Adu lt Basic Edu cation
Cu rves
46. Vacant Com m ercial
47. Vacant Com m ercial

48. Am erican Legion
49. Vacant Com m ercial
50. Vacant Com m ercial
51. Fu llam s Garage
52. Railside Tavern
VT Com pu ting
Black Krim  Tavern
Apartm ent
53. Sidewalk Florist
Apartm ents
54. Vacant Com m ercial
Sanborn Head & Associates
55. Drop Dead Gorgeou s
56. Fenix Fine Foods & Flats Tattooing
Apartm ents
57. One Main Tap & Grill
One Main Growler Station
Fish er Au to P arts
Apartm ents
58. Belm ains Store
Clara Martin Agency
59. Lake Su napee Bank
60. Art of Verm ont
Apartm ents
61. Main Street Crafters
Apartm ents
62. Main Street Crafters
Apartm ents
63. Ken’s Barbersh op
Apartm ents
64. Gazebo P ark
65. Catam ou nt Solar

66. Vacant Com m ercial
First Lig h t Stu dios
67. Herald of Randolph  
68. Vacant Com m ercial
Apartm ents
69. Fairpoint Com m u nications
70. Mu nicipal P arking Lot
71. Bu siness Condos:
Cou rier
Vacant Com m ercial
Fitness Stu dio
Th ree Bean Cafe
72. Mu nicipal P arking Lot
73. Mu nicipal P arking Lot
74. Su per Su ds Lau ndrom at
Apartm ents
75. P art of #80
76. Kim ball P u blic Library
77.Ch andler Center for th e Arts
78.Ch andler Center for th e Arts
79.Randolph  Village Lau ndrom at
80.Fou ndry P ark
Village Au to
Lyon’s Den Restau rant
VT Natu ral Sh eepskins
Randolph  Food Sh elf
Valley Bowl
Catam ou nt Solar
Capstone
81.Cu m berland Farm s

Downtown Randolph
Downtown Designation Bou ndary
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