
DOWNTOWN DESIGNATION RENEWAL STAFF REVIEW  
 

Municipality:   City of Barre 

Date Reviewed: October 4, 2016 

Reviewer:  Gary Holloway 

Application Received: October 3, 2016 

Last Renewal Date: October 2011 

Designation Date: October 2000 

 
1. The cover letter, includes: 

• The name of the municipality. 
• The name, address, daytime phone number and email address of the primary 

contact person for application. 
• A list of documents included in the application. 

 
2. Authorization and Notification 
 
     The application includes: 

• Evidence that the legislative body has authorized the renewal. 
• A letter notifying the Regional Planning Commission and Regional Development 

Corporation of the application. 
 
3. Municipal Plan Integration 

• The town plan meets statutory requirements and includes municipal plan 
excerpts that meet statutory requirements. 

• The Municipal Plan map depicts the boundary of the designated area. 
 
4. Confirmed Planning Process 

• A letter from the municipality’s Regional Planning Commission stating that its 
planning process was confirmed on 10/9/14 under 24 V.S.A.§4350 is included 
with the application. 
 

5. Planning Commitment 
• There are no changes to the planning commitment since the last renewal.  The 

town meets statutory requirements for design review standards. 
 
6. Community Reinvestment Agreement 

• Signatures from a wide range of the community including organizations, 
businesses, property owners and residents. 
 



7. Strategic Plan 
• The application includes a strategic plan with a description of goals/objectives. 
 
Comments:  The strategic plan lays out a good plan to build organizational capacity 
by increasing financial stability and volunteer/board involvement; bringing greater 
awareness of the work the Barre Partnership is doing for the downtown and making 
downtown Barre the community hub. Increasing community involvement to achieve 
program goals will continue to be an important component to realize the goals 
identified in the strategic plan. 

 
• The capital budget and program shows a clear plan for providing public 

infrastructure within the downtown and projects that have been completed in the 
past five years, including facilities for: 

o Drinking water  
o Public space 
o Wastewater  
o Lighting  
o Storm water 
o Transportation including parking & pedestrian amenities 

 
Comments:  The City of Barre has seen tremendous changes since the last renewal, 
from the Big Dig replacing aging water, sewer and stormwater lines to transforming 
the streetscape into a beautiful pedestrian friendly downtown setting. The city 
recently completed the Enterprise Ally project which cleaned up a brownfield site, 
added parking, LED lighting and greatly improved the connection at this important 
intersection. The community is currently working a multimillion dollar floodplain 
restoration project that will help protect downtown business and residence from 
future floods. All of these plans and future plans are supported in the Downtown 
Master Plan demonstrating a commitment to redevelopment. 
 

8. Downtown Organizational Structure 
      
    The application includes: 

• A description of current organization structure which is a non-profit community 
organization. 

• The current list of board members. 
• A list of active committees and volunteers. 

 
Comments:  The organization has struggled in recent years to sustain an active board 
and volunteers. The executive director recognizes this and has made it a priority in 
the strategic plan. There are many new families moving to Barre due to the attractive 
price of its housing stock and this has helped support many new young 
entrepreneurs opening businesses in the downtown. There is a good opportunity to 
attract new volunteers/board members from this group and get them involved with 
areas they are interested in.  Staff will continue to work with the Barre Partnership to 
offer guidance in this area. 
 



 
 
 

    9. Community Update 
 
      The application includes: 

• A summary of the downtown reinvestment statistics. 
• A description and photos of downtown events, projects and other success stories. 
• A description of key challenges facing the community and/or organization. 
 

Comments:  The public investments from the city have helped fuel private investment in 
the downtown and sparked a number of tax credit projects such as the Blanchard Block 
and the Cornerstone Restaurant which has not only restored beautiful historic buildings 
but helped to bring new life and new businesses into the downtown.  While there are a 
few properties that remain high priority to fill, overall downtown vacancy rate remains 
low. The Granite City Co-Op continues to pursue a location for their grocery store despite 
locational setbacks. The State offices have helped to locate hundreds of jobs downtown 
supporting the local economy. Flooding continues to be a concern for the downtown area 
and the city is advance a plan to remove a bridge, buyout flood damaged houses, restore 
floodplain and install debris catchments to help mitigate future flooding. 
 

10. Funding and Resources 
      
    The application includes: 

• Evidence of the municipalities continuing financial commitment. 
• Proposed downtown organization budget with funding sources  
 

Comments:  The city contributes $45,900 in funding to the Barre Partnership and 
additional funding is raised through membership, town of Barre and events. As with any 
organization financial stability is a priority and they are looking at ways to increase 
revenue to stabilize things moving forward. 
 

11. Downtown Designation Boundary Map 
• The application includes a map that delineates the boundary of the designated 

downtown district, and clearly shows the buildings and properties within the 
district.  

 
Comments:  There are no changes to the designated boundary. 

 
       
Recommendations:  

• Staff will support the Barre Partnership with strategies and trainings to increase 
volunteer/board development. 

• Approve renewal 
 
 





Application Information: 

 

 

 

Name of Municipality: City of Barre, Vermont 

 

Primary Contact: Janet E. Shatney, Planning Director 

 6 N. Main Street, Suite 7 

 Barre, VT  05641-4190 

 Direct:  (802) 477-1465 

 Email:  jshatney@barrecity.org 

 

 

Application Support: Joshua Jerome, Executive Director 

 Barre Partnership 

 PO Box 1032 

 Barre, VT  05641 

 Direct:  (802) 477-2967 

 Email:  director@thebarrepartnership.com 
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List of Attachments 
 

 Resolution 2016-08 and copy of the Council meeting minutes for the support of the 2016 

Downtown Designation Renewal; 

 CVRPC Downtown Designation Renewal notification letter; 

 CVEDC Downtown Designation Renewal notification letter; 

 Letter of support of the Renewal Application from the Central Vermont Chamber of 

Commerce; 

 Excerpt of Municipal Plan for Downtown Designation; 

 Approved Zoning District Map for the City of Barre; 

 Downtown Historic District Approved Boundary Map for Historic Register dated June 

1979; 

 CVRPC letter of confirmation of Planning Process; 

 Ordinance revision 2000-7 approving the Design Overlay Districts; 

 Downtown District Design Overlay Boundaries Map; 

 Ordinance Revision 1998-2 approving the Historic District on the National Register; 

 Ordinance Revision 1996-8 creating the Development Review Board (DRB); 

 Zoning Bylaw excerpts; 

 Signatures of Support by some of the Stakeholders of the City of Barre; 

 $2.2M TIF Bond Certificate for the City of Barre; 

 Town Meeting day Ballot results from 3/01/16 showing approval of the FY17 

Streets/Sidewalks/Capital Equipment budget; 

 November 5, 2013 official ballot passing the TIF bond; 

 The Barre Partnership Strategic Plan dated June 24, 2016; 

 Organizational Structure for The Barre Partnership; 

 The Barre Partnership Board of Directors and Bios; 

 Barre City Case Study and Tax Credits Summary sheets; 

 Studio Place Arts Newspaper Article regarding public art assets in Barre City; 

 The Barre Partnership Committee 2016 Work Plans; 

 The Barre Partnership’s 2016 Budget; 

 Downtown Designation Map and related Buildings and Uses Table. 
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As follows below are the items listed in the Renewal Application Guidelines for requirements 

needed in the application.  Item #1 for cover letter, municipality, contact information and the list 

of documents included in this application are all previous pages here.  The following numbers 

correspond to the required checklist guidelines: 

 

2. Resolution #2016-08 was signed on Tuesday, June 28, 2016 authorizing the application 

for the downtown designation renewal.  A copy of the Resolution and draft Council 

minutes can be found in the attachments section. 

 

A copy of the letter sent to the Central Vermont Regional Planning Commission of the 

renewal application is found in the attachments section. 

 

A copy of the letter sent to the Central Vermont Economic Development Council 

notifying them of the renewal application is also found in the attachments section. 

 

A letter of support of the renewal application was sent from Mr. William D. Moore, 

President of the Central Vermont Chamber of Commerce. 

 

3. Barre City recently worked on, and adopted a new Municipal Plan on June 17, 2014.  An 

excerpt of the municipal plan showing how the designation furthers our goals is found in 

the attachments section. 

 

There have been no changes to the downtown district map since the previous renewal 

application submitted on October 3, 2011.  Found in the attachments section is the 

approved zoning district map by which the City currently utilizes. 

 

The downtown district includes the Barre Downtown Historic District, which was added 

to the National Register of Historic Places in 1979.  No changes to that District boundary 

have been made since the original application for downtown designation. 

 

4. A letter confirming the planning process per 24 V.S.A. §4350 from the Central Vermont 

Regional Planning Commission is in the attachments section. 

 

5. An adoption of the design control district occurred on September 19, 2000 under 

Ordinance 2000-7.  This is still the same as the original application for Downtown 

Designation in October of 2000.  A copy of the Ordinance revision can be found in the 

attachments section. 

 

The Historic Central Business Design Review District #1 an the Central Business Design 

Review District #2 are overlays to the Central Business District, and a copy of the map is 

located in the attachments section. 

 

The Downtown district includes the Barre Downtown Historic District which was added 

to the National Register of Historic Places in 1979.  There have been no changes to the 

district boundaries since the original application in October 2000.  A copy of Ordinance 

1998-2 defining the Barre Downtown Historic District and adding the definition to the 

zoning regulations can be found in the attachments section. 
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The City of Barre, in 1996, created the Development Review Board (DRB), splitting it 

from the then combined Zoning Board of Adjustment and Planning Commission. The 

Planning Commission remains today as a separate body along with the DRB.  A copy of 

Ordinance 1996-8 can be found in the attachments section. 

 

 

The City of Barre has not modified its zoning bylaws since the last downtown 

designation renewal that was submitted in October of 2011.  Please note that the City 

recently advertised a Request for Proposal to assist the Planning Commission in a zoning 

bylaw update and map.  This update will help assist in revisions that have been amassing 

since the last August 2010 revision, and will also bring the zoning ordinance closer to the 

vision of the City’s Municipal Plan that was adopted by City Council in June of 2014.  

The Municipal Plan speaks to gateway areas of the City, and the future land use map, 

among other changes has been identified. 

 

The zoning bylaws continue to protect and enhance the historic character of the 

downtown.  They are as follows, and copies are found in the attachments section; 

 

 The description of development and how it speaks to the Design Review Districts 

is found in Section 1.3; 

 

 We have a definition for the Design Review District as being any adopted design 

review district in the city including our two overlay districts; 

 

 Article 10, Design Review Overlay Districts was created to further protect and 

ensure the historic, architectural and economic resources of our downtown, and 

these regulations are used today for any application for review in its jurisdiction; 

and 

 

 Article 13, Administrator and Development Review Board section speaks to what 

the Administrator can approve, what needs to be passed to the DRB and shows 

that the DRB has jurisdiction over the overlay districts for review.  A copy of this 

Article can be found in the attachments section. 

 

6. The Barre Partnership covers this section by utilizing the many facets of their plans and 

documents.  The demonstration for a commitment to the downtown revitalization efforts 

can be found in their Strategic Plan, their Organizational Structure document.  Signatures 

supporting the Designated Downtown Renewal application can be found in the 

attachments section. 

 

7. A five-year strategic plan has been provided by The Barre Partnership which describes 

many goals and objectives, and strategies for implementation along with a timeline. 

 

The City of Barre, through its City Council, City Manager, Planning and Public Works 

Departments as well as its voters, has a demonstrated success record for maintaining and 

refurbishing its existing infrastructure as well as planning and providing for new 

infrastructure.  While we do not have a Capital Improvements Plan per se, we do have the 

essence of one through our Downtown Parking Enhancement Program which is the 

backbone of the City’s approved Tax Increment Financing District and $10M TIF 
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Authorization approved by the voters on November 5, 2013.  A copy of the initial $2.2 M 

TIF Budget (Bond) authorized by the voters is attached.  

 

The North Main Street Reconstruction Project ("Big Dig”) completed in 2012, was the 

catalyst for the Downtown (and City’s) revitalization and current revitalization 

momentum.  In addition to providing the complete reconstruction of Main Street, 

sidewalks and streetscape (i.e. pedestrian amenities) from storefront to storefront, this 

provided for the replacement of the City’s main street utilities (trunk water and sewer 

lines, storm drains) for the next 50 - 100 years.  In addition, the designers and City 

administration had the foresight to provide new sprinkler service lines to all buildings in 

the downtown district to provide reliable sprinkler service to existing connections, as well 

as the capability for adding fire protection systems to currently unprotected buildings in 

the future without having to excavate the new downtown Main Street and sidewalks.  The 

“Bid Dig was comprehensive in its scope, as it addressed not only infrastructure, but 

public transit through new designated bus stops all along Main Street coordinated with 

GMTA. 

 

We have made substantial progress in the implementation of the Downtown Parking 

Enhancement Program.  All program properties have been acquired, and we have 

completed both the Campbell Parking Lot construction (20 spaces), and most significant 

of all, the $3.3M Enterprise Aly Brownfield Remediation and Redevelopment Project (75 

spaces).  The latter is a major accomplishment and demonstration of success and our 

continuing commitment and progress in Downtown revitalization which addressed a 

significant brownfields site high on the priority list of both the State of Vermont DEC 

and Region 1 EPA.  Two projects currently underway is the Pearl Street Pedestrian Way, 

scheduled for completion in 2016, as well as the Keith Avenue Parking Lot (125 spaces).  

This project is scheduled for completion in 2017 contingent upon completion of the on-

going environmental assessment(s) and remediation plan.  We will , however, complete 

the “pocket park” component of this project in 2016 as that footprint is outside of any 

contamination zone, and it will enhance the Keith Avenue neighborhood as well as the 

recently completed $5M Downstreet Housing and Office Complex adjacent to this site. 

 

Both the Big Dig and Enterprise Aly Projects created public space and pedestrian 

amenities (green space, public art, benches, etc.) as well as public safety through new, 

enhanced and efficient public street lighting.  Historic LED lighting fixtures were 

provided on both projects and have permanently addressed lighting needs for the 

indefinite future. 

 

In addition, the City has an annual Streets, Sidewalks and Capital Equipment program 

(which includes bond repayment) funded through an annual ballot item that has never 

been defeated by the voters due to the success of this capital improvements program.  The 

allocation for FY2017 is $830,000; this allocation is typically increased 3% per year to 

avoid falling behind from inflation. 

 

All of the above projects are elements of our two Downtown Master Plans which we 

follow in our quest for continued downtown redevelopment. These are the “Merchants 

Row Master Plan (2010), and the North Main to Summer Street Master Plan (2012).  

These plans are current, and provide a roadmap for continued downtown infrastructure 

improvements for the next five (5), if not ten (10) years.  In addition to completing the 

The City of Barre & The Barre Partnership October 2016 Submittal Page 5



Keith Avenue Parking lot project in 2017, the next major infrastructure improvement 

project is the Merchants Row Parking Lot redevelopment project (2010 Master Plan) 

which will be the “book-end” to the Enterprise Aly Redevelopment Project.  The 

Merchants Row project is ambitious in its scope, size, and logistical and public relations 

complexity is anticipated to be 2 +/- years in development.  We anticipate searching for 

and securing approximately $250,000+ in funding complete the final 

design/environmental remediation planning for this project over the remainder of 2016 

and 2017.  Assuming construction funding can be secured in a timely manner, we 

anticipate construction could occur as early as 2018, but hopefully no later than 2019. 

 

Also, our Planning Director and Administration are alert to and routinely applies and 

spends funding for planning and community development.  We believe we have a 

demonstrated track record in this area that will help support our downtown development 

efforts going forward. 

 

As noted above, we have no formal "Capital Improvements Plan" document at this time. 

However, please find attached evidence of formal (legislative body/public) approval of 

the City’s annual infrastructure improvements plan and the Downtown Parking 

Enhancement (TIF) funding: 

 

1. March 1, 2016 Town Meeting day Ballot results showing approval of the FY17 

Streets/Sidewalks/Capital Equipment budget; 

 

2. November 5, 2013 Special Town Meeting Day Ballot Results approving the $2.2M 

Phase 1 TIF Bond. 

 

The Barre Partnership has a Strategic Plan showing all the goals and objectives they 

desire for their work in the downtown and can be found in the attachments section. 

 

8. A downtown organizational structure has been provided by the Barre Partnership in the 

attachments section; and there is a separate listing of the Board of Directors and brief 

bio’s found in the attachments section. 

 

The Barre Partnership has a number of active sub-committees, including those focused on 

economic development, the merchants, and promotions and marketing to name a few. 

 

9. As we are a community focused on our own reinvestment, both the City and the 

Partnership continue with various projects within the area. 

 

Regarding downtown reinvestment statistics, please refer to the attached Case Study and 

Tax Credits Summary for the City of Barre. 

 

A succinct listing of significant downtown improvement projects over the last five years 

include: 

 

1. North Main Street Reconstruction Project (2012, $15M) 

2. Barre City Place (2014, $15M) 

3. Barre City Hall Facade Restoration Project (2013, $160K) 

4. Youth Triumphant Memorial Restoration Project 
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5. Enterprise Aly Remediation and Redevelopment Project (2015, $2.3M) 

6. Semprebon Funded SPA Stone Sculpture Legacy Program  (2013- ongoing, $140K) 

7. Downtown  Housing & Development Agency: 

 “Sumer Street Office & Housing Complex (2016, $4M) 

8. Implementation of the Barre City Bike Path (Enterprise Aly segment), (2015, $96K) 

9. Zipper Sculpture and Pocket Park as well as the new sculpture commissioned by 

Summer Street LLP for a total of $148,000 in public art assets. 

 

We believe we have a solid handle” on the continued downtown infrastructure 

development intended to spur private sector investment in our downtown. 

 

Key “operational” challenges that face the community include managing budget (i.e. tax) 

increases to the minimal amount possible.  Through three (3) annual budget surveys 

(2014-16) undertaken by our Budget Committee, we have been able to define voter tax 

rate increase tolerance to be around 1.5% per year, which is challenging, but we try to 

work with that.  A related challenge of similar importance or impact is promoting the 

growth of the Grand List.  Recent growth over the last several years has been less than 

1%.  Our efforts are aimed at increasing this to a solid 1.5 to 2% per year through various 

initiatives such as our relatively liberal Tax Stabilization Policy and/or other incentives or 

working relationships that promote private sector (re-)investment in the downtown and 

throughout the City. 

 

Our most immediate “physical” challenge is the mitigation of flooding in the City's 

“north-end”...more specifically, in the Harrington Avenue/Brook Street neighborhood.  

We are addressing this through a $1M Gunner Brook Phase I Flood Mitigation Program 

intended to reduce, if not eliminate debris induced flooding of his neighborhood.  Debris 

jams on the abandoned Harrington Avenue Bridge have caused devastating flooding in 

this neighborhood on two (2) occasions in the last 5 years. This project is funded by 

$500,000 in FEMA “Buy-out" grants (awarded in June, 2016) and companion 

construction funding provided by a $.5M bond approved by City voters in March, 2016. 

 

The above is in addition to continuing our downtown revitalization momentum by 

pursuing the design and construction phases of the Merchant Row Parking Lot 

Redevelopment Project. 

 

Much like any small non-profit organization, financial sustainability is a constant 

challenge for the Barre Partnership.  Great strides have been made the last several years 

with increased support from the City of Barre, but it is still not enough to cover all of our 

fixed expenses.  Membership annual fees help to close that gap, but fluctuate yearly.  

Steps have been taken by the organization to become more entrepreneurial in raising 

revenue while at the same time adjusting expenses to be as lean as possible.  Another 

challenge for the organization is maintaining an engaged board of directors and volunteer 

base.  Our volunteer program was created in the summer of 2014, but implementation of 

the program was not as effective as it was anticipated.  Re-engaging with those involved 

with the program is planned for 2016. 

 

One of the strengths of the organization has also been one of its challenges and that is the 

participation of a core group of individuals with the board of directors over the course of 

the organizations existence.  This core group of individuals have all termed off from the 
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board, but in the wake has left a board constantly changing with new people coming on 

and off.  In the fall, the organizational committee will be tasked to create a board member 

matrix, so that the organization can better identify what skill sets are needed to round out 

our existing talent. 

 

10. The voters of the City of Barre have shown remarkable financial support for defined 

infrastructure improvements over the last twenty-five (25) years, starting with new or 

upgraded water and wastewater treatment facilities in the early 1990’s, through TIF 

financed downtown parking improvements which are on-going. Through our 

Administration and Planning Office, we have a demonstrated track record of identifying 

and pursuing funding and/or other resources to support our program of downtown 

revitalization projects following our current Master Planning documents. The routinely 

support in excess of $800,000 of streets, sidewalks and capital equipment investments. 

 

We have created a Tax Increment Financing District, as opposed to a business 

improvement district.  As we have only bonded for $2.2M of our $10M authorization, 

there is significant infrastructure funding potential remaining in this financing 

mechanism. 

 

As recently as Town Meeting Day 2016, the administration pursued the implementation 

of Local Option Taxes, but they were soundly defeated by the voters. Regardless, we 

have shown the local leadership required to continue to explore many avenues of 

developing the funding and resources necessary to support our past and future downtown 

development and revitalization objectives.   

 

Lastly, we remain alert to and utilize to the extent possible, the typical funding sources 

including planning and construction grants programs offered by such agencies as 

Commence and Community Development, VTrans and/or ANR, among others. 

 

 

11. A Downtown Designation Boundary Map has been included, delineating our downtown 

district, and shows the building and property lines of properties within the boundary.  The 

legend will show the different zoning districts, and the map text delineates each 

property’s use, and any businesses at each location.  Note that the Barre Downtown 

Historic District boundary is not on this map as it has not been added to our tax map 

program.  For use, a copy of the State Register Historic District Map can be found in the 

attachments section.  The map required for the renewal certification can also be found in 

the attachments section. 
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Regular Meeting of the Barre City Council 
Held June 28, 2016 

 
The Regular Meeting of the Barre City Council was called to order by Mayor Thomas Lauzon at 7:00 PM 
at Barre City Hall.  In attendance were:  From Ward I, Councilor Jeffrey Tuper-Giles; from Ward II, 
Councilors Michael Boutin and Michael Smith; and from Ward III, Councilors Anita Chadderton and 
Lucas Herring.  Also present were City Manager Steven Mackenzie and Clerk/Treasurer Carolyn Dawes. 
 
Absent:  From Ward I, Councilor Paul Poirier. 
 
Adjustments to the Agenda:  Mayor Lauzon said there may be some adjustments to the order of agenda 
items to accommodate those in attendance. 
 
Approval of Consent Agenda:   
Council approved the following consent agenda items on motion of Councilor Tuper-Giles, seconded by 
Councilor Herring.  Motion carried. 

 Minutes of the following meetings: 
o Regular meeting on June 14, 2016 

 City Warrants as presented: week 2016-26. 
o Accounts Payable:  $372,626.39 
o Payroll (gross):  $165,057.18 
o Special warrant – payable to JP Sicard for the final expenses associated with closeout of 

the Nelson Street PRV project:  $59,267.73. 
 Licenses & Permits:  NONE 

 
The City Clerk/Treasurer Report – Clerk Dawes reported on the following: 

 Water/sewer bills are due by this Thursday. 
 Working with VEPC to finalize the Original Taxable Value (OTV) parcel list for the TIF District.  

Council will hold a required public hearing at the July 12th meeting to review and approve a list of 
changes to be submitted to VEPC. 

 Early absentee voting for the August 9th primary is now available. 
 Scheduled to set the tax rate at the July 5th Council meeting. 

 
Approval of Building Permits – Council approved the following building permits on motion of 
Councilor Chadderton, seconded by Councilor Smith.  Motion carried. 
Applicant Address 
Kenneth Hepburn 90 Brook Street 
 
Liquor Control – Council approved an alcohol consumption request for a family reunion at Rotary Park 
on Sunday, July 31st from 11:00 AM – 6:00 PM on motion of Councilor Herring, seconded by Councilor 
Smith.  Motion carried with Councilor Boutin abstaining. 
 
Mayor Lauzon requested that next week’s agenda include allowing administrative approval of requests 
for alcohol at Rotary Park, so the Clerk can approve them in the future, contingent upon notification to the 
Police Department. 
 
City Manager’s Report – Manager Mackenzie reported on the following: 

 After last week’s discussions, the Manager confirmed the FY17 budget includes $8,000 towards 
recycle containers and $55,000 towards repainting the BOR ceiling. 

 Paula Russell will be continuing as the City’s animal control officer during FY17, along with 
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serving part time as a police officer.  Mayor Lauzon asked the Manager and Chief to explore 
options to have her assist with code enforcement. 

 The spring inspection of the bike path is complete, and the path was found to be in good shape. 
 Repairs to the pool mechanical room are expected to be completed by the end of the week. 
 Work on the tennis courts is ongoing, subject to the weather. 
 Following last week’s discussion around separating food scraps, the Manager shared an email 

from CVSWMD, which indicated there is no requirement for municipalities to provide public 
receptacles for food scraps. 

 
Visitors & Communications – NONE 
 
Old Business – NONE 
 
New Business -  
E)  Ratification of Council Action Re. Purchase of Public Safety Vehicles. 
Mayor Lauzon reviewed Council’s approval last week to purchase two used vehicles for the public safety 
department, and asked for ratification of the approval.  Council ratified the action taken last week on 
motion of Councilor Boutin, seconded by Councilor Chadderton.  Motion carried. 
 
A)  Presentation of Pearl Street Ped-Way Design. 
Bob White of Greenman-Pederson Inc. said the design is essentially complete, with the exception of a 
couple decisions the Council needs to make.  Mr. White reviewed the plans, including information on 
surface texture and lighting.  There was a discussion on the entryway from North Main Street, and how to 
address the transition from the street/sidewalk areas to the ped-way.  Council supported the idea of 
reconfiguring the sidewalk bulbouts to allow the area along North Main Street to be designated as a bus 
stop, allowing a nearby bus stop to be converted to on-street parking.  The changes will need to be 
addressed with VTRANS and GMTA.  There was discussion on whether there should be planting areas in 
the ped-way, what format they might take, maintenance concerns, and the pros and cons of providing 
greenery.  Alternative plans for plantings will continue to be explored.  It was agreed that the area should 
include access to electricity and water. 
 
Mr. White said they will be back to Council to review the construction designs. 
 
B)  Approval of Resolution #2016-08:  Downtown Designation Renewal Application. 
Planning Director Janet Shatney said Barre’s downtown designation must be renewed every five years.  
Ms. Shatney said she is working with Barre Partnership director Josh Jerome on the renewal application, 
and the resolution is part of the required documents.  Council approved the resolution on motion of 
Ccouncilor Chadderton, seconded by Councilor Boutin.  Motion carried. 
 
C)  Consideration and Approval of PlaceSense Contract for Zoning Ordinance & Map Update. 
Ms. Shatney said PlaceSense provided the only response to the RFP, however, they are very familiar with 
the City, as they assisted with the recent re-write of the municipal plan.  She recommended awarding the 
contract to PlaceSense.  Council awarded the contract as recommended on motion of Councilor 
Chadderton, seconded by Councilor Smith.  Motion carried. 
 
D)  Greater Barre Community Justice Center Program Update. 
Justice Center Director Lori Baker introduced staff and board members present, and gave an update on 
programs being offered, including: 

 Restorative justice panels 
 Conflict cases – referrals from police, schools and municipalities 
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 Family group conferences 
 Trainings 
 Safe driving classes 
 Offender re-entry – COSA teams 
 Re-entry circles 

 
Ms. Baker said the justice center works closely with the police department and the community services 
officer.  The center recently received accreditation, and has been part of the group of service providers 
working in the community following last August’s tragedy. 
 
There was discussion on the current board members, and it was noted there is no representation on the 
board from the City.  Ms. Baker said the bylaws were recently revised, and Mayor Lauzon asked that a 
copy of the revised bylaws be forwarded to the Council. 
 
There was discussion on the relationship between the justice center and the community services officer.  
Chief Tim Bombardier said the relationship is strong with a lot of pooling of resources and assistance in 
both directions. 
 
F)  Approval of Annual Supplies Bids. 
Council reviewed the list of supply bids, and revised bid numbers for diesel fuel.  Mayor Lauzon said the 
diesel bid sheets indicate that the number to be accepted is the margin rather than the total price.  The 
Mayor asked for additional details with regards to the prices the City has historically paid for gasoline and 
diesel before accepting the bids. 
 
Council approved acceptance of low bidders for the annual supply bids with the following caveats: 

1. Acceptance of the low bid for Clear Water is subject to the superintendent’s approval of the 
product.  Should the superintendent not approve the product, the decision to accept anything other 
than the low bid will come back to Council. 

2. Council acceptance of the low bids does not include the bids for gasoline or diesel, which will be 
considered again at next week’s meeting, upon presentation of additional information about the 
bids. 

 
The above motion was made by Councilor Boutin, seconded by Councilor Tuper-Giles.  Motion carried. 
 
G)  Approval of VTRANS Route 62 F&M Agreement. 
Council approved the agreement and authorized the Manager to sign on behalf of the City on motion of 
Councilor Boutin, seconded by Councilor Herring.  Motion carried. 
 
H)  Ordinance 2016-02 Vendor Licenses:  First Reading. 
Councilor Boutin reviewed the draft language.  Fees for the proposed “umbrella” vendor license will be 
discussed at next week’s meeting.  There was discussion on combined usage of entertainment and vendor 
licenses, and having license holders provide lists of vendors and layout information for each event. 
 
Council accepted the ordinance revision as read for the first time, and scheduled the second reading and 
public hearing for next week’s meeting on motion of Councilor Boutin, seconded by Councilor Tuper-
Giles.  Motion carried. 
 
Other)  Green Mountain Petition to Upgrade North End Substation. 
Mayor Lauzon noted the GMP petition was included in the Council packets this week for informational 
purposes.  The Mayor requested that the petition be placed on next week’s agenda for discussion. 
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To be approved at 07-05-16 Barre City Council Meeting 

 4

 
I)  Discussion and/or Decision Regarding Recycle Bin Type. 
The Council informally said they would leave it to Manager Mackenzie and Councilor Smith to get some 
prototypes for Council to review. 
 
Round Table –  
Councilor Tuper-Giles said he has received a request for a stop sign in the North Parkside Terrace/Knoll 
Drive neighborhood.  Manager Mackenzie said he will pass the request along to the Traffic Control 
Committee, which is scheduled to meet on July 6th. 
 
Councilor Smith reviewed this week’s schedule for the Author at the Aldrich and Concert in the Park. 
 
Councilor Herring asked for the paving schedule.  Manager Mackenzie said it will come to Council 
within two weeks. 
 
Executive Session –  
Councilor Boutin made the motion to find that premature general public knowledge of the contracts and 
legal issues to be discussed would clearly place the City of Barre at a substantial disadvantage should the 
discussion be public.  The motion was seconded by Councilor Chadderton.  Motion carried. 
 
Council went into executive session at 9:25 PM to discuss the contracts and legal issues under the 
provisions of 1 VSA sec. 313 on motion of Councilor Boutin, seconded by Councilor Smith.  Motion 
carried. 
 
Manager Mackenzie, Chief Bombardier and Deputy Fire Chief Joe Aldsworth were invited into the 
executive session. 
 
Council came out of executive session at 10:00 PM on motion of Councilor Herring, seconded by 
Councilor Smith.  Motion carried. 
 
No action taken. 
 
The Council meeting adjourned at 10:00 PM on motion of Councilor Boutin, seconded by Councilor 
Herring.  Motion carried. 
 
An audio recording of this meeting is available from the City Clerk. 
 
 
 Respectfully submitted, 
 
 
 Carolyn S. Dawes, City Clerk 
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Excerpts of the Barre City Municipal Plan, Adopted June 17,2014: 

 

Page 2-3: 

 
 

Page 2-5:      Page 2-9: 

   

 

 

 

 

 

 

 

 

Page 2-39: 
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Signatures of Support by the Stakeholders of the City of Barre 

 

These people are those that live, work and own property in the City of Barre and their signatures 

attest to the renewal of the downtown designation. 
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City of Barre
Official Annual City and

School District Meeting Results 
March 1, 2016

Voted Item Ward I Ward II Ward III Totals
Article II-Shall the Barre City Voters authorize the sum of $ 834,300 for Street Reconstruction
and Sidewalk Improvements, and the Capital Improvement Fund?
Yes 559 501 446 1506
No 172 95 147 414
Spoiled (defective ballots) 2 8 4 14
Blank (undervotes) 19 18 12 49

Totals 752 622 609 1983

Article III-Shall bonds or notes fo the City of Barre in an amount not to exceed Five Hundred Thousand Dollars
($500,000), subject to reduction from available state and federal grants-in-aid, be issued for the purpose
of financing flood mitigation projects, the estimated cost of which is One Million Dollars ($1,000,000)?
Yes 493 449 389 1331
No 223 140 189 552
Spoiled (defective ballots) 2 8 4 14
Blank (undervotes) 34 25 27 86

Totals 752 622 609 1983

Article IV-Shall Chapter 2 and Chapter 5 of the Barre city Charter be hereby amended to change the number
of City School Board Commissioners from nine (9) to seven (7) (complete text of proposed charter amendments
posted in voting booth)?
Yes 547 427 449 1423
No 169 154 130 453
Spoiled (defective ballots) 2 8 4 14
Blank (undervotes) 34 33 26 93

Totals 752 622 609 1983

Article V-Shall Chapter 2 and Chapter 4 of the Barre City Charter be hereby amended to add the position of
Deputy Mayor (complete text of propsed charter amendments posted in voting booth)?
Yes 314 272 238 824
No 402 315 341 1058
Spoiled (defective ballots) 2 8 4 14
Blank (undervotes) 34 27 26 87

Totals 752 622 609 1983

Article VI-Shall Chapter 6 of the Barre City Charter be hereby amended to allow the City to assess Local
Options Taxes (complete text of proposed charter amendments posted in voting booth)?
Yes 251 203 169 623
No 469 390 415 1274
Spoiled (defective ballots) 2 8 4 14
Blank (undervotes) 30 21 21 72

Totals 752 622 609 1983

Article VII-Should the City Council amend the Animal & Fowl ordinance to include an increased restriction
of 30 feet from the property line and 60 feet from a dwelling for licensees of chickens & fowl?
Yes 385 269 301 955
No 350 327 285 962
Spoiled (defective ballots) 2 8 4 14
Blank (undervotes) 15 18 19 52

Totals 752 622 609 1983

Page 2
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Introduction 
  
The Barre Partnership is Barre’s Designated Downtown Organization in charge of developing and 

coordinating strategies “to stimulate and sustain economic development in Barre’s historic downtown, 

ensuring a vibrant community that is the social, cultural and economic hub of the greater Barre area.”  

Formed in 2000, The BP is just over 15 years old and has just completed a strategic planning process 

that, for all intent and purpose, will be the first documented and memorialized strategic plan for the 

organization.  

 

The purpose of the strategic plan is to become a living document that will guide the organizations 

strategic decision making process and memorialize the accomplishments and opportunities inherent in 

the type of revitalization work that has been conducted. There are various time frames for achieving our 

goals and while each is important, the availability of financial and human capital will dictate 

implementation and effectiveness. The goals laid out in this plan are attainable and take into account 

our current committee structures with the understanding that the Four Point Approach to Main Street 

Revitalization, a strategy that has been used by the BP is in the middle of being refreshed from the 

National Main Street Center.  

 

Survey data was collected from downtown stakeholders through Mail Chimp in January of 2016. 

Additionally, the board of directors met on January 25th to discuss the data collected and to create the 

structure of the strategic plan with goals achievable in 1-5 years. Participants of the January meeting 

include: 

 

Josh Jerome, Executive Director Lucas Herring, President Emilye Pelow Corbett, Vice President 
Kathy Lord, Treasurer David Rubel Denise McBride 
Caitlin Corkins Gary Holloway  
 
 
 
 
 
 
Joshua Jerome 
Executive Director 
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Historical Background and Assessment 
 
The Barre Partnership formed out of the Barre Merchants Bureau in 2000 as a way to formally engage 
with community stakeholders and leverage additional resources in revitalization efforts.  From inception 
to 2010, the organization went through at least three directors and anecdotal evidence suggests that 
communication inefficiencies between the business community and staff were problematic. The 
Partnership has relied on a core group of stakeholders to function as their governing body and 
committee structures to further their mission. Despite having a core group of stakeholders to lead the 
organization, the Partnership has suffered at times from a lack of diverse skill sets necessary to 
programmatically grow impact and fully develop fruitful relationships with the business community as a 
whole.  
 
The City of Barre has been a critical partner and the largest funding source for the organization. Good 
working relationships between city officials including City Council, City Manager, Mayor and Public 
Safety officials all contribute in effecting revitalization efforts in the downtown. The working relationship 
with Barre Town is practically non-existent and has been over the last 15 years, mostly because much of 
the benefits of having a designated downtown come in the form of geographic specific tax credits. 
However, recent initiatives to engage Town officials in conversations about increasing funding to 
support the Heritage Festival have been successful. In addition, we have also requested financial 
support for our general operations and were awarded a nominal amount. Further engagement with 
Barre Town officials and collaboration with other community stakeholders are in our short term plan  
 
A penchant to focus too narrowly on the designated downtown delineation has excluded some potential 
partners and caused confusion in the marketplace as to “who can be a member” of the BP. Membership 
campaigns have become more systemic with spring and fall appeals. Historically, the Summer Concert 
Series and Heritage Festival are the organizations largest events for the downtown. New events such as 
the Granite City 5K Run/Walk for Veterans provides diversity being in the fourth quarter. Several retail 
sales promotions during the year have helped drive traffic into the downtown with many of the 
downtown merchants participating.  
 
Administrating grants from USDA for the “We Dig Barre” campaign and most recently for the Barre 
Antique Center have increased the organizations value proposition. The Partnership has been 
responsible for downtown holiday lighting and light pole banners, which has increased the downtowns 
aesthetic appeal. In general, the organization has much to be responsible for over the years with a 
considerable amount coming in the last five.  
 
Some important milestones to note include:  
 

 Hiring Dan Jones as the Executive Director in 2010 who is the longest serving ED the 
organization has had. Dan exited the organization in October of 2014. 

 Taking over management of the Barre Heritage Festival in 2011. Mollie Lannen served as 
Director of the festival for four years.  

 Implementation of the “We Dig Barre” campaign during the major reconstruction project that 
started in 2011 and finished in 2013.  

 Being awarded a USDA grant for marketing purposes for the Barre Antique Center.  

 Taking over coordination of the Heritage Festival in 2016.  
 
 

 
Staff & Board of Directors 
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In 2015, the Partnership underwent staff and BOD transitions. The current organizational structure 
consists of: 
 
Joshua Jerome, Executive Director 
Lucas Herring, President 
Emilye Pelow Corbett, Vice President 
Michael Waggoner 
Ericka Reil 

Randi Dudley, (Spaulding Student) 
Denise McBride 
Caitlin Corkins 
Linda Leu 

 
Both Lucas and Denise have their terms ending in June of 2016. Lucas will stay on as Ex Officio, a non-
voting member of the BOD.  

 
 

SWOT Analysis 
 
Survey Monkey was utilized to collect data from stakeholders on what they believe are the Strengths, 
Weaknesses, Opportunities and Threats to The Barre Partnership. We had a 27% return or 29 responses 
on survey questions which far surpass traditional marketing responses that typically range from 7-8%. A 
sample of SWOT responses are listed on Attachment 1.  
 
Strengths 
 

 Core Involvement from segment of businesses 

 Our membership is diversified  

 67% are located within the designated downtown 

 51% are service providers, 25% are retail merchants, 12% are food 

establishments and the rest comprise multiple NAICS categories 

 The City is a great place 

 One of the largest communities in the State with many cultural assets i.e. Opera 

House, SPA, VGM 

 Rich in history 

 Strong sense of community 

 Beautiful downtown/built capital 

 Parks 

 There are a large number of events 

 Heritage Festival 

 Summer Concert Series 

 Granite City 5K 

 Thunder Road Car Show  

 Shopping Raffles 

 Working on additional events (Bike race & Pitch event) 

 Committees are active 

 Economic Development 

 Design & Streetscape 

 Merchants 

 Promotions & Marketing 

 Organizational 

 Willingness for partnership is high 

 Capstone Community Action 
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 Merchants 

 City of Barre 

 Funding sources are diversified 

 City of Barre 

 Memberships 

 Programmatic Income  

Weaknesses 
 

 Lack of organizational systems  

 Standard operating procedures 

 Documents from previous years are not digitized and physical capital i.e. 

computer and printer are not high quality 

 Funding sources  

 Membership totals vary from year to year ($14k-$18k) 

 Executive Director has had to be the primary fundraiser, sometimes raising 

funds for his own salary 

 Board involvement  

 Lack of participation in board governance  

 Board turnover 

 No volunteer culture 

 Lack of community knowledge of what we do 

 No elevator pitch/unified message 

 Communications of our impact are not consistent  

 Value proposition of membership is not realized or communicated well 

 Why become a member? 

 Marketing material   

 Latent negativity about the downtown  

 “Scary Barre” 

 Court house and affiliated people 

 No fully developed website with a central calendar of events 

 Unsure of stakeholder value of content within our communications 
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Partnerships 

The following represent partnerships that are either existing or wanted and should be considered as 

critical for reaching the Partnership’s mission and impact. 

Funding 

 National Life Group 

 Central VT Medical Center 

 Blue Cross Blue Shield VT 

 Banks 

 Vermont Community Foundation 

 Members 

 City and Town of Barre 

Programmatic  

 Vermont History Center 

 Millstone Trails Association 

 Revitalize Waterbury/ Montpelier Alive 

 Barre Opera House 

 Vermont Granite Museum 

 Capstone Community Action 

 School System 

Business Development 

 Agency of Commerce & Community 

Development 

 Barre Area Development Corp. 

 Barre Youth Sports Association  

 The Press (Times Argus, World, the 

Bridge, FROGGY, FRANK) 

 CV Chamber of Commerce 

 Regional Planning Commission 

 Green Mountain United Way 

 Efficiency Vermont 

 

Primary Areas of Focus 
 

 

Goal 1 
To become financially sustainable 
 

Objective 
To diversify funding sources in order to sustain organizational capacity and broaden community impact 
while striving to achieve efficiencies within our existing operating structure.  

 
 Strategy 1 

Increase membership in the Spring 2016 campaign  

 Action Steps/Tactics 

 Engage with renewal businesses through personal touch with board involvement  

 Curate a list of businesses to be acquired in the spring campaign with board involvement 
 

Strategy 2 
Acquire funding commitments from Barre Town through their Town Meeting Day process in 
2016 

 
 Action Steps/Tactics 

 Engage with the select board to ask for an annual appropriation 
 

Strategy 3 
Continue to develop a community fundraising tool for a fall launch (Fall 2016) 
 
Action Steps/Tactics 
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 Develop multi-level marketing material to show community impact to increase value 
proposition to the community  
 

Strategy 4 
Ask Barre City for an increase in funding (Jan 2017) 
 
Action Steps/Tactics 

 While engaged with the City on our re-certification process with the state of Vermont, 
enter into discussion about a Downtown Improvement District campaign and negotiate 
an increase of annual funding 

Measurable/Outcomes 

 Increase in memberships 

 Increase in appropriation from City 

 Acquiring a commitment from Barre Town 

 Fundraising enough capital to cover and exceed expenses incurred during the Fall General 

Appeal 

 Engage with property owners if a DID is identified as an effective mechanism to fund the 

organization 

Goal 2 
 Increase the awareness of the Barre Partnership 
 

Objective 
To develop a consistent message that highlights the organizations impact in the community and be able 
deliver that message across multiple media platforms 
 
 Strategy 1 

Develop an “elevator speech” that all members of the organization can learn and effectively 
communicate 
 
Action Steps/Tactics 

 Create rack card/one-pager/pictograph 

Strategy 2  
Increase Print and Radio 
 
Action Steps/Tactics 

 Identify other media outlets that include, but are not limited to Seven Days, Best of Central 
VT and Vermont magazine that provide opportunities that are cost effective in promoting 
Barre and all of its assets.  

 Work with targeted community businesses on participating in coop-advertisements that 
leverage existing activities such as Rockfire and Heritage Festival etc.  

Strategy 3 
Maintain existing website to best deliver a consistent marketing message and develop and 
engage in social media with rich content that drives engagement, but also seek resources 
available to the Partnership for creating a new website that will allow us to deliver high quality 
content.  
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Action Steps/Tactics 

 Review website on a monthly basis to ensure up to date content and link back to other 
online materials when applicable 

 Utilize Facebook to drive engagement through Event creation, link backs and original 
content 

 Research funding sources and when the time is right, prepare application materials for 
grant funds 

 
Strategy 4 
Board members and staff will look to engage in various events to help represent the Partnership 
and educate the community about our impact 
 
 
Action Steps/Tactics 

 Speak at service organizations 

 Participate in diverse networking opportunities i.e. coffee hour at The Office Block, Barre 
Promise Community participation, Granite City Garden Club etc.  

Strategy 5 
Refine existing messaging platforms (newsletter, The Bridge, TA) to make them more content 
rich while still maintaining efficiencies  
 
Action Steps/Tactics 

 Set schedule for newsletter for once a month and systemize the management of content 

 Develop pipeline of articles to write and schedule appropriate time to develop content 

Measurable/Outcomes  

 Survey newsletter subscribers on content  

 Survey membership  

 Print marketing collateral should be linked to various social media platforms 

 Survey participants at events  

 

Goal 3 
Make Downtown Barre the hub for community events and increase marketing and promotions in Barre 
(i.e. Valentine’s Day, Heritage Festival, Summer Concert Series etc.) 

 

Objective 
To bring a greater awareness of all the things going on in Barre and connect them to downtown in 
any positive and enhancing way 
 
 Strategy 1 

Help promote activities happening in the downtown when possible by utilizing as many 
resources available to the organization including social media, print and radio  

 
 Action Steps/Tactics 

 Identify multi-event opportunities for greater impact i.e. Valentine’s Day Week “One 
Heart, One Community”  
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 Leverage marketing opportunities with existing events such as the Heritage Festival, 
Summer Concert Series etc.  

 Research web platforms that offer event features that include easy to navigate interface 
and flexible integration with other platforms 

 
Strategy 2 
Build relationships with strategic partners 

 
Action Steps/Tactics 

 Seek out strategic partners that will help connect the dots (assets) in the community 
(e.g. School System, Vermont Granite Museum, Millstone Trails Association, Rock of 
Ages, BADC, Barre Opera House) and partner with them on projects when possible 

 
Strategy 3 
Strengthen committee’s impact and increase efficiencies  
 
Action Steps/Tactics 

 Ensure all committees work notes are available to other committees on a timely basis 

 Seek out funding opportunities for specific projects instead of seeking funding sources in 
order to create a specific project 

 Continue to develop the relationship with the merchants committee on developing 
retail promotions and allocating financial capital when available 
 

 Measurable  
 Increased media coverage of events 

  Increased attendance at events 

 Increase in volunteers 

 Increase in partnerships and committee projects 

Goal 4 
Assess organizational effectiveness  
 

Objective 
To assess the organization’s board and staff to determine where additional skill sets need to be 
developed and to review the job description and time allocation of staff members 
 
 Strategy 1 

Evaluate executive director’s job description and allocation of time to best meet the needs 
of the organization  

 
 Action Steps/Tactics 

 Review time log of executive director  

 Review self-assessment of executive director and board assessment  
 
Strategy 2 
Evaluate board of directors and their ability to fulfill their organizational duties and identify 
where the board needs new skill sets 
 
Action Steps/Tactics 
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 Complete board self-assessment and executive director assessment of board 

 Develop board skill set matrix to help with board recruitment  

 Measurable 

 Time logs 

 Self-assessments for the executive director and board 

 Assigned organizational obligations to board members 

 

Goal 5 
Develop a volunteer program 
 

Objective 
To further develop the Community Ambassador program that was created in 2014 
 
 Strategy 1 

Develop volunteer “job descriptions” for all of our volunteer functions 
 
 Action Steps/Tactics 

 Review all of the events the BP organizes and identify where volunteers are needed 

 Identify what skill sets our volunteers need to have other than being a warm body 
 
Strategy 2 
Recruit volunteers for our events 
 
Action Steps/Tactics 

 Develop marketing collateral for a call to action to get involved 

 Seek relationships with strategic businesses to help encourage volunteerism, but more 

importantly to help reward individuals for their volunteering efforts 

 Measurable 

 Number of volunteers and hours volunteered 

 Survey volunteers on their experience 

 How many businesses want to participate in rewarding volunteerism
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Organizational Structure for the Designated Downtown Organization 

 

The Barre Partnership’s organizational structure currently includes a Board of Directors 

consisting of 10 members of which two are non-voting. There are two prospective board 

members that will be considered by the Partnership’s members during their annual meeting in 

August. The organization employees one full time Executive Director, Joshua Jerome, who was 

hired in December 2014. The organization is funded by the City of Barre ($47,000 a year), as 

well as approximately $15,000 in business memberships. In addition, the Partnership also 

generates revenue from the sale of light pole banners and sponsorships from several events held 

throughout the year.  

 

The Partnership utilizes four of its own committees; Design & Streetscape, Organizational, 

Promotions and Economic Development. In 2015, the Partnership encouraged downtown 

merchants to form their own group to develop retail sales and to get broad based support for such 

initiatives as the promotions committee was unable to keep on task of both promoting and 

creating retail sales campaigns. This Merchants group is not an official committee of the 

Partnership, but we work very closely with each other to further mutual objectives.  

 

Over the last year the Partnership’s committees and Merchants group have accomplished the 

following:  

 

Design & Streetscape 

 Designed two season banners with the help of a graphic designer and sold them to 

businesses.  

 Created an architectural map with pictures and historical information of 13 locations in 

the downtown that will be used during the Barre Heritage Festival and throughout the rest 

of the year.  

 Have engaged in conversations with the Granite City Garden Club to partner on projects 

that will bring more botanical aesthetics to the downtown.  

Promotions 

 Through a sub-committee, develop the Granite City 5K Run/Walk for Veterans in 

partnership with Capstone Community Action. The event raised $5,600 that was split 

between the Barre Partnership and Capstone to be used for holiday lighting in the 

downtown and Capstone’s veteran’s programs.  

 Helped in fundraising initiatives for the Barre Heritage Festival.  

 Helped to promote the summer concerts series in Currier Park through Facebook events 

and placing posters throughout the community.  

 Helped to collect gift certificates from downtown businesses for several shopping sprees 

and gift baskets raffles.  

 Developed a Valentine’s Day event, One Heart, One Community campaign.  

Economic Development 

 Engaged in conversations with videographers to solicit proposals for creating videos to 

help promote the Barre community.  

 Have identified specific businesses that we feel are needed in the downtown and have 

reached out to them in recruitment initiatives.  
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 Partnered with several local and regional businesses to bring the Central Vermont Road 

Pitch at the Vermont Granite Museum in August.  

 Has worked closely with Barre Area Development and The Office Block to help promote 

The Office Block to other entrepreneurs in the community.  

Organizational 

 Has worked on developing our impact statement and marketing collateral that will help 

deliver our message to members and non-members.  

 Developed our first ever general appeal in the fall of 2015.  

 Has refined and delivered the Executive Director’s job description.  

 Is developing a board matrix to better assess the skill sets needed by the organization to 

better recruit new board members.  

Additional Achievements  

 In 2015, the Board of Directors decided not to hire a consultant to manage the Barre 

Heritage Festival and instead rely on involvement by the board and Executive Director. 

This is our most significant event of the year bringing in 15,000-20,000 people into 

downtown Barre over the course of a few days the last weekend of July. The budget for 

this festival has ranged from $30,000-$40,000.  

 

Designated Downtown Organization’s Funding and Resources 

The Barre Partnership relies on a diverse mix of revenue to meet its financial obligations, but 

relies most significantly on the support of the City of Barre. Revenue generated include:  

City of Barre 

The financial support received from the City of Barre is $47,000 a year towards general 

operating expenses and an additional $5,000 for the Barre Heritage Festival. In addition, the City 

of Barre waives certain expenses in terms of public safety for our various events that equate to 

over $30,000 a year.  

Membership 

The Barre Partnership relies on a membership campaign that is conducted twice a year. Once in 

the spring and once in the fall. This membership campaign solicits businesses in the community 

of Barre and beyond in neighboring towns in Berlin and Montpelier. Although membership 

revenue fluctuates every year, we usually realize between $14,000-18,000 a year. Businesses 

have several options ranging from $150, $250 and $500 a year. Non-profits have one rate of 

$125. A special membership category of “Partner” was created several years ago to target larger 

grant funding sources such as National Life of Vermont. We typically raise $5,000-$7,500 in this 

category.  
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General Appeal 

We conducted our first general appeal in the fall of 2015 to the Barre community. We generated 

around $1,500 in contributions during this campaign. This will be looked at again this fall with 

refined marketing material to better show our impact in the community.  

Downtown Banners 

Every other year we contract with a graphic design artist to create two seasonal banners that we 

sell to businesses. In 2015, this generated a profit of around $7,000.  

Event Sponsorships and Fees 

Sponsorships for events such as our Summer Concert Series, Barre Heritage Festival and Granite 

City 5K contribute a great deal to our revenue. It is expected that it will total $35,000-$40,000 in 

2016. Although significant to put on our events, the Partnership’s events are not large profit 

centers. In previous years, profit from events was less than $5,000 for the year. Due to changes 

instituted in 2015 and 2016 it is anticipated that events in 2016 will generate a profit of between 

$8,000-$12,000.  

USDA Rural Business Opportunity Grant 

In 2015, the Barre Partnership wrote a grant proposal for the Barre Antique Center. It was 

awarded a grant of $35,000 in the fall of 2015. A minimal amount of the grant was disbursed in 

2015 with the remaining amount to be distributed in 2016. The Partnership is not making any 

money on this and in fact has contributed an estimated $7,000 in time from the Partnership’s 

Executive Director in helping organize and provide technical assistance to the Barre Antique 

Center.  
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Historic Preservation Projects and Events in Downtown Barre 

 

Historic Preservation 

The Old Towne Hall building (circa 1860) located at 75 North Main Street had its façade 

repaired and repainted in fiscal year 2015. New storefront windows and awnings were installed 

restoring this historic building, one of the oldest commercial properties in the city to what it 

looked like in its hay day. Naturally, it is home to one of Barre’s newest business enterprises, the 

Old Towne Hall Antiques Center, an offshoot to the Barre Antique Center. Total project cost for 

fiscal year 2015: $34,075; Tax Credits Awarded: $8,519.  

 

 

The old Barre City Firehouse (circa 1904) was redeveloped into a restaurant that pays homage to 

those firefighters who put their life on the line everyday. Building on the success of the 

restaurant-Ladder 1 Grill-tax credits were utilized to further develop the upper stories to increase 

lodging options in Barre City. Today, you can find guests in the Firehouse Inn and Ladder 1 Grill 

dining for lunch and dinner. Total project cost for fiscal year 2013: $170,900; Tax Credits 

Awarded: $63,218. 
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Located just down from City Hall and across from City Hall Park stands the Blanchard Building 

(Circa 1904). What once used to be a mostly vacant property filled with asbestos, now resides a 

beautifully restored building that utilizes state of the art energy efficiency technology and houses 

a mix of commercial businesses. The 48,000 SF building has been fully renovated and currently 

houses Barre Area Development, a yoga studio, wine bar & deli, floral store, orthodontist and 

financial advisor. Total project cost for fiscal year 2013: $3,000,000; Tax Credits Awarded: 

$287,500.  

 

 

Community Events 

The Summer Concert Series at Currier Park is an annual event that members of the community 

have come to love and cherish. For 10 weeks from the middle of June to the middle of August, 

every Wednesday evening from 7PM to 8PM a free concert is presented to the Barre community 

and is enjoyed by young and old. The programming is diverse bringing in local talent like the 

Spaulding High School Jazz Band to Americana, Rock, Blues and Country. Local businesses 

sponsor individual performances and a title sponsor underwrite the program. Faced with the 

reality that the Barre Farmer’s Market was not coming back in 2016, the Barre Partnership has 

partnered with a few of its former vendors to re-establish the market on Wednesday’s at Currier 

Park. Our hope is that we can make this the new home of the Barre Farmer’s Market and coupled 

with the Summer Concert Series, can make Wednesday evenings at Currier Park an incredible 

community event.  
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The Barre Heritage Festival and Homecoming Days 

is Barre’s largest event every year and typically 

attracts 15,000-20,000 people into the community 

over the course of a few days. Today, the festival is 

the culmination of two separate events that have 

developed since the late 1970’s. The Heritage 

Festival and Homecoming Days. The Barre 

Partnership has organized the festival since 2010 

and for the first time (2016) has managed the 

festival directly through its volunteer board of 

directors and Executive Director. Previously it had 

hired a consultant to manage the festival. The 

festival is home to two different stages, one at Currier Park and another at City Hall Park. One 

typically focuses on eclectic music from musicians and genres from around the world while the 

other showcases more mainstream performers. The family friendly event features a Kids Zone 

with bounce houses, face painting and interactive exhibits from Montshire Museum. An epic 

parade and fireworks display completes this annual event that delights both young and old.  

 

 

 

 

 

 

 

 

 

 

 

 

Volunteer Data & Reinvestment Statistics 

 

The Barre Partnership is a volunteer driven organization from our board of directors to our 

committees and events. We rely on volunteers to hand out posters, collect gift certificates and 

reach out into the community and their networks to identify people that can help fulfill our 

mission. The Partnership currently utilizes the following volunteers for its activities: 

Committees Board of Directors Events 

12 8 ~75 
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All of our board members sit on at least one of our committees as well as the Executive Director. 

When factoring all individuals who sit on our committees the average committee size is 5. 

Volunteer needs for each of our events fluctuate from a few to dozens. We had almost 25 

volunteers for our Granite City 5K Run/Walk for Veterans in November of 2015 and we 

anticipate having approximately 40 volunteers for our Heritage Festival. 
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Board of Directors 

Lucas Herring, President 

Lucas moved from Worcester, VT to Barre City in 2003 with his daughter Alyssa. Lucas has 

worked for the State of Vermont since 2000 and has degrees from Castleton State, Johnson State 

and Champlain Colleges. Lucas spends most of his spare time volunteering with group such as 

Barre City Schools, Serves on City Council, is secretary of the Vermont Granite Museum Board, 

and Adjutant with the Sons of the American Legion. Lucas participates with many local 

fundraising initiatives and other committees throughout the year. Lucas currently works as the IT 

Director for the Department of Corrections. 

Emilye Pelow Corbett, Vice-President 

Emilye Pelow Corbett is a sustainable business professional with over nine years of investment, 

business development and project management experience. Emilye lives in Barre with her family 

and in her spare time likes to farm and travel. She joined the Partnership to become a more active 

member in her community and to support the business community in Barre. 

Caitlin Corkins 

A native of Bristol, Vermont, Caitlin moved to Barre City in 2012 after accepting the position of 

Tax Credits & Grants Coordinator for the Agency of Commerce and Community Development. 

She earned a BA in history from Knox College and an MS in Historic Preservation from the 

University of Vermont. Caitlin is looking forward to supporting the Partnership's mission to help 

foster a vibrant downtown Barre. 

Denise McBride 

Denise moved from East Brookfield to Barre in 1963 and has remained in Barre ever since. She 

has been in the accounting and bookkeeping profession for over 20 years working with a number 

of businesses from small accounting firms to multi-million dollar wholesale corporations. In 

2005, Denise decided to open up her own accounting and bookkeeping business, DLM Services. 

She has several employees and offer full accounting and tax preparation services. Denise first 

became involved with The Barre Partnership in 2010 and has been a valuable resource. 

Michael Waggoner 

Michael works with three local radio stations in Barre. He works with businesses throughout 

Central Vermont to assist with advertising and marketing and has been in the radio business for 

36 years. Michael has previously served on Boards for Our House, Vermont Association of 

Broadcasters, the Central Vermont Humane Society, and was elected to a previous term on the 

Barre Partnership Board from 2008 to 2012. 
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Linda Leu 

Linda is a recently retired Registered Nurse with over 40 years’ experience in the healthcare 

field, most recent as Director of the Medical Services Department at Blue Cross Blue Shield of 

Vermont. She has lived in Barre Town for 28 years where she and her husband, John, raised their 

two children. Linda currently has a full-time Mary Kay Business, is President of the Barre Town 

Fire Department Auxiliary, and a member of the Parish Council and Finance Committee at the 

St. Monica Church in Barre. 

 

Ericka Reil 

Ericka Reil is a native Vermonter and person with a disability. She has lived in Barre for 15 

years with her son, Will, and husband, Joe. She is the Chair of several Boards and Committees 

dealing with protections and advocacy for people with disabilities. She travels around the state 

and country training on disability rights and culture. 

Randi Dudley 

As a sophomore, Randi had to chance to apply to HOBY, also known as The Hugh O’Brien 

Youth Leadership Camp. Around 10 sophomores showed an interest in bettering their leadership 

skills and also applied, however, only 2 students from Spaulding High School were allowed to 

go with tuition paid by the school.  After writing an essay and going through an interview 

process, she and another classmate were picked to attend this camp.  She was very excited to be 

chosen to go because it benefited her leadership skills. Shortly after, she was selected to be the 

student liaison from SHS to the Barre Partnership Board. 

Staff 

Joshua Jerome, Executive Director 

Josh is a Graniteville native, but has lived throughout Vermont his whole life. He first became 

associated with The Barre Partnership in 2013 becoming a member of the Board of Directors. He 

has a B.A. in Social Science with a focus on history and a M.A. in Sustainable Business & 

Communities. Josh came from Community Capital of Vermont, located right in downtown Barre 

where he helped grow their annual loan volume from $300,000 to $1,000,000 and become the 

highest volume SBA Microlender in New England. Josh is passionate about small business and 

helping create a thriving center of commerce, culture and community in downtown Barre. He is 

also on the board of directors for Granite City Grocery. When he’s not working, you may find 

him in his garden, chasing his beagle in his back yard or playing with his two daughters, Sophia 

and Alyce. 
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Published in The Times Argus 
March 8, 2015 

 

Triple threat: 3 Vt. cities make national list for arts vibrancy  
By Patricia.Minichiello 

   

  

 
Jeb Wallace-Brodeur / Staff Photo 

Studio Place Arts is a major contributor to Barre City’s arts vibrancy. 

 

Vermont made a new list of “Hotbeds of America’s Arts and Culture” not one, not two, but three 

times. 

 

Barre, Bennington and Burlington made the list of 20 medium and small communities across the 

country with vibrant arts scenes. 

 

“For us it’s exciting to see that vibrancy doesn’t have to be in large places, but there’s vibrancy 

all over the country,” said Marla Teyolia, associate director of the National Center for Arts 

Research, a group affiliated with Southern Methodist University.  

 

Teyolia said that it took researchers seven months to complete the list. “This is our first annual 

report and our intention is to release it every year,” she said. 

 

The report uses three criteria: total number of arts communities in the area, total nonprofit arts 

dollars in those communities and level of government support — state and federal arts dollars. 

 

Barre ranked Number 10 on the list, while Bennington and Burlington ranked 15 and 19 

respectively. 
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Sue Higby, executive of Studio Place Arts in Barre, said the ranking was exciting, especially 

given Vermont’s triple threat. 

 

“At the same time, the onus is upon us who have received recognition to expand our 

contributions. We have a huge responsibility to maintain programs,” Higby said.  

 

“While it’s a huge honor, I would not want to see this honor short-lived.” 

 

She said she hopes that this kind of national recognition serves as a catalyst for the state of 

Vermont to put more money into the arts scene.  

 

“This is a good wake-up call,” Higby said. “This cluster of activities happening in central 

Vermont should be marketed through the state Department of Tourism.” 

 

Cities near Barre — such as Waterbury, Woodbury and Montpelier — were also mentioned in 

the report as contributing to the central Vermont arts scene. Organizations such as Studio Place 

Arts in Barre, the Green Mountain Film Festival in Montpelier and St. Johnsbury, and the 

Vermont Philharmonic reflect why the scene is considered vibrant. 

 

In Bennington, organizations contributing to the vibrancy of the arts scene include the 

Bennington Arts Guild, Bennington Center for the Arts and Oldcastle Theatre Company.  

 

Eric Peterson, a lifelong Bennington resident and Oldcastle’s founding producing artistic 

director, said Bennington has been trying very hard to create a vibrant arts scene, and it’s terrific 

to finally get recognized. 

 

“Pretty impressive. We beat Burlington actually,” he said with a laugh. 

 

Oldcastle Theatre Company is a professional theater that produces original plays highlighting 

regional and national issues. Last season they did a play called “Bennington Goes to War,” 

which Peterson co-wrote with Anthony Marro, longtime editor of Newsday on Long Island and 

now an Old Bennington resident. The play was based largely on interviews by the Bennington 

Historical Society. 

 

“We’re keeping our part of Main Street very vibrant and very busy,” he said, adding that the 

Bennington name is synonymous with the arts, thanks to institutions such as Bennington College 

and the Bennington Museum. 

 

The arts scene as a whole, Peterson said, suffers because many artists in Vermont cannot survive 

on art alone.  

 

“You have to have other jobs,” he said. “You have to teach, drive a truck, or do something else. 

That hurts the arts. Time is precious for arts.” 

 

Burlington-South Burlington was the third Vermont city to make the list. Among the major arts 
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groups contributing to the distinction is Burlington City Arts. 

 

Eric Ford, communication director of Burlington City Arts, said the recognition is a testament to 

a long history of vibrant arts programs in the area — everything from Discover Jazz Festival, “a 

world-renowned event,” to the South End Art Hop! in Burlington at the end of the summer.  

 

“When you travel around Burlington, art is everywhere. Every bar, coffee shop, public space that 

you see, there’s Vermont art on the walls,” Ford said. “It’s just this invasive thing. It’s 

everywhere.” 

 

“It really shows you how many people are living and working as artists in the Burlington area,” 

Ford said. 

 

Vermont Arts Council says there are more artists per capita in Vermont than any other state. 

 

Author’s Email: 

patricia.minichiello@rutlandherald.com 
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BARRE PARTNERSHIP: Promotions Committee 

2016 Workplan 

 

GOAL: To continue to craft positive messages of downtown Barre and Barre as a 

community through our events and utilize mixed media to deliver  

 

Objective: Activities: Time Frame: Budget Notes: 

Barre Heritage 

Festival 

Promote through Facebook, 

newsletter, Times Argus, The 

Bridge, Froggy & Frank radio 

stations, posters, shopping spree, 

website and additional free 

event listing sites. 

May to August 

$1,800-$2,250 for 

Froggy & Frank, 

shopping spree 

and photography. 

Everything else is 

free 

Summer Concert 

Series 

Facebook events, newsletter, 

posters, Front Porch Forum, 

small fliers 

May through 

August 
Posters- $50 

Granite City 5K 

Facebook event and add buys, 

newsletter, small fliers, 

registration website, volunteer 

recruitment, photography 

July to 

November 

$250-$500 in 

posters, Facebook 

ads and 

photography 

Downtown Barre 

and Barre 

Community in 

general 

A mix of articles in The Bridge, 

Times Argus, newsletter and 

social media. Help promote 

businesses and why Barre is a 

good place to live, work and 

visit. 

All year long Free 

Merry Barre 

Christmas 

Shopping spree downtown. 

Businesses provide gift 

certificates and their customers 

get entry into a raffle for a few 

different gift baskets. Promote 

through Facebook, newsletter 

and posters. 

December 
Approximately 

$100 
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BARRE PARTNERSHIP: Design & Streetscape 

2016 Workplan 

 

GOAL: Identify opportunities to contribute in enhancing the aesthetics of downtown Barre 

with emphasis on developing partnerships.  

 

Objective: Activities: Time Frame: Budget Notes: 

Architectural 

Walking Tour 

Develop an architectural walking 

tour of downtown Barre with 

around 10 stops on it with a map, 

pictures and some historical 

information on the map. 

May-July 

$0 included in 

BHF scope of 

work 

Develop 

Partnerships 

Seek out other groups doing work 

in the community such as the 

Granite City Garden club and 

develop a relationship with them 

in enhancing the aesthetic appeal 

of downtown Barre. 

April-August ~$150 

Banner Design 

Develop two banner designs for 

2017 production that will first 

have a fall/winter banner and then 

a spring/summer banner. 

November-

December 
$0 
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BARRE PARTNERSHIP: Economic Development 

Committee 

2016 Workplan 

 

GOAL: To identify opportunities that lead to new business creation, growing existing 

enterprises and delivering technical assistance.   

 

Objective: Activities: Time Frame: Budget Notes: 

Business Pitch 

Event (Road Pitch) 

Road Pitch sub-committee 

partnering with local and 

regional businesses and 

organizations. Raising 

sponsorship, identifying a venue 

and food provider, identifying 

entrepreneurs and matching 

them with mentors. 

January 

through July 

$5,000 for 

venue, food and 

technology. 

Support Office 

Block 

Help promote monthly 

educational events at the Office 

Block to bring more awareness to 

the co-working space. 

January 

through 

December 

$0 

Business Recruiting 

Work with Joel at Barre Area 

Development to identify market 

needs and potential businesses 

that can fill those needs. 

January 

through 

December 

$0 

Development of 

Barre-centric 

website and content 

Identify the best web platform 

that can represent Barre’ 

business community and various 

attractions in the community to 

help recruit new businesses. 

February 

through 

December 

~$500 

Organize a Young 

Professionals 

Organization 

Identify and/or develop a Young 

Professionals Organization that 

can be an alternative to the 

traditional service organizations 

like Rotary. 

April through 

December 
~$100 
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BARRE PARTNERSHIP: Organizational Committee 

2016 Workplan 

 

GOAL: Develop a plan to address financial sustainability and work on policies and 

procedures to create efficiencies in the work flow and work towards crafting the 

Partnership’ value proposition messaging.  

 

Objective: Activities: Time Frame: 
Budget 

Notes: 

Refine and Deliver 

Job Description to 

Executive Director 

Assess priorities and time spent 

currently on tasks and refine to 

better meet needs and 

effectiveness. 

January 

through 

March 

$0 

State Re-

Certification 

Work on developing strategic plan 

and work plans for our re-

certification with the State of 

Vermont. 

January-

October 
~$50 

Talking Points and 

Messaging 

Initiatives 

Develop a handout that contains 

language addressing how the 

Partnership helps the downtown 

and impact results. 

March-July ~$50 

Organizational 

Structure Review 

To assess the organization’s 

employee structure and 

recommend any changes if 

necessary. 

August-

December 
$0 

Board Member 

Assessment 

Develop a board assessment tool 

and procedure. 

October-

December 
$0 

Grant and 

Fundraising 

To review grant opportunities for 

FY 2017 and develop fundraising 

goals. 

August-

November 
$0 
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BARRE PARTNERSHIP: Merchants Committee 

2016 Workplan 

 

GOAL: To help facilitate and organize the merchants group to develop marketing and 

sales initiatives that are have a diverse mix of participation and cooperation.  

 

Objective: Activities: Time Frame: Budget Notes: 

Shopping Spree 

Events 

To work with the merchants in 

developing shopping sprees that 

leads up to the Barre Heritage 

Festival and Merry Barre 

Holidays in December. 

June-

November 
~$150-$350 

Employee 

Appreciation 

Dinner 

To support the employee 

appreciation dinner and encourage 

participation. 

August-

December 
$300 

Continue 

Developing 

Relationship With 

Merchants Group 

This committee was newly created 

in 2015 and is more of an 

independent group of merchants 

managing their initiatives with 

some financial support from the 

Partnership. Continue to refine 

how this works throughout 2016. 

January-

December 
$0 
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2016

Ordinary Income & Expenses

Income

4030 . Contributions 0.00

4090 . Membership Dues

4091 .  Cornerstone Membership 2,500.00

4092 .  Foundation Memberships 3,250.00

4093 .  Stonecutter Membership 3,600.00

4094  .  Individual Membership 100.00

4095 · Non Profit Memberships 1,300.00

4096 · Partner Membership 7,500.00

Total 4090 . Membership Dues 18,250.00

4199 . Support - City of Barre 45,900.00

(New) Town of Barre 1,000.00

4300 . Program & Events

4330 . Employee Recognition Din 2,244.00

4345 . Concerts in the Park 4,000.00

(New) - Valentines Day Event 2017 500.00

4355 Heritage Festival 39,000.00

4155 · 5K Race - Veterans Day 10,850.00

4335 · Banners 0.00

4340 · Small Business Saturday 0.00

4341 · Barre Merry Holidays 0.00

Total 4340 · Small Business Saturday 0.00

4352 · Sponsorship 0.00

4355 · Non Monetary Contributions 0.00

Total Program & Events 56,594.00

Interest Income 3.00

Uncategorized Income 0.00

4050 · General Fall Appeal 2,500.00

4200 · USDA Grant 35,000.00

Total Income 159,247.00

Gross Profit 159,247.00

Expense

6001 . Exec Director Salary 50,000.00

6005 . Payroll Taxes

941 Company Expense 4,250.00

Total 6005 . Payroll Taxes 4,250.00

6120 . Bank Service Charges 0.00

6175 . Insurance

6180 . Workers Comp Insurance 2,012.00

6185 . Liability Insurance

6190 · BOP Policy 500.00

6191 · Special Events 2,873.70

6192 · Directors & Officers 744.00

6185 . Liability Insurance - Other 337.07
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Total 6185 . Liability Insurance 4,454.77

Total Insurance 6,466.77

6210 . Programs Expense

6212 . Berry Merry Holidays 300.00

6220 . Employee Apprec. Dinner 2,469.00

6226 . Concerts in the Park 3,600.00

6238 . Membership Socials 500.00

6242 . Heritage Festival 33,000.00

6010 · Banners 0.00

6211 · Program Coordinator 500.00

(New) - Road Pitch Event 500.00

6235 · Performances/Events 500.00

6240 · Ambassadors promotional expense 500.00

6556 · Advertising 1,750.00

6630 · 5K Race Veterans Day 3,790.00

Total Program & Expenses 47,409.00

6240 . Miscellaneous Expense 250.00

6560 . Computer Related 150.00

6000 · Payroll Expenses 0.00

6220 · USDA Grant 35,000.00

6300 · Administrative & Office

6160 . Fall General Appeal 1,800.00

6250 . Postage & Delivery 400.00

6270 . Professional Development 750.00

6370 . Meals 300.00

6551. Telephone 600.00

6555. Printing & Copying 1,200.00

6760 . Website 400.00

6020 · Bookkeeping 3,684.00

6226 · Rent 2,600.00

6255 · Office Supplies 300.00

6327 · Veterans Benefit 5K Donation 3,530.00

6645 · Bank Service Charges 20.00

Total Administrative & Office 15,584.00

Total Expenses 159,109.77

Net Ordinary Income 137.23

Net Income 137.23
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List of Buildings Respective Uses

Bldg # Use of Land/Bldg Name Businesses
1 Residential Parcel -- single family home
2 Residential/Commercial Parcel -- 5 apts & VideoVision
3 Residential Parcel -- 5 apts
4 Public Open Space -- Dente Park (stonecutter monument)
5 Public Open Space -- Dente Park Parking Lot
6 Residential Parcel -- 4 apts
7 Residential/Commercial Parcel -- 2 apts and Dr. Venmar, DMD
8 Residential/Commercial Parcel -- 3 apts and Attorney Office
9 Residential Parcel -- 3 apts
10 Residential Parcel -- 2 apts
11 Residential Parcel -- 3 apts
12 Residential Parcel -- 2 apts
13 Commercial Parcel -- Mr. Z's Pizza
14 Commercial Parcel -- Jaimes L. Fewer Insurance Agency
15 Commercial Parcel -- Mulligan's Irish Pub & Restaurant
16 Vacant Parcel -- private parking lot for Mulligan's
17 Residential Parcel -- 3 apts
18 Commercial Parcel -- Fast-Stop Gas & Convenience Station
19 Residential/Commercial Parcel -- 2 apts and Sexual Assault Crisis Team Office
20 Commercial Parcel -- Cottage Street Partners, LLC
21 Residential/Commercial Parcel -- 4 apts and Stepping Stone Counseling Services
22 Residential Parcel -- single family home
23 Residential Parcel -- single family home
24 Residential Parcel -- 2 apts
25 Residential Parcel -- 3 apts
26 Residential Parcel -- 4 apts
27 Residential Parcel -- single family home
28 Residential Parcel -- 2 apts
29 Residential/Commercial Parcel -- 3 apts and home occupation - Skate sharpening
30 Residential/Commercial Parcel -- 2 apts with Dr. Frank Illuzzi, DDS
31 Public/Institutional parcel -- Green Mountain Baptist Church
32 Residential Parcel -- 1 apt bldg for GM Baptist Church
33 Residential/Commercial Parcel -- 2 apts and Lee A. White Accounting office
34 Residential/Commercial Parcel -- 1 apt and Enough Ministries Church
35 Residential/Commercial Parcel -- 3 apts and Cashtronics Business Machines
36 Residential Parcel -- 2 apts
37 Residential Parcel -- 3 apts

38 Commercial Parcel -- Delicate Decadence; Atty Michael Blair; Professional Massage & Skin 
Care; The Bene-Fit Shop

39 Commercial Parcel -- Lenny's, Rite-Aid, Rent-A-Center, Milne Travel, Sewing Basket, Off The 
Top Barber Shop, Soup n' Greens Restaurant

40 Residential Parcel -- 5 apts
41 Public/Institutional parcel -- St. Monica's Church, School, Rectory
42 Public/Institutional parcel -- First Presbyterian Church
43 Public/Institutional parcel -- City Parking Lot - Rinker's Parking Lot
44 Public/Institutional parcel -- Key Bank

45 Commercial Parcel -- Devine Design Hair Salon, Barre Paint and Wallpaper, Chase & Chase 
Surveyors

46 Commercial Parcel -- Paige and Campbell Insurance Agency
47 Public/Institutional parcel -- Northfield Savings Bank
47A Public/Institutional parcel -- City Parking Lot - Campbell Place Parking Lot
48 Residential Parcel -- 4 apts
49 Residential Parcel -- 2 apts
50 Residential/Commercial Parcel -- 1 apt with Pruneau-Polli Funeral Home, Inc.
51 Residential Parcel -- 6 apts
52 Residential Parcel -- 6 apts
53 Commercial Parcel -- Dunkin' Donuts (building only)
54 Vacant Parcel -- private parking lot for Dunkin' Donuts
55 Public/Institutional parcel -- Washington County Court House and State Crime Offices
56 Commercial Parcel -- Williams & Gray, PLLC Attorneys
57 Residential Parcel -- 2 apts
58 Residential Parcel -- 4 apts
59 Residential Parcel -- 4 apts
60 Residential/Commercial Parcel -- Single family home and Monte & Monte Attys
61 Residential Parcel -- 4 apts
62 Residential Parcel -- 4 apts
63 Commercial Parcel -- Central Market
64 Residential/Commercial Parcel -- Salon 42 Hair Salon
65 Commercial Parcel -- Bond Auto Supply Store
66 Residential/Commercial Parcel -- 1 apt and Pride, Inc.
67 Commercial Parcel -- Our House Children's Abuse Advocacy Center
68 Commercial Parcel -- Law Offices of Abare, Nicholls & Associates
69 Vacant Parcel -- Private parking lot for Barre City Place
70 Commercial Parcel -- Paramount Movie Theater
71 Commercial Parcel Barre City Place Positive Pie; JD Edwards; VT Dept of Education; Rehab Gym
72 Commercial Parcel Nichols Block Studio Place Arts gallery and workshop
73 Commercial Parcel -- Private storage building
74 Vacant Parcel -- Private parking lot
75 Public/Institutional Parcel -- City Parking Lot - Pearl Street Lot
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List of Buildings Respective Uses

Bldg # Use of Land/Bldg Name Businesses
76 Residential/Commercial Parcel -- Downtown Rental apartments; Jerry's Tavern

77 Residential/Commercial Parcel Currier Block 9 apts, Aaron's Rental Center, vacant store front, Vermont Dental Care

78 Commercial Parcel Magnet Movie Theater Beauty Nail & Spa; Forget Me Not Gifts
79 Vacant Parcel -- Vacant building
80 Vacant Parcel -- Vacant building
81 Commercial Parcel Wheelock Law Office Antiques Store
82 Commercial Parcel Worthen Block The Smoke Shop, Planet Rock Entertainment, Alley Cats Tavern
83 Public/Institutional Parcel -- Part of the City owned Keith Ave Parking Lot
84 Public/Institutional Parcel -- Part of the City owned Keith Ave Parking Lot
84A Vacant Parcel -- Private parking lot for Downtown Rentals
84B Commercial Parcel -- Summer Street Auto
85 Residential/Commercial Parcel -- 27 apts and Downstreet Housing Offices
86 Commercial Parcel -- Washington Co. Mental Health Services Day facility
87 Residential Parcel -- 7 apts
88 Residential Parcel -- 7 apts
89 Residential Parcel -- single family home
90 Residential Parcel -- 6 apts
91 Residential/Commercial Parcel -- 3 apts and the Looking Glass Beauty Salon
92 Residential/Commercial Parcel -- 2 apts and Dr. Mark Yorra offices
93 Commercial Parcel -- Salvation Army Store and office

94 Commercial Parcel -- Premium Mortgage; Vermont Bike Shop; Goodfellows Jewelers, 
Homeshare Now, CareNet Pregnancy Services

95 Residential/Commercial Parcel -- 4 apts; Gifford Medical offices
96 Commercial Parcel Old Barre Town Hall Everything Bridal/Everything Tuxedo, antiques display upstairs
97 Commercial Parcel (1st bldg) Stillman Wood Block Field & Field Law; CopyWorld; Council On Aging
97 Residential/Commercial Parcel (2nd bldg) Aldrich Block 2 apts; Times Argus Newspaper; Cornerstone Restaurant
98 Vacant Parcel -- Private parking lot
99 Commercial Parcel -- Fairpoint Network Building
100 Public/Institutional Parcel -- City Parking Lot - Elm Street Parking Lot
101 Vacant Parcel -- vacant parcel
102 Commercial Parcel Old Mathewson School Health Club; Rock City Tattoo
103 Residential Parcel -- 5 apts
104 Residential Parcel -- 3 apts
105 Residential Parcel -- 2 apts
106 Commercial Parcel -- Elks Club
107 Public/Institutional Parcel Aldrich Public Library Aldrich Public Library
108 Residential Parcel -- Washington St Apartments (Barre Housing Authority)
109 Public/Institutional Parcel First Baptist Church First Baptist Church
110 Commercial Parcel -- Davis Law office; BHA office; former SFH in Historic District

111 Public/Institutional Parcel Hedding Methodist Church Hedding Methodist Church

112 Vacant Parcel -- private parking for Hedding Church
113 Vacant Parcel -- private parking for Hedding Church
114 Public Open Space City Park City Park
115 Public/Institutional Parcel Masonic Temple Masonic Association of Barre, Inc.
116 Public/Institutional Parcel Spaulding Graded School Vermont Historical Society

117 Vacant Parcel fka home called the Lake 
House Land as part of the State of Vermont offices up the hill

118 Public/Institutional Parcel Church of the Good 
Shepard Church of the Good Shepard

119 Commercial Parcel Church Street School Barre Granite Assoc. offices

120 Public/Institutional Parcel Barre Congregational 
Church Barre Congregational Church

121 Commercial Parcel Barre Fire Station Fire Station Restaurant

122 Public/Institutional Parcel Universalist Church & 
Parish House Universalist Church & Parish House

123 Public/Institutional Parcel US Post Office US Post Office

124 Public/Institutional Parcel City Hall & Barre Opera 
House City Hall & Barre Opera House

125 Commercial Parcel Blanchard (A.C.) Block

Yoga Barre; Flowers By Emslie; Simply Delicious; Wine Bar & Café; 
Ameriprise Financial; BADC; Eternity Web; Qualidym; Vermont Stone 
Art; New England Oral Surgery; CVMC Granite City Primary Care; Wells 
Fargo Advisors; Beverly Allen LADC; Union Bank Loan Office; Nicole 
Sancibrian, CPA; Lamoille Area Prof. Dev. Academy

126 Public/Institutional Parcel (2 bldgs side-by-side) Averill Block & Granite 
Block TD Bank

127 Commercial Parcel -- Lenny's Outlet
128 Commercial Parcel -- Simply Subs; Bob's Camera & Video
129 Commercial Parcel -- William Raveis/BCK Realty; Subway
130 Vacant Parcel -- Railroad and private parking lot
131 Commercial Parcel -- Aubuchon's (fka Clark's Feed Store)
132 Commercial Parcel -- Accuworx; Architectural Salvage Co.; Global Values Granite Shed
133 Commercial Parcel -- Exile on Main Street (music shop)
134 Commercial Parcel -- The Gym For Women; Martin & Associates Attorneys

135 Residential/Commercial Parcel L. J. Bolster Block 12 apts; Last Time Around Antiques; women & Children First Used 
Clothing Store

136 Commercial Parcel -- Wobby Jewelers; vacant store front
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Bldg # Use of Land/Bldg Name Businesses

137 Commercial Parcel M.H. Fishman Co. Bldg 
(aka Sidewalk Village)

Maria's Bagels; Next Chapter Book Store; Platinum Salon; Two Loco 
Guys Restaurant; Bury the Needle Tattoo Shop; Barre Technical 
Teaching Kitchens

138 Residential/Commercial Parcel D. M. Miles Building 20 apts; Grakles; Electrolux Vacuum Store; Property Manager Offices

139 Commercial Parcel Quinlen Block Pool World; Valsangiacomo, Detora & McQuesten Attys
140 Residential/Commercial Parcel Eastman Bros. Block 8 apts; Nelson Bros. Ace Hardware Store
141 Residential/Commercial Parcel -- 3 apts; Nelson Bros. Ace Hardware Store
142 Commercial Parcel -- Boisvert Shoe Store
143 Commercial Parcel -- Quarry Grill & Tavern
144 Public/Institutional Parcel C.V. Railroad Depot TD Bank Drive Thru; Granite City Group Workout
145 Commercial Parcel -- Aubuchon's Hardware Store
146 Commercial Parcel -- Aubuchon's Hardware Store
147 Commercial Parcel -- L&M Diner
148 Commercial Parcel -- Espresso Bueno Coffee Shop; The Block Meeting Area

149 Residential/Commercial Parcel -- 16 apts; Downtown Styles Hair Salon; Morse Block Deli; A New Twist 
Boutique

150 Commercial Parcel -- Asian Gourmet Restaurant
151 Public/Institutional Parcel -- People's Bank

152 Vacant Parcel -- private parking lot for People's Bank and the apartments at 260 N. 
Main St

153 Public/Institutional Parcel -- Part of the Enterprise Aly City Parking Lot
154 Public/Institutional Parcel -- Part of the Enterprise Aly City Parking Lot

155 Public/Institutional Parcel -- Part of the Enterprise Aly City Parking Lot (fka Montpelier & Wells River 
Railroad Depot)

156 Commercial Parcel -- State of Vermont Building
157 Vacant Parcel -- private parking lot
158 Commercial Parcel -- Re-Store
159 Vacant Parcel -- private parking lot
160 Vacant Parcel -- private land; 30,000 gallon propane AST location
161 Vacant Parcel -- vacant parcel
162 Industrial Parcel Pepin Granite Pepin Granite
163 Public/Institutional Parcel Old Labor Hall Old Labor Hall Meeting building and The Bakery Historic Building
164 Residential Parcel -- 11 apts
165 Commercial Parcel -- Airgas
166 Commercial Parcel -- Dessereau Machine Shop
167 Industrial Parcel -- Hillside Stone Granite business
168 Commercial Parcel -- Bigras Tire Automotive Shop
169 Commercial Parcel -- Capstone Community Action
170 Residential Parcel -- 2 apts
171 Residential Parcel -- 3 apts
172 Residential Parcel -- 3 apts
173 Residential Parcel -- 3 apts
174 Residential Parcel -- 3 apts
175 Residential Parcel -- 2 apts
176 Residential/Commercial Parcel -- 2 apts; Harry & Lloyd's Movies & Electronics
177 Vacant Parcel -- private parking area
178 Vacant Parcel -- vacant parcel
179 Public/Institutional Parcel -- Community National Bank private parking lot

180 Commercial Parcel -- China Town Restaurant; Army Navy Recruiting Office; Charter 
Communications

181 Vacant Parcel -- vacant parcel
182 Commercial Parcel -- Community National Bank Building
183 Public/Institutional Parcel -- American Legion Post #10

184 Commercial Parcel -- Domino's Restaurant; Efficiency Vermont; Snell Corporation; JD 
Edwards Investments

185 Commercial Parcel -- Granite Hills Credit Union
186 Vacant Parcel -- vacant parcel
187 Vacant Parcel -- railroad and vacant land
188 Commercial Parcel -- Jiffy Mart Gas Station and Convenience Store
189 Vacant Parcel -- vacant land leased to Jiffy Mart for parking lot
190 Commercial Parcel -- Pierre Motel
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