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FY16 Downtown Transportation Fund Grant
Program Description  
Program Overview
The Downtown Transportation Fund (DTF) annually grants approximately $350,000 to help municipalities make a variety of transportation-related capital improvements (within or serving the downtown district and supporting economic development, as allowed by 
24 V.S.A. §2796 (c)). The maximum annual grant is $100,000. Projects may include, but are not limited to, streetscape improvements, electric vehicle charging stations, parking facilities, rail or bus facilities, utility relocation, way-finding signage, street lighting, and ADA access improvements. Funds may not be used for operating and maintenance costs such as repaving.  
FY 2016 Timeline
· Application Deadline: March 7, 2016 @ 4:30 p.m.

· Award Decisions: April 25, 2016 (or scheduled Board meeting)
· Project Started: October 25, 2017
· Project Completed: October 25, 2018  

· Final Report Due: November 25, 2018
Eligibility and Standard Provisions 
· Any municipality with a State Designated Downtown District may apply for funding.  
· Proposed projects must be on municipally-owned land.  
· The maximum grant award for a municipality is $100,000 in any fiscal year.  
· Eligible project costs may include acquisition, demolition, design and engineering, project management, permitting, and environmental remediation when they are an essential element of an eligible project.
· Grant funds may not exceed 50% of the overall project cost and a 50% match is required. 

· In-kind costs are an eligible source of matching funds.
· Grant funds may not be used to pay for costs incurred prior to the grant award. 
· The costs of a related economic development project may also be used as a source of match if staff determines the project is required as a permit condition to the project seeking funds, or if the related project cannot be done without the support of this grant. 

· Grantees are ineligible to receive funding if they are (a) suspended or debarred by the Federal Government; (b) delinquent in submitting their subrecipient annual reports; or (c) delinquent in submitting their Single Audit Reports (if required). 
Note: Additional project funding may be available through the Vermont State Infrastructure Bank that provides below market rates, currently 1%, to municipalities for qualified transportation related improvements. For information regarding eligibility contact Karen Songhurst at karen.songhurst@vermont.gov / 802-828-1078 or Steve Greenfield at sgreenfield@veda.org / 802-828-5627.
The Funding Directory lists additional resources and potential funding sources for your project.
Project Readiness 
Projects must be under construction within 18 months and completed within 30 months of the date of award. Applications that do not provide sufficient evidence that they can meet this requirement will be invited to re-apply at a subsequent application round. 
Phased Projects 

Phased projects are allowed, provided the funding awarded in one fiscal year does not exceed $100,000 and that each phase of the project is self-contained and does not require completion of another phase in order to serve the project’s intended function. Applications for subsequent phases compete with other applications on an equal basis. 
Historic Preservation Review
State statute requires the Vermont Division for Historic Preservation to review potential impacts to archaeological sites and/or historic buildings for all state-funded projects. 
Competitive Criteria 

Grants are competitively allocated and the Vermont Downtown Development Board scores and ranks projects prior to the board meeting using the competitive criteria on pages 6 & 7.
Please direct questions to Gary Holloway at gary.holloway@vermont.gov or 802-828-3220. 
Downtown Transportation Fund Grant
FY16 Grant Application 
Please submit one electronic copy of the complete application to gary.holloway@vermont.gov. The application must contain the following information:
Project Overview
Municipality name: 
Project name: 
Project location: 
Is the project located on municipally-owned property?          
☐ Yes

☐ No 
Is the project part of a larger capital improvement project? 
☐ Yes

☐ No

If yes, please describe the project phasing:

Primary Contact

Name:






Title:

Mailing address:




Zip code:

Email address: 




Phone number:



 

Project Description

Provide a brief description of the project. Include measurable details like the total feet of sidewalk, number of streetlights installed, number and type of way-finding signs, number of net new parking spaces, etc. 
Attachment Checklist

☐ Project Schedule

☐ Budget Worksheet
☐ List of Required Permits
☐ Competitive Criteria
☐ Project Site Plan 
☐ Schematic Design

☐ Color Photographs

☐ Municipal Resolution

☐ Project Review Sheet

Project Schedule

Complete the project schedule form with dates of completion for items such as permits, funding decisions, design, RFP, construction and other important project details.  (see Appendix C for a sample project schedule)
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Multiple Projects

Describe how you intend to manage the project to ensure project quality and completion within the grant period. If you currently have an active Downtown Transportation Fund grant, please discuss your capacity to simultaneously manage and complete both projects. 
Budget Worksheet
Complete the budget form itemizing the scope of work and the sources and amounts of all project funds.  Indicate the unit cost and total cost of each item in the budget.  Please indicate the status of each fund. 
Note: The amount requested may not exceed 50% of the total project cost.  There is a required 50% match and in-kind costs may be used as part of the 50% match. The funding must be for a capital improvement project and may include acquisition, demolition, design and engineering, project management, permitting and environmental remediation when they are an essential element of an eligible project. 
Itemized Project Budget

	Item Description
	Quantity
	Unit Cost
	Total Cost
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Funding Sources

	Funding Source
	Status of Funding
	Amount

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	


Budget Estimates:

Describe how you arrived at realistic budget estimates for the work plan.
List of Required Permits 

Provide a complete list of all required permits and the status of each.
	Permit Description 
	Status 
	See Attachment 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Competitive Criteria
The Board uses the responses to the criteria to score and rank applications prior to the Board meeting. The Board considers the geographic distribution of funding and may award less funding than requested. 
Please respond to the following questions and include it with the application. Please limit the response to two pages or less (maximum 1,200 words). 
1. COMMUNITY NEED: Describe and document the important community and/or economic development needs or issues the project addresses, for example— poor accessibility to buildings, deteriorated sidewalks, insufficient lighting, inadequate way-finding signs, poor bicycle/pedestrian connections to downtown, deficient rail or bus facility, safety concerns, or other issues or needs not listed here. Title this section “COMMUNITY NEED.” 
(Scored 0-5 using the following definitions: 0− No information; 1− Incomplete information, does not clearly describe the needs/issues; 2-3− Describes the needs/issues, but they are not significant or urgent; 4−Clearly and convincingly describes needs/issues; 
5−Clearly and convincingly describes needs/issues that are significant and urgent.) 
2. COMMUNITY IMPACT: Explain how the project offers a significant and long-lasting solution to the community and/or economic development needs or issues identified above, for example— making the community more accessible, contributing to the long-term economic development of the district, improving the aesthetics or appearance of the downtown, creating or retaining business, restoring or enhancing the vitality of the community, etc. Title this section “COMMUNITY IMPACT.” 
(Scored 0-7 using the following definitions: 0− No information; 1− Incomplete information, does not clearly describe how the project addresses the identified needs/issues;
2-3− Describes how the project addresses the needs/issues, but the long-term community impacts are limited; 4-5 − Clearly describes how the project addresses the identified needs/issues and the project will have a reasonable impact on the community; 6− Clearly describes how the project addresses the identified needs/issues and the project will have a broad impact to the community; 7- Clearly describes how the project addresses the identified needs/issues and the project will have far-reaching and long-lasting impact on the community.) 
3. CLEAR LINKAGE OF PROPOSED PROJECT TO THE MUNICIPAL PLAN:  Explain how the project implements the ideas and actions set forth within the municipal plan. Include municipal plan language that describes the project or elements of the project. If the project is recommended in a downtown area master plan, include this language as well. 
(Scored 0-4 using the following definitions:  0 - No information; 1 - Linkage to municipal plan is presented but is weak; 2 – Linkage of project to municipal plan is presented but no supporting language is provided, or if it is, linkage is very general or vague; 3 – Town plan language offers general, not specific support; 4 – Project is well-supported by specific town plan language; 5 – Project is well-supported by specific town plan language and included in a downtown area master plan.)
Note: The Board will also consider the quality of the application, as part of the scoring process, using the following definitions:
QUALITY OF APPLICATION:  The application is complete, well-written and internally consistent. The budget and timeline for construction is realistic; it describes a single, clearly defined project. Permits are clearly identified and the status indicated in the project schedule.
(Scored 0-4 using the following definitions: 0– Incomplete and poorly written, internally inconsistent or presents an unrealistic project with inadequate timeline and/or budget; 1– Application quality is fair, complete, but poorly written, inconsistent and/or unrealistic timeline and/or budget; 2– Complete, pretty-good application with realistic project, timeline, and budget, but with flaws; 3 – Good but not exceptional; 4 – Very well written application, realistic project, timeline, and budget, a well defined project.)
Required Attachments
The application must contain the following attachments: 
Responses to Competitive Criteria
· Attach written responses to the competitive criteria questions on pages 6 and 7. Please limit the response to two pages or less (maximum 1,200 words).
Site Plan and Photographs

· Attach a project site plan that includes the boundary of the downtown district, buildings, streets and the location of the project clearly marked. (See Appendix A for sample site map.)

· Attach a schematic design that details the scope of work. The schematic design must be created using CAD or other professional design tool that shows specific details pertinent to the project and must be to scale. (See Appendix B for sample schematic designs.)

· Attach labeled, color photographs of the project site and surroundings, especially adjacent or nearby buildings impacted by the project. If the project involves or impacts historic buildings, include photos of elements or materials that will be removed, altered or repaired. Photographs should be labeled with the project name or description, location/address, and the view (e.g., Streetscape Extension Project, Main Street, SW.jpg). 
Construction Schedule and Permits
· Attach a copy of the municipal resolution showing the project and application are authorized by the municipality. (See page 13-14.)
· Provide a detailed project schedule that demonstrates that the project will be under construction within 18 months of the date of award and completed within 30 months of the date of award. (See Appendix C for a sample project schedule.) 
· Provide a completed Project Review Sheet. Please contact the Permit Specialist in your region for assistance in completing the form. Be sure to allow 2-3 weeks for them to complete. Visit http://www.anr.state.vt.us/dec/ead/pa/ for more information. Please note that the Project Review Sheet is for Agency of Natural Resources (ANR) related permits only. 
· Provide a complete list of all required permits and the status of each.
Note:  Projects that have received all necessary permits and can provide a project schedule that demonstrates the project will start within 18 months and completed within 30 months will receive priority consideration.
Note: All funded projects will be reviewed by Historic Preservation to ensure the project meets historic preservation standards in compliance with 22 V.S.A. Chapter 14.
Appendix A 
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Appendix B
Sample Schematic Design
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Appendix C
Sample Project Schedule
January 2016 
· Purchased subject property (Completed).
· Submitted brownfield application (Completed)
· Submitted Environmental Review documents as required for the Community Development Block Grant – Disaster Recover II grant (CDBG-DR2) (Completed)
February 2016 
· Draft contract to develop construction and bid documents integrating both the civil and environmental elements (Completed)
· Finalized negotiations with Vermont Rail and V-Trans Rail Division for land swap agreement (Completed)
March 2016 
· Municipality (with assistance from the downtown organization) submits application to CDBG-DR2 for $1M for site clean-up and reconstruction of project area
· Municipality applies for a $100,000 Downtown Transportation Fund (DTF) grant through the Vermont Downtown Program
· Anticipate decision from DTF regarding grant application
April 2016 

· Anticipate decision from EPA regarding the brownfield grants
May 2016 

· Anticipate decision from CDBG-DR2 regarding redevelopment grant
June 2016 
· Complete final railroad right-of-way land swap 
July 2016
· Construction/Bid documents ready 
· Submit permit applications (Municipal, Act 250, Section 106) 
September 2016 

· Anticipate final permit decisions 
October 2016
· Distribute bids documents
November 2016 

· Receive bids and select contractor
December 2016 – April 2017
· Winter Project Shut Down
May 2017 

· Begin street reconstruction
August 2017 

· Complete construction 
RESOLUTION FOR DOWNTOWN TRANSPORTATION GRANT

WHEREAS, the Municipality of ____________________________ is applying for funding as provided for in the FY 2016 Budget Act and may receive an award of funds under said provisions; and 

WHEREAS, the Department of Housing and Community Development may offer a Grant Agreement to this Municipality for said funding; and 

WHEREAS, the municipality has voted at an annual or special meeting to provide local funds for a downtown transportation grant. 

Now, THEREFORE, BE IT RESOLVED 

1. 
That the Legislative Body of this Municipality enters into and agrees to the requirements and obligations of this grant program including a commitment to match funds of 50% of total project cost; 

2. 
That the Municipal Planning Commission recommends applying for said Grant; 

___________________________________
________________________________
(Name of Planning Commission Chair)


(Signature) 
Passed this ___________ day of ____________, ______. 

LEGISLATIVE BODY*

	(name)
	
	(signature)

	
	
	(CEO)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


INSTRUCTIONS FOR RESOLUTION FORM

A. 
The Legislative Body of the Municipality must adopt this resolution or one that will have the same effect. This Form may be filled in or the adopted Resolution may be typed on municipal letterhead, filling in the name of the municipality and the Legislative Body (e.g., Board of Selectmen). 
B. 
Following formal adoption, the Resolution must be signed by a majority of the legislative body. The Chair of the Planning Commission must also sign upon endorsement by vote of the Planning Commission.  
C.
This form must be included in the grant application e-mailed to gary.holloway@vermont.gov, or mailed to:  
Downtown Transportation Grant 

Department of Housing and Community Development 

One National Life Drive, Sixth Floor 

Montpelier, VT 05620-0501 
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